BOARD OF SELECTMEN
October 25, 2011
Needham Public Library Community Room
Agenda

6:45 Informal Meeting with Citizens

1. 7:00 Public Hearing — Transfer of All Alcoholic License
From: Restaurant Pomodoro To: Fusion Cuisine, Inc. db/a Gari

2. 7:00 | Public Hearing- Verizon & NSTAR Webster Street
e Ellen M. Joy, Verizon Communications

7:00 Public Hearing- NSTAR Nehoiden Street
e Maureen Carroll, NSTAR

4, 7:05 Department of Public Works

e Public Hearing: Abandonment or Discontinuance of Eaton
Square :

e Public Hearing: Layout Streets for Town Acceptance at: East

| _ ~ Side of Reservoir Street in Front of 274 Reservoir Street

5. 7:25 Voice of the People Award — Police and Fire
¢ Phil Droney, Chief of Police
e Paul Buckley, Fire Chief

6. | 7:35 Town Manager

Inter-municipal Agreements

Salt Shed Project User Agency Designation

Powers Hall Use Regulations

Minuteman School Capital Allocation Formula
Position on Warrant Articles/Special Town Meeting

s 0 & & &

7. 8:05 Board Discussion

¢ MPO Election

e Statewide Redistricting Proposal
¢ Committee Reports

8. J 8:15 | Executive Session Exception 3 and 6

APPOINTMENTS
| |

CONSENT AGENDA  *=Backup attached

1.* ; Approve minutes from October 11, 2011 meeting.

2. Approve service of alcohol on public propérty: Town Hall and Greene’s Field for Needham
Tercentennial Gala’s to be held on November 3, 2011.

3.% | Approve two Special One Day All Alcohol Licenses for Rob Pelletier, Choice Catering &
Events, caterer vendor of the Needham Tercentennial Committee to serve alcohol on Saturday,
November 5, 2011 for two events: mini-gala at Powers Hall in Town Hall from 5:00pm to
10:00pm and gala at Greene’s Field from 8:00pm to 1:00am on Sunday, November 6, 2011.

4.* | Water & Sewer Abatement Order #1132




Board of Selectmen
AGENDA FACT SHEET for October 25, 2011

Agenda Item: Public Hearing - Transfer All Alcohol License, Common Victualler License
Fusion Cuisine, Inc. d/b/a Gari located at 1019 Great Plain Avenue
Gary Huang, Manager

Presenter(s). Roy Cramer, Esq.
and Fusion Cuisine, Inc. d/b/a Gari proposed Manager, Gary Huang

BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED:

Roy Cramer will present an application for a transfer of the All Alcoholic License for his client, Fusion Cuisine, Inc.
d/b/a Gari with Gary Huang, Manager. The License is currently held by Kevin Ryan, Restaurant Pomodoro. Mr. Huang
is also seeking a Common Victualler License and a variance of Town of Needham, Regulations for the Sale of
Alcoholic Beverages, Section 3.1 to allow seating at service bars with sale of alcoholic beverage while waiting for
seating (10 seats). This restaurant will consist of a first floor and a basement totaling 3,480 square feet. The restaurant
contains 100 seats, which includes limited seating at a service bar, a kitchen area, and restrooms. There is one main
entrance and exit in front with an additional entrance and exit to the rear.

VOTE REQUIRED BY BOARD OF SELECTMEN: [YES|] NO (circle one)

Suggested Motion: That the Board of Selectmen vote to approve the applications for a transfer of an All
Alcohol License under the Town of Needham Regulations For The Sale of Alcoholic Beverages in Restaurants
and Function Rooms with a Seating Capacity of Not Less than 100 Persons for Fusion Cuisine, Inc., Gary
Huang, Manager, including waivers of the Town of Needham Regulations for the Sale of Alcoholic Beverages,
Section 3.1 and a 2012 common victualler license and to forward the approved Alcohol License Transfer
application to the ABCC for an approval.

BACK UP INFORMATION ATTACHED:
Form 43

Application for License

Adrticles of Organization

Site Plan

Vote of the Corporate Board - Manager
Manager Appliction

Petition for Transfer of Ownership

Lease Agreement

Legal notice information

2012 Common Victualler License Application

T e oo g

SIGN OFF/APPROVAL REQUIRED:

a. Town Manager yes no NA
b. Town Counsel yes  no NA
c¢. Finance Director yes no NA

d. _ABCC [yes] no NA




The Commonwealth of Massachusetts [] For Reconsideration
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114

www.mass.goy/abee

FORM 43
MUST BE SIGNED BY LOCAL LICENSING AUTHORITY
77000026 Needham 10/25/2011
ABCC License Number City/Town Local Approval Date
TRANSACTION TYPE (Please check all relevant transactions):
[T] New License [} New Officer/Director [] Pledge of License [7] Change Corporate Name
Transfer of License [ ] Change of Location [ ] Pledge of Stock [] Seasonal to Annual
" [] Change of Manager [] Alteration of Licensed Premises {7] Transfer of Stock [7] Change of License Type
[T Cordials/Liqueurs Permit [7] lssuance of Stock [T] New Stockholder ] Other|
[} 6-Day to 7-Day License [[] Management/Operating Agreement [] wine & Malt to All Alcohol
Name of Licensee  |Fusion Cuisine, Inc. EIN of Licensee i‘j 5 - 3 af ‘-}‘é‘-{ 0
D/B/A Gari Manager Gary Xiao Yong Huang
ADDRESS: {1019 Great Plain Avenue CITY/TOWN: |Needham STATE jMA ZIP CODE {02492
Annual All Alcohol Restaurant
Annual or Seasonal Category: (ll Alcohol- Wine & Malt Wine, Type: (Restaurant, Club, Package
Malt & Cordials)

Store, General On Premises, Etc)

Complete Description of Licensed Premises:

Premises is approximately 1740 square feet, and storage space in the basement. The entrance is located at 1019 Great Plain Avenue, The exit is located
in the back of the building exiting to a parking lot. The restaurant contains 100 seats, which includes limited seating at a service bar.

Application Filed: {Sep 20,2011 Advertised: |Qct6,2011 Abutters Notified: Yes [[] No
Date & Time Date & Attach Publication

Contact Person for Transaction Roy Cramer Phone: 781-943-4000

ADDRESS: |60 Walnut Street CITY/TOWN: Wellesley STATE |MA ZIP CODE (02481

Remarks:

The Local Licensing Authorities By: Alcoholic Beverages Control Commission

Ralph Sacramone
Executive Director

ABCC Remarks:




Application for Retail Alcoholic Beverage License

City/Town Needham, MA

1. Licensee Information:

Legal Name/Entity of Applicant:(e.g Corporation, LLC, Individual} [Fusion Cuisine, inc.

Business Name {if different) :|Gari Manager of Record: |Gary Huang

ABBC License Number (for existing licenses only) ;. {377000026

Address of Licensed Premises: |1019 Great Plain Ave. CITY/TOWN: INeedham \ STATE IMA ZIP }02492
Business Phone: [(781} 444-9200 Cell Phone: (781)223-1988
Email: ghdc_baston@yahoo.com Website: [TBD

2. Transaction:

[] New License [] New Officer/Director [[] Transfer of Stock ] Issuance of Stock
Transfer of License [[] New Stockholder [] Management/Operating Agreement

The following transactions must be processed as new licenses:

[T seasonal to Annual [ &-Day ta 7-Day License [] wine &Malt to All Alcohol

IMPORTANT ATTACHMENTYS: The applicant must attach a vote of the entity authorizing all requested
transactions, including the appointment of a Manager of Record or principal representative.

3. Type of License:

§12 Restaurant 1§12 Hotel O 512Club [] 812 Veterans Club

[ 512 General On-Premise  [] §12 Tavern (NoSundays)  [] §15 Package Store

4. License Catagory:

All Alcoholic Beverages (] Wine & Malt Beverages Only ™ Wine or Malt Only

[] Wine & Malt Beverages with Cordials/Ligueurs Permit

5. License Class:

Annual [] Seasonal




6. Contact Person concerning this application (attorney if applicable)

NAME: [Attorney Roy A Cramer

ADDRESS: 60 Walnut Street

CITY/TOWN: Wellesley STATE |MA ZIiP CODE 02481
CONTACT PHONE NUMBER: |781-943-4030 FAX NUMBER: 781-943-4040

EMAIL: irac@128law.com

7. Description of Premises:

Please provide a complete description of the premises to be licensed. The description should include the location of all entrances
and exits.

Premises is approximately 1740 square feet, together with the basement. The entrance is located at 1019 Great Plain Ave. The
exit is located in the back of the building exiting to a parking lot.

IMPORTANT ATTACHMENTS: The applicant must attach a floor plan with dimensions and sguare footage for each floor & room.

Occupancy Number: [112 Seating Capacity: 100

8. Occupancy of Premises:

By what right does the applicant have possession and/or legal occupancy of the premises? Final Lease
IMPORTANT ATTACHMENTS: The applicant must submit a copy of the final lease or documents evidencing a

legal right to eccupy the premises. Other:
Landlord is a(n): |Trust Other

Name |Heffernan Associates Nominee Trust Phone: |(781) 444-2736

Address: |99 Whitman Road City/Town: |Needham ‘ State \E Zip
Initial Lease Term: Beginning Date 3/1/2012 Ending Date 13/1/2022

Renewal Term: |10 years Options/Extensions at  |(2) 5 yr options| Years Each
Rent: | $48,000.00 per year Rent: | $4,000.00 per month

Do the terms of the lease or other arrangement require payments to the Landlord based on a percentage of the alcohol sales?

Yes [] No

IMPORTANT ATTACHMENTS: If yes, the Landlord is deemed a persan or entity with a financial or beneficial interest in this license.
Each individual with an ownership interest in the Landlord must be disclosed in §10 and must submit a completed Personal
Information_ Form attached to this application. Entity formation decuments for the Landlord entity must accompany the application to

confirmm the individuals disclosed.




9. Licensee Structure:

The Applicant is a{n); Corporation Other:

If the applicant is a Corporation or LLC, complete the following:

State of Incorporation/Qrganization:|[MA Date of Incorporation/Organization:  |8/16/2011

Is the Corporation publicly traded?yes [] No

10, Interests in this License:

List all individuals involved in the entity (e.g. corporate stockholders, directors, officers and LI.C members and managers) and

any person or entity with a direct or indirect, beneficial or financial interest in this license (e.g. landlord with a percentage rent
based on alcohol sales).

Name Title Stock or % Owned Other Beneficial Interest

Gary Huang President 100%

*If additional space is needed, please use last page.

11, Existing Interests in Other Licenses:

Does any individual listed in §10 have any direct or indirect, beneficial or financial interest in any other license to sell alcoholic
beverages? Yes No [] If yes, list said interest below:

Name License Type Licensee Name & Address

Gary Huang §12 Restaurant Gari Cuisine Inc., 187 Harvard Street, Brookling, MA 02446

Please Select

Please Select

Please Select

Please Select

Please Select

Please Select

*If additional space is needed, please use last page.




12. Previously Held Interests in Other Licenses:

Has any individual listed in §10 who has a direct or indirect beneficial interest in this license ever held a direct or indirect, beneficial or

financial interest in a license to sell alcoholic beverages, which is not presently held? Yes [[] No

if yes, list said interest below:

Name

Licensee Name & Address

Date

Reascn
Terminated

Please Select

Please Select

Picase Select

13. Disclosure of License Disciplinary Action:

Have any of the disclosed licenses to sell alcoholic beverages fisted in §11 and/or §12 ever been suspended, revoked or cancelled?
Yes [ ] No If yes, list said interest below:

Date

License

Reason of Suspension, Revacation or Cancellation

14. Criminal Record:

Has any individual listed in §10 or who has a direct or indirect beneficial interest in this license ever been convicted of a municipal,
state, federal or military crime? Yes [1 No

If yes, the individual must provide an affidavit as to any and all charges as well as the disposition.

15. Citizenship and Residency Requirements for a (§15) Package Store License ONLY:

1. Are all Directors/LLC Managers U.S. Citizens?

2. Are a majority of Directors/LLC Managers Massachusetts Residents?

3. Is the License Manager or Principal Representative a U.5. Citizen?

4. Are alt members and partners involved at least twenty-one years old?

ves [INo [
Yes [] No [
Yes [ No []
Yes [] No [

16. Citizenship and Residency Requirements for (§12) Restaurant, Hotel, Club, General On Premise, Tavern, Veterans Club

License ONLY;

1. Are all Directors/LLC Managers U.S. Citizens?

2. Are a majority of Directors/LLC Managers Massachusetts Residents?

3. s the License Manager or Principal Representative a U.5. Citizen?

Yes [XINo []
Yes No [

Yes No []




17. Costs Associated with License Transaction:

A, Purchase Price for Real Property:

B. Purchase Price for Business Assets:
C. Costs of Renovations/Construction:
D Initial Start-Up Costs:

E. Purchase Price for Inventory:

F. Other: (Specify)

G: TOTAL COST

H.TOTAL CASH

. TOTAL AMOUNT FINANCED

$119,000.00

$25,000.00

$16,000.00

$160,000.00

$22,000.00

$138,000.00

IMPORTANT ATTACHMENTS: Submit any and all
records, documents and affidavits including loan
agreements that explain the source(s) of money for this
transaction. Sources of cash should include a minimum
of three (3) months of bank statements,

The amounts listed in subsections (H) and (1)
must total the amount reflected in (G).

18. Provide a detailed explanation of the form({s} and source(s) of funding for the costs identified in §17 (include loans,
mortgages, lines of credit, notes, personal funds, gifts):

Family gift total - $73,000
Personal funds - $22,000

Gari Cuisine, Inc. loan to President, Gary Huang - $65,000

*1f additional space is needed, please use last page.

19. List each lender and loan amount(s) from which "total amount financed" noted in subsections 17(1) will derive:

Name

Dollar Amount

Type of Financing

Gari Cuisine, Inc.

$65,000.00

Loan

*1f additional space is needed, please use last page.

Does any individual or entity listed in §19 as a source of financing have a direct or indirect, beneficial or financial interest in this

license or any other license(s) granted under Chapter 1387

If yes, please describe:

Yes [] No [X]




20. Pledge: (i.c. collateral for a loan)
Is the applicant seeking approval to pledge the license? [] Yes No

If yes, describe terms and conditions and to whom:

If a corporation, is the applicant seeking approval to pledge any of the corporate stock?  [7] Yes No

If yes, to whom: Number of Shares

Is the applicant pledging the inventory? [ Yes No If yes, to whom:

IMPORTANT ATTACHMENTS: If you are applying for a pledge, submit the pledge agreement, the promissory note and a vote of
the Corporation/LLC approving the pledge.

21. Construction of Premise

Are the premises being remaodeled, redecorated or constructed in any way?  If YES, please provide a description of the work being
performed on the premises: Yes [ ] No

Currently an Italian restaurant, it wifl be remodeled to a Japanese restaurant. A sushi bar will be installed as well as some
enhancements in the kitchen.

If all the information is not completed the
application may be returned
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The Commonwealth of WMassachuserts
WHliana Francts Gadvin
Secretary of the Commonveeslth
Cinee Ashbureon Place, Boston, Massachuserss 021081412

{General Laws Chaprei 1560, Sectdon 2,025 950 CMR.113. 15

Tl eiser name of the Corporadon 1

Pusion Cuisine, Ing,

ARTICEE I
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ARTICLE TV
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ARTICLE VT
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refected within the time proseobed by lov W s Raer effvvrien dae i dusired, specife such dare, which i av rae b Jater than the

i day afeer the wriches wee received for Rling
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The infonmagon concalaed fnthis aidcls I noca permanent pars of tie srvicles of ormeizadon,
a. The steeer addpess of the Tnivial reghered offian of the corporadian in dhe commanwealeds,
4% Green Street, Wakefield, BA 01880
b The name of irs fnitial regloered agene a7 regisiered offices. Gary Xiao Yong Huang
e The names and streecaddresses of e Individuals who will seeve ss the Snigisl directors, predident, treasurer and seererary

of the carparatipn (an sddress need nor be specified & the business address of the officer or Bizector is the same a5 the
mbncipe] office location):

Preddens: GAYY Hiao Yong Huang 4% Green street, Wakefield, MA 01880
Treaswien GaTY Kilao Yoang Huang Same as above
Secmare: Gapy Yiao Yong Huang same as shove
Direcrorisb Gary ¥iao Yong Fuang Same as abhove

g The fral vesrend of the sorpasation,  July 31
A brief descriprion of the sype of business Inowhich she corporation rends w engape: R@staurant business
o The sreeet addiess of the prindpad office of the carpennon:

49 Green Street, Wakefield, Ma 0188y, | i )
g Thesgeer address where rhe records of the corporatinn fequind 19 e kept in the commonwealith aie locaeed bt

égnarm@n Street, Wakefisld, Ma O18an _ . Cevhich i
' namifier, stnests olve v £ttt s8ite: sitr ewidel

it principal office
are effios of o wranafer ageni

aruffice of s seceerary/ assistant secretarss

0o oQ

fs regisrored affies
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Mane: _SaIXY Xiao Yono Busno

Addressr 49 Ore B gty TNy ‘ L
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FUSION CUISINE, INC.
ACTION OF SOLE DIRECTOR BY WRITTEN CONSENT

The undersigned, being the sole member of the Board of Directors of Fusion Cuisine,
Inc., a Massachusetts corporation (the “Corporation™), hereby consents, pursuant to Section 8.21
of the Massachusetts Business Corporation Act, to the adoption of the following votes:

VOTED: That the Corporation apply to the Licensing Board for the
Town of Needham, Massachusetts, for an alcoholic
beverages license to be exercised on the premises located at
1019 Great Plain Avenue, Needham, Massachusetts (the
“Premises”),

VOTED: To authorize the Corporation’s President to sign the
application for the license and execute in the Corporation’s
behalf any necessary papers and to do all things required
relative to the granting of the license.

VOTED: To appoint Gary Xiao Yong Huang, of Wakefield,
Massachusetts, as the Corporation’s manager, with as full
authority and control of the Premises and of the conduct of
all business therein relative to alcoholic beverages as the
Corporation itself could in any way have and exercise if it
were a natural person resident in the Commonwealth of
Massachusetts and that said manager shall have all of the
authority required by Sec. 26, Chap. 138, G.L.

IN WITNESS WHEREOYF, this Consent, which may be signed in one or more
counterparts (including by facsimile), all of which together shall constitute one instrument, has
been executed by the undersigned and shall be filed with the Corporation’s records to be treated
for all purposes as votes taken at a meeting on the date first above stated.

_,»V“"M

e

Garg-Xiao Yong Hlsi’ang, Sole Director

Firac\Huang\Vote.doc



The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114
www.mass.gov/abec

Manager Application

All proposed managers are required to complete a Personal Information Form, and attach a copy of the
corporate vote authorizing this action and appointing a manager.

1. Licensee Information:

Legal Name of Licensee: [Fusion Cuisine, Inc. Business Name (d/b/a) Gari

Address: 1019 Great Plain Ave.

City/Town Needham State  |MA Zip Code 02492

ABCC License Number: [077000026 Phone Number of Premise|(781) 444-9200
(If existing licensee)

2. Manager Information:

Cell Phone Number: |(781) 223-1988

Name: [Gary Huang

Are you a U.S. Citizen: Yes No [] Court and Date of Naturalization: |5/22/2008

(Submit proof of citizenship and/or naturalization such as Voter's Certificate, Birth Certificate or Naturalization Papers)

List the number of hours per week you will spend on the licensed premises: |40

Have you ever been charged or convicted of a state, federal or military crime? Yes [] No

H yes, attach an affidavit as to all charges and disposition.

Do you now, or have you ever, held any direct or indirect, beneficial or financial interest in a license to sell
alcoholic beverages? yqo No []

If yes, please describe: [Wine & Malt Beverages at 187 Harvard Street, Brookline, MA 02446

Have you ever been the Manager of Record of a license to sell alcoholic beverages that has been suspended,
revoked or cancelled? 4o [0 No

If yes, please describe:

Have you ever been the Manager of Record of a license that was issued by this Commission? Yes [] No

If yes, please describe:

Please list your employment for the past ten years (Dates, Position, Employer, Address and Telephone):

2006-Present, President, Gari Cuisine, Inc., 187 Harvard Street, Brookline, MA 02446, 617-277-2999.

*|f additional space is needed, please use the last page*

I hereby swear under the pains and penalties of perjury that the information I have provided in this application is true and

accurate:

e
Signature (/,/% Date Q'/ (g/)@{/




The Commonwealth of Massachusetts

Alcoholic Beverages Control Commission

239 Causeway Street
Boston, MA (02114
www.mass.gov/abce

PETITION FOR TRANSFER OF OWNERSHIP

077000026

ABCC License Number

The lcensee

respectfully petition the Licensing Authorities to approve the following transfer of ownership.

Needham, MA

Restaurant Pomodoro, Inc.

City/Town

and the proposed transferee |Fusion Cuisine, Inc.

Is the PRESENT licensee a Corporation/LLC duly registered under the laws of the Commonwealth of Massachusetts?

Yes

] No

ITYES, please list the officers, directors and stockholders, their residences, and shares owned by each.

Name

Title Address

Stock or % Owned

Kevin Ryan

President

1 Howard Milro A | (00

K‘fﬂ\l\ (L\l-"wﬁ Treasurer

Saom & [ 6o
L \ ) Secretary - _ o
Keum (Lj»‘\w Sawm & Je
\Lew&(\ (l*ﬂw’\ Director(s) Sc\m@ j o
(( eoin lL“f-‘m Stockholder(s) Cavn < 100

Is the PROPOSED transferee a Corporation/LLC, duly registered under the laws of the Commonwealth of Massachusetts?

Yes [] No

TO: (Place an * before the name of each DIRECTOR/LLC Manager.)

If YES, please list the officers, directors and stockholders, their residences, and shares owned by each.

Name Title Address Stock or % Owned
Gary Huang President 49 Green Street, Wakefield, MA 01880 100%
Gary Huang Treasurer same as above 100%
Gary Huang Secretary same as above 100%
Gary Huang Director(s) same as above 100%
Gary Huang Stockholdet(s) same as above 100%

The above named proposed transferee hereby joins in this petition for transfer of said license.

.

£
SIGNATURE OF LAST-APPROVED LICENSEE: Q[[ AN “/u/\ -

k]
{If a Corporation/LLC, gy its authorized representaﬂzg)_,._.

SIGNATURE OF PROPOSED TRANSFEREE: // 'M
e =

Date Signed C? [ i '? /;2_0//
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PART 1

il

This Lesse entared oo this 5 g i, AV O£ l5£ i f Ta'f iy and betweeen HEFRFERMAM

ASSOCIATES NOMINEE TRUST, 2 “wiﬁzw%hmmm Lrast heving iy place of Business ot 99
Whitran Read, Needham, MA, 12452 {the “Landlord™ and Fusion Cuisine, lnc, a Massachusents
gorpasztion having its place of bhustness st 9 Cirear Phatn Avenue, Needham, MA 02492 (the
“Lenants

1. DESCRIPTION OF PREMISES,

¥ aﬂdir:ml in censideration of the réats 16 Be paid and the covenunts snd agreements to b
performed by Tenunt, does Herelry lease wie Tonanr cestain premises containing approximarely
17443 square feer, together with the basement thereunder, located at 1019, {}Rﬁﬁ T PLAIN
AVENUE, MEEI}};IM@ MA 02492 the “Drestistd Provmses s amy outdoor seating fo the
adjacent alley way is subject to all approvals including town of Negdham fo e obtained by
tenant {the “Demised Premises™).

‘FThe Deinised Prenises s leased “AS 57, Afves the drita @:;f Comeleement of the Terin,
Landlord ghall have no ohligation with reRpEct FERGt T i pact of the Eemised Prémises
or For any defect thereln except a5 wet forth heredn Landlord bas st made. and does not make any
represersmationg or warranties as to the physical'condition, eperadon or legality of occupunicy of the
Terrised Premises, 1l of which Tenang assumes the fisk of, of any other medtrer or thity affecting o
selating to the Demised Preovses, except us dn this Lease ﬁ@ﬁﬁiﬁtﬁﬂﬂ} sur forth and Tenant herehy
CEp ﬁ%&:as‘%}*- dcknwledges and cipresénts thit i such repregenititions or Wasinties lave been mnde
ot iraplied ' ' ' '

Z COMMENCEMENT DATE, RENT COMMENCEMENT DATE, DELIVERY,

TERM.
(5) . -
-".}'_z,,_aﬁl’w u;;sgng E:m Em:;mﬁﬁg, wim,hwer gimﬂ acent 11. 5
e} Threlivery ai'm]] De, as 1%, wpon Teants weeipt of ﬂ“;s: “Plrits™ {ug defined

Fagelof 23



below), which Tenant shell use difigest effors to obrdn, and Tenant's closing of the
purchase of the assets of Pomodoro Restzurant (the “Closing™.  “Pesmits” shall
mean the wpproval of the Town of Needham of Tenant's application for purking
watvers and building permit allowing Tenant to open for lurich in additibn o dumer
and that approval of the Aleabobe Beversges Conteol Cornmission for the transfor
to Tt of s All Aleohotic Beveragis Restouvany Licesse ab the Promises, and all
other eenses and permits, beyond rhe exphation of any appeal period without any
appeal Bmving been waken.

it iz an express condition hereof dthat all Perrnits will be puesued withall doe
dilipenee wnd iF not secored or i the Closing has viot oecurred by Taouary 15, 2012,
cithéy Tenant ot Landloed may termingte this Tedse By giving writhen totiee to fhe

other prior to Tenant's receint of the Pemnits aad the Closing seeurring,

f The term of this Lease shall be ten (10) vears frorn the Bent Comimencewent Date
fand i the Rent Commencement Diate 15 aot the first day s calendar month, then the
Arst year shinll inchode such parial e {11‘1:?3;2.%:35;&1’{%3::&1? with the nest welve mont T} weiids
ey (2‘; additional five {%} vogt Dpttons, sy wet forth in Eehilit “A”, attsched hereto.

Landbord and Teownr apres to execute n Cestfients sonfierming the Bent
Coromegesment [Date and the Dease Hxpimton dare after Teoant opeas for business
i o Fowe aoceptbls 1 Landlord

k3 BASE BRENT

‘Base Rent, payalile ity equal memnthly installments, s follows

Fear 1 B, N0 S50
Year 2 $H050.60 $4,15000
Year 3 $ab (501,00 §4,20000
Yeue 4 2410060 ar 9 §4.200.00
Year § $4,100.50 Year Hi S4280:00

Commeticing on the Rent Commentetens date, ol Base Rent, Rl Brrasd ot mnd
apersting expenses a5 independent, wot mutaally dependent obligations, shiall be papable ss provided
herein on fhe festday of ench and every month in advance during the term, withowr offser,
deduction oy demand.

4. REAL ESTATE TAXES; OPERATING EXPENSES,

Teannt shall pay,dnaddition to Base Rent, tts “Pro Ret Share™ of “Real Estare Tines” and
Gpefaiing expenses (as-such terms are- defined below’, which are mﬂecm‘&l}* weferred to as.
* A debivserngl Beny™, Landiord shall forward to Tenant Statementd of usage and EXpenses. fid
Terie shull Bave patd 1egs thian Be atnounr set fortd ay the stdrement, Temnt shall pay the balince
shewen on the statementto Landlord within 3004 davsafrer the date of thie Statement.

Yaal




For purposes of this Lesse ELJ} Bsrate Taxes are defined as oll real cstate taves and
sieties of any kind veldng 1o the Property but not lﬁﬁiﬂdl&ﬁ income, intangihle, franchise,
ecapital stock, estate or inheritance fases or mxes substimied for on i liew of the fi‘ff&éiﬁﬂﬁ
exclusions. There shull be excluded From Real Exrtare Taxes. Landlord represents that the anoual
fscal year 2011 vanl evate tix ll oo the eotive E*mpmﬁf ofwhich the Demised Prerises are a part

was $5L07800 und the Propesty’s wanual eperating exponse budger with the property fnsurance for
cabersdar venr 2000 was $542145,

For pusposes of this ‘ﬂ"aizftéf& Tenant's Pro Rata Share of real estare ties and opetating
exprnsesis (15.36%) porebnt orannually 4t 57,895.60 (365380 month) and $832.74 (369,40 miieh)
respectvely. Ik understood and a.g;fm:d shut the actual smount will be » sefpssted anmmally based on

the worgal breoies.

44, LATE PAYMENTS,

receivell ln zhn i,_;mal mmi Wli:hm ] 5 iﬂ‘i {ia & mf zim n:lua dam ﬁ‘w ‘”I’ermzzt ﬁ*iml gm: to 'E.am%lmd a b
charge in the amount ol foar {4) perzent of said Tate pryment for gach moath of 4 portion theteof
that such pryment shall remsin napaid, or the mavivpm amount permitted by law, whichever is less,

5. UTILITTES,

Tenant shall pay-fod 4l prlites dicectly o the willey Company, which aré separdtely
metered, to the Demised Premises, including, but notlimited o, gus, steam, water, clecticit
sexwer charpes, whephone, transmissiof £ 1 .I’Eu,}é:;f,ﬂff‘ and the like, includieg o uilities
NECLISALY for i}e;mm‘r ard aie-c mm:’htirmnw the Demised Premises. Parther, Tenant shall alss.
piy for ::tlI uiilities consuted an the ﬁemt&z{l Prenises from the dase of delivery of
possession thesenf by | Landlord to Tenanit torthe Rent Cotmentément Dave. Landlsrd
herehy reprosents drat all ueilities inelading the water ro- the Temised Premises ate separately
metered.

6. SECURITY I}E?(}Eﬁ“,.

Tevanit shall pay to Landlord thi s aF $BU00.00.02 shomths? a5 secinity for the paymint of
rensts and the performance and observance of the sgreements and =mmdmc:m$ i this-Lesse herein
contained o the pit of Tenant ro be performed and obsesved, which sum shiall Be nemmitred v be

corningled with all other Landlord’s fmd. One hilfof the security deposit shall e paid on hie
Commenceraent Date; the balance shall be puid on the Rent Commencement Date. In the event of
any Defndt (as defined fo Section I7), Tandlowd may f;ppiv suidisum on ary part theteof rowards the
cuaing of any such Defaule and/ or towards compensating Landlord loeany loss or daimage aristig,
from any such Diefault, including, but not Hrited o, durnage or defic Jerericy in the geﬁ&mg.m the
Premised Premstey, whether sl Warnnge ordi ficiency acoroed before | or. i fter st 7 proceeding
ar bther seentey by Landlord. Lapdlord shall inforn Tew o i aretmt 4 jerd wfterthe
applicable grace perod had expiredaviih zt:.apu.x: 16 réu,rm,mmmg balance af the secarity deposit
oy Lipon the vielding vpoof the Desnised Prenssed ar the expizition b othér txmidation of the
termy of this Lease, ¥ Tesnant shell fiot then be i defanlt o otherwise fable ro Tandlord, said sum or
the wnapplied bulanes fhesent shall be retugoedre Termns, Te v undersmood and sgreced that Landlord
shall abivays have the mg;jlt %) ‘tpﬁ?g sard s, oF any parttherdaf, as ”-fmfmgm i t:heﬁ eyt oF axy
sach efaude, without pm;ur‘éma Lo gy aflicr mrm.&“ g1k EE’:{T‘&LLIW‘- which Ln;_n.t:i}mé XIE‘:!:_}? have £ mm;y

Ay
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prrste sy other soch remedy or remedies 10 Hep of applying said sum or any part dereof, In no
instance shall the amount of such security deposit be considered a measure of lquidated damages,
No mrerest-shall be pavyable bo said som op any. part thereof. I Landlord shall apply said sum o any
purt thereofas aforesaid, Tenant shall upos demantd pay 1o Landlord the wmouit so applied by
Landiord, 10 restore the securdiy to ifs oitiginal ameunt.

Tenant buthes covenmnts that it will not sssign or encumber or atfempr 0 assign oF
ecuntber menkes deposited hetvin as security, and that reither Landliord not its succrssors o
assigns shall be bound by any such assigrIoent, enpumbranee, atteinpred sssigniment, or atbemipied
encumbrance. _

Wheneser the holder of Landloed’s interest fo this Lense, whether it be the Landlord aamed
it this Fease o sty transfieree of said Londbord, frmnediate op remiote, shall tanster s interest n
this Lease, said holder shall tien over to fts transforee said sum of the anapplied balrce thetent, and
thereatter steh holder shaill be released Som any and all lphility to Tenant with respect to said som,
its applicition and retum, Landlord shall inform Tenane of el transferand the amount fhereof in
witting with respect to the seaurity deposit anly. The halder of sy mao tigge upon the property
which inelides the Deniised Premsises shall gever be tesponsible o Fenant for said sum o its
applicirion or setien unless said sam ghadl actually bave revelved i hubd by such holder.

o

7. USE AND PERMITS,

The Tenant shall have the dehe o oeaipy and-use the Dievtized Proinises sokely forg full
strvice Sushi Style restaurane with all sleoholic bevgrages and never far anyother prrpose. Temang
shall conduct no section, fre, bankruscy, o going-out-cf-business sale on the Demised Premises
withowt the prior witrten consent of Landlord. Tenant covenants amd agrees thar Tenant prompily
apply and pay for all Heenses and péemits which ey be tequired for the Demised Prepaises.
Landlord shall reasonsbly conperate with Tenaat in obtaining 1l lcenses and permits in connectinn
with such alterations, Inchiding without limtation, signing all applications for arsy Hoenses and
peremits withia five (5) davs of & reyuest diesefor,

Tenants covenants throwghiout tie form, ar Tenants sole cost and eapense, promprly 1o

compdy with, aad catse the Demised Premises o be i piined in comfermity with and notin any
wiolationof, alt Yaws, erdinaness and by lawes aned the orders, rides, repulations and requirements of
the fedeesl, sate and towm govemninents and spgropdate deg wtnents, commdssions, Doardg,
bureaus, agencies and offines thereof and the crders tiles, repulations and sequirements of the water,
sewer, electrical, plumbing, zoning, buildings or otheranspeciione deparaments of the Town of
Needhim, or the Boared of Fire Tir detwriters (or any other body mow oy hereafter ponstirated
exercising similar funictinns), provided howerer, that Tenare shall have A chligation o make
strucrural changes to the Dusiised Premises {unless 2uch strucraral alierations or repains shidl b

tequired s a resalt of any afterstions made by Tenant), o make slterations o the Building systems
or atherwise make alterations that are the Tandlosds re bility elsewhere i this Lease. Tenant
shall ohserve and comply with the requirements of 2ll policies of pushilic Hability, fire and other
policics of Intstrhnes ar any tme in Ferece vty feppect o thie Demised Promisey of the Buildisg, .
Temant, subject 10 local livw, shall have scouss to the Demised Premises, 24 hours per day, aud 7 dayy-
per week,

Xy
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8. INSURANCE GENERALLY AND USE.

The Tenant will not use or peomit upos Demised Premises aything tharwill invelidate any
pmhmm of insurance now or hereafrer cagred onvsaid Budlding, Tenanewill pay all esira insurasce
premivnss on said Building which may boe caused by the use which said Teaant shall make of said
Dyemised Premises. The Tenant will not uge oy permit on said Demised Premises anything that may
bedangerous to life or limby; unreasonably objectiomable nolse nt-ddor to escape or be. mn:ltmd frovm
said Dremibded Pmmm% ol @ ijft"hmg it pﬁrim%: %fnﬂllmr upGn saieh Diernisedd Prepmises inoany way
rending to create w Tubsacce; the Teoaot will not wse safd Il}fﬁmmd Peemises in vinltton of any T,
satiste, nmmmgml mém“mc:u ok iag?&aw

9. 1%’1’&?@3?]3&?@%&1&{ %ﬁii&ﬁﬁﬁﬁ. '
10, SHGNS,

Terrin, a1 1ud s0le cod and expense, shall sl o eorefront ¢ sign oo the Proparty howevet,
1 zll instmrces, the size, type wnd Jocation of said signupe shall be subsiert to Lasdlord’s prioe wiliten
COTISER, sehich,zonsent shall, ot be unteasonably withheld, delayed veeonditondd, aad shall bein
afcwﬁmmﬁf with all Federal, Swate and T,oeal Foonitg Laws,

XS,

i,

Landiord shall be released of atyy lability In the event Lundlord has to enter the Demised
Premusés in emergentr sumtions by vedous medss, incloding bae oot Simited 1o breaking dowan the
dovce, :

12. ASSIGNMENT & SUBLETTING.

tandiord shall not unreasonably withhald its consent to any proposed gssignment or sublet-
tharein alter referred Yo as 5 transfer). Yenant shall sibmit to Landlord in wititing the tefms and
conditions of proposed transfer and the ngme of proposed Transferee, topether with s most recent
financial statement and other reasopablinformation, the nature and tharacterof its business and the
type of business to be operated at the 3*’8*‘{2-:1 firermnises; and the Landtord shail grant or withhold fts
consent {o sald Wansfer within {30) days thereaftar,

b addition 1o 9 transfer as aforesaid, for the purpose-of this lease, the term “transfer” shall also iclude
{a} the sale or other transfer of & controling interest in Tenant whether such sale or other transfer
aeyrs atane time or in §series of related tramsactions, ncloding witheut fimitation, the sals, morteage,
pladge, hypothecation, encumbrance or othar f’ts&ﬂ;ferfﬁ' more than an aggregate of forty-nine peroent
{49%] of the shares of other ownership Inferasts inTenant ather than to immediate family menibers by
reasan of gift or death.

I Terant transhors this lsase or sulilets sl o By p}ar& of the premises or'requests cut‘:@ent of Landlord
any transfer, Yenant will pay La ndiord a3 additional rent all-of Landlords™ cost related therets, mcfudmg}
withiout fivitation, Landiord’s reasanable attornay’s fers not t{? em;mad BTS00

13, ALTERATIONS & IMPROVEMENTS.

Paew 8 of 23



The Tenmnt shall nor make slierarions or additions to the Demised Promises, cscept
for the installation of fxpures, seouddty systoms, equipment and cosmetic improsvements that
wre necessary o tesitabls for the conduct o Tensat’s business, unless the Landiond consengs
thereto in writing, which consen shall not be tnressonalide swithbeld, delayed or
conditianed. Tenane shall provide Landlord with prefiminary plans and specifications of
expecied mprovement. All such allowed alterntions shiall be st Tesant's expiense and shall
be in quality a3 leastequal to present construction. IF alrerations e improvements are to b
stibstantal, Landlond reserves the right o réasanahly appinve the general eontractor hired by
the Tenant, Tenant shall not pesmil sy mechanic’s feas, or amilar Hers, o fomadn wpon
the Demised Premises for Jabiir and matedal funished to Tenant and shall in connechion
with work of any clewacter perfornmed or claimed to heve heen purformed ar the ditection of
Peasit and shall canse any yuch-hen tobe teleased of recosd Forthwith cost 1o Fandined,
Tenant shall be responsBle fur obaining ofl requised péraits for any such altveations dnd
addiviony which shall moet ol code TECUIDETHETS. -

Ay alteratinns or improvements made by the Tenane shall beerme the property of
the Lagdind w e tormadnation of accnpancy a8 provided hevein, except that Ténant shall
bave the sighs 1o rermeve fis trde fxtupes and vepait any darrdge resuling from such
retmoval. All saud removals and repais shall be at the sole expense of the Tensot.

Fo thi event the Landlord nodfes Tenant in writhng that unreasershle aolse sand/or odoss are
ermanatng fom the Premises, Tenant shall, within ten (18 days afier such notce from Landlnrd,
compence t temedy such musaice by various meins, inchading | ling, at its sole cost and

espense, ressonable control devives or procedives to eliminate such nusise and/or odots and shall

conpplete such insiatlations as expeditdously as possible by diligence snd in good fairh proceeding o
completion. In the event Tenarit falls so stop unreasonahie noise awd/or odors fror ermanating
from the Premises In accordisioe with the preceding seatence, Landlord may, following weitten
netice o Tenpnt, cure such Silare op fhe part-of the Tenant to eliming ting such noise and/for odors
and thereafter Tenant shall reimbutse Landiord for the cost and expense incurred by Landliord
swithin titory (30) days after recelpt nf 2 reasonably desaifed invoice.

Teaanr shall, ab s sole cost nnd cupense, undettike all pemirting, constucion, fiwteming, sigrage
ard impiovements, ' :

4. REPAIRS & MAINTENANCE,

Tenunt shall keep the Demised Premises in g near, tlean, sandtary condition and shall keep it
heated and i good repair, exceptiog only damage caused by fite or other casugley or tlaig by
erninent domste, ineluding bur nor limied ro the tullowing portions of die emised Premises: the
entire inerior of the Demised ’.i?’mf-mﬁi_,ses: fnchuding walls and ceilings; all Phambing, é‘lﬁe;ﬂm}; sewage,
s conditioning, vendlating mm;ﬁi.:ﬁ:at:za;ri‘ﬂg.né:a:;]anigxmﬁmﬂﬁdiﬂ‘m“w&h&g' fpes, mmdtors snd Hrtarés used
i congection thergwith; all plate gless; the exteriorand regor i all dooies and witidéns,
mokhing and frames; flonk covérings; all inteior und Eteror signs. For the purpose of this dlause
repairs shell be deemed o include roplacement when necessary . Tendnt shall be resporsible for
sfow removilin font of the Demised Premises to the etent the seme 15 tiot removed by the Town,

Teaasnt shatl siurvlee and nusdorads the heating and air -%:s:ﬁm:ﬁéﬁma‘iﬂg v, Tenant
acknowledges that i Tendnt docs not obisiie sad maliitaii o contract For the regdas setvice and
mainredance of the hea thong and any adr conditioning systern. (HVACH i accordance with the.

v y‘m ;f’«;
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mamnnizeturer’s recommentded provedures, indluding 4t o neinipyam {4} pedodic nspections and
clearing of entire systémy (b) mgular veplaverment of fitess as necessary; (¢ service calls as needed;
and (d) repair and replacement of any part or component whick proves defective durtng the rerm of
the contract, Tenant rans 4 substantinl sigk'e fproviding fndeguate fasintenance, At the end of the
term, Tenant shall be fequired to yield wp de Dimised Premises, in the condition tharwould be
reasenshly expected had the system been scrvived by a contract 45 deseribed aheve.

The Landlord shall keep and mamtain the following portdons of ghe Building, fouridation,
oo, gutter, striscriesl sodusiing sod beamy, seneturat Boors and joists, wivd exeerior walls jexeluding
the iterior surfade thereofs, The Landlord shali tot be requited ro make sepaiss to any of the
above described portions of the Bullding necessitatnd byaet, default or negligence &8 the Teasnt's
offizers, dgents or employees, icenzets, voncessivmites ot e occupin of the Demised
Premises exceptoas the résult of easnalty. The Landlord shall ot be deemuwed 1o have co
breach of any obligatons 1o make any required zepatrs uoless iv shall have made such repaed
negligently or andesy it shall lisve teceived notice o the Tenant in weriting designuung the
particslar sepaits needed and shall have failed to make surh repains within a reasonalile fme after tee
receipt of such potice: the Landlards Hulnlity in cither such case shall be mited o the cost of
making the sequived repairs and in niveverdt shall Landliard be Table for indireet or conseguentil
damiages: However Lafidlord, atits sole cost and expense, shall vepaiz any oot ledk.

15, INTENTIONALLY OMITTED.
16, INSURANCE

Lenunt covenanis and agrees with Landlord that daving fie tetm of this lease sad for such
titne as Tenant shall hold the Demised Premises orany pordon the | #iai
commercial prabitic Bability insussnes with respeet tor the Demis remises, ened by dosurmnce
eonipanics authorized to do business in Massachuseis, asming Lindlord as addifional insured 400
Tesrant as insured, in single limiic coverage 68 $1 00,000 forinjury or death to more that one person
ws 8 result of one sccident wnd not less:dwan STOEO00 for property dantge. Tenant dlio aprees 1o
obiaia fire legal liabiliey coverage o so-called “special” form {Hormerly “all ks agreed valoe in
an amount equal to the eplacernent cost for improvesments madde by Tennnt. Tenant shall dlsor be
required to replace the ghass @ the Demised Premises, Tenant shall have the opton to either self-
msured or purchase glass msumance. Tenantshall deliver to Landiesd the policies of such insaranee
or eoriificates dieren ar least 15 days prioe vo thit exphuation ufithe pulicy it-renwws, Such poliey
shall require wiitten notificaton to. L:mé%h;:d_..a-g.@imagt- 15 days prioy torany f-e:gumc_:ézﬂéi%:%t}:lig thereof,

et Tenant will maininin peneral

Lanediord shall madntain ot ol times during the term of this Lesse {2} property insarance against

divent physical loss o damiast ro the Bi ding-on a-so-called “spectal” form (formerly #all tisks™)
agreed value in an pmoant he seasonably determines wdwisalile () tesgonable amounts of Hability
wisuranze conering the Property,

Notwithstanding soything to e ontrany i this Lease, Tebnit and Landldtd covenant thar sdth respect
to-any fire or propety insance coverage carded by cifher Tt v Landbord 18 connection with the
Diemised Pretnises or the Building, whether or sot such insdrdnce sequired by fhe terms of )

1 Ledse,
such msueknce shall provide for the waives by dee iwananes caerier of afy .su}L;ﬁ%mgaztiima. riglits agaist
Landlord, its agents, servanrs and employess vnder Tenam's insurgnee policis oragainge Tenany, b
agents, servants and enplovess under Lanifiord’s tnsreance policies. Eack: papty Bereby releases the

2o

H
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orher with respeet W any claim whick fmghtotherwise have against the other party for loss; demage or
destraction of oot it property to the extentsoeh ﬁamagﬂ o wonild bie amﬂ,mﬁ By policies of
insurance vequired by s Lease tobe cairled by the respective party herennder.

7. INTENTIONALLY OMITTED,
18.  INTENTIONALLY OMITTED.
1% . INDEMNIFICATION.

Tenant agrees toindemnify and save bagiviless the Landlord fom end spudnst (subject wo the
provisions of Mdssechusetts Genorel Laws, Chapter 186, Section 15) woy and oll injury, loss or
damage and any and ol it Heecefiie, o any person o properiy oF 40y tature cansed wholly or in
part by any sction, omisston or nepligence of the Tenant, Tenani’s eoployecs, iovitees, agents,
comitadions, @upiish;m ligensees or sdyope chiming ander Tenadt, whiel sheadd ocour in or aboue
the Demised Premses, e Boilding, Londiord shall nocBe lable for any injury, loss or damage 1o
the person o property of the Tens int, Temant’s v *ﬁt.:.y@w inrvitees, agents, contractors, suppliers,
hfmw% oif anyone chatming ander the Tenant, wl‘mk 1 cpused by any acthon, origsion or
pegltgence on thie purt of the Teaant,

Landlord shall glve Tetunt prompt sofice of any miuey, loss, dladm or damage for which
Tenant js-alleped 1o be lable, and Tenant shail fuve the mg}:ti to defend same.

20, [INTENTIONALLY OMITTED]
2. LANDLORD'S ACCESS TO PREMISES,

G Speiny resannable notice and ar reasonable-times, Tenant agrees to peemit the Landload of i
designees o eatet the Demised Pretmises, o o exhibit sime for pucposes of sale, mortgape, or
dusing the final six months of the Term, for Jease, The Landlod sesepves the. right t enter the
Demised Promises a1 any dive b cose of emergency.

220 INTERRUPTION OF SERVICES,

Termnt agrees not o hald the Lundlied fable for cessaion 0F anv seivice tendersd
custosrarily 1 the Deised Presmises o agreed to by the teeme-of this Lease, whes such cessation is
anribuatble roa cavse or sauses bevond e ressonable contelof the Landlosd; o b 1o Aty
-gecident, o the saking of repaits, bltvations. o Lf}lj:“ﬁ:ﬁ‘?’ﬁt‘i‘wﬂi& :Lj::.mzb sEtvise de maimmj xuith
reasonable promptaess,

Landlord shall not be lable for aoy compensation or rethuetion of fent by reason of
iﬁﬂﬂﬁ“’ﬁﬁi\‘im’ﬁ orannoyance o for the loss of business arising from the gec &%ﬁ"‘if of Landlard of its
pents etitering the Premises for aniy of the purpose authotized it this Lease ar for maintaining any
gami.s‘r:m of the szlﬂtimg however the necessiy may ocewr, i Landlord is prevented ot delaved from
making any repajrs, alterations of kpproveents, or furnishing &ty serviess or perfemiing any other
covenaat or duty w be perfored on i,zmdm s par, by reagtin of ary cauze beyond Landlord's
remsonable sontrol, Landlord shall not be lable @ Tenanr therefore, not, ExXCEpt s Expresily
athervise provided In case of casualty, shiall Tenant be eatifled] to any abstement or redhiction of
rent Ew reAson thuimi tion shl] the same give mse to s clidm m Tenant's frvor that such fathwee

Cp
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consttutes actual of coristeactive, wial or partial, eviction from rhe Prenvises, In niy event shall
Landlord be Hable for indizeet or consequential damsges.

23 LOSS OR DAMAGE TO PROPERTY.,

Subject to the provisions of Massachns dts Greneeal Laws, Chapter 186, Seédon 15, all
propedy of gy kind that mey he upon the Dérmised Premises during the continuance of the Lease
shiadl be at the solic risk 57 e Tenant, vrthose elaiming theough or woder Tenant, and if dye whele
orany part thereol shall be deseroyed or damaged by fire, water, or othervwise, or by the use or abuse
of the witer ar by the lealdng'or bursting of water pipes or dewins, or in any other way or ranncr,
a0 purt of said less or deimage shall be charged to or borrie by the Lasdlord.

RDOUS MATERIAL INDEMNITY,

Tetmat shall not cause or permis any #if%ii? wnd Fazardous Maweid 1o be brought upon, kept,
o used o or about the Damised Promises ke Tenant, i apents, emploveas, coniractors or invitees,
without prior written consent of Landlord fwhich Landlord shall noe wrreasiably withhold as fung
as Temant demansitates to Landlord’s reasomabile sas faction that such O] snd Favendlous Mateta)

P

is necessary or usefd to Tenint's business end will be used, keptand stored in mafinet that

oy

complies with 2l Tows regularig sny such OF and Havardows Materlsl so brought upon or used o
kept in by about the Demised Premtises). I Tenunt Breackiss the esiligadons stated in the preceding
seatenee, or i presence of O and Hasirdous Materal nn the Demised Promises coused or
pesmitted by Tenant resalts in contaniitation of the Demised Premises, or & comtamiagion of the
Demised Premises by O apd Flazardous Matsein ‘otherwise ocewrs for which Tenane is legally able
to Landlord for damages sesultitg therefrom, thein Tenane shall indemnife, defend and hald
Landlord havendess frons any ansd ol chiims, daments, ditmages, __ya’aﬁiﬁfeﬁjfmgﬁsr costs, Habilides e
losses (incinding, withewt Ymitation, rexsond sle aitoeneys’ fees, convobmnt 6§ snd wapert fees)
which arise during o after-the Lease term as 6 w650l 6f sich comtamination. P inderanification of
Landlord by Tenant includis, wichout limdtation, costs incarred in connecton with 4oy investgation
of site conditions orany clesnup, remedal, semoval, or pestotating work s wd by any federal,
state, ot local governmental ageriey or politiond sohdivision Secanse of Of and Hagardous Materal
present in the soil ar grvund watér o0 or under the Diemised | oot o it vy
Lenant. Without limiting the foregoing, if the presehce of wiv Ol and Fazardous Matesial on the
Dremised Premises caused o permitred Tenaarsesults i any contasinadon of the Demised
Premises, Tenant shidl promptly wke all sctions atifs sole‘expense us ate netbeiry to et the
Premised Premises to the conditon it prior to the Stroduckon of ary Ol and Hazardous
haterial to the Demised Prendscs: prowided thar Landlad’ s approval of sucly actions shall be first
obtined, which approval shall not be unrensotably withheld solong as such actions would o
potentgally bave woy materta] adverse lung-teris o shortterm effect pnthe Demived Premises. IF
Tenann receives from amy feders), sfate b does ggﬁx‘vﬁmﬁﬁim{:ﬁm[: ; sitice of %‘ii:ﬁntimﬁmf )
wlieged violation of any Hasardons Waste Law, chading thos v, or i Tiamm*is obiigated
to give any notee uwades any Flazuedous Waste Law “Tenant aptees w0 frward 16 Landlord 4 copy of
such aotice within. Bve (5 business divs of Temunts teckipt or tansmited thereof Ty the Svent that
Landlord has reasonable grovnds for believing thar there han breen  relénse oF Ol wind Magardons
Marerizls i the Demised Premises, nt Landlord's'request from dime 16 time during, and wpos-the
expieations of, the Temny if this Lesse, Ter e Demised Prensises and, if Teérants
serivities siay have affecteil the Building hereto, the Building and such Land o be
mspected by« quslified pro :

: wnial satisfactony s Landlord fot the presence of any musterial or
substence prohilited or regolat Laror, including these ated below, and
Wy el
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ey ohiwin sod forward e Lasdlord ehe professtonal’s written zépoit setting forily: the soope and
vesulis of such inspeiton.

As wsed heredn, the term Ot and Hazgedoos Material” means avy hazardous or toxic
substance, muterial or waste which is ot becorses regulated by any local governmesnial suthesity, the
Comimonwenith of Massachuserts Or the United States Governmene The rérm =01 and HFlazardous
Marertal™ ii‘m‘udm, without Bnmitation, any tnatetial of ‘;sub%f'fmc:ﬁ that is (1) defined as o “hazasdons
substance” under Massschusetts Genernl Laﬁm Chapter 215, (iy imt,m]ﬂzm, (i} asbesios, v}

degignated as a “harstdouy vabstanee” puriiant & Sectisn SEL o ﬂm Federal Waier Pollution
Control Aet, IILS.C. See, 1321, {v) defined s o “hazardons waste’ " parsuent to Section 1004 of the
Federal Resoured Conservation and Recavery Act, 42 LS. Sec. 6907 e sed. (42150 Bec K903),
(el defined as a “bazardows substacce” pursuant to Section 101 of the € umprﬂmmwe
t!t”fvtmnmf*nml Response, © tnmpm%“mfm and Liatdlity Acr, 42 US.C, Sec, 9601 etseq, (32 105.0,
See D60T), (wil) defined as 4 “regulated substanee™ pussuant o Subehapter D, Solid Waste Disposal
Aot Bepuision of Dwdergioundd Bronage. Tm{ﬂw‘j £33 T? Bl S 6991 et seq.

Easliod Tiwwbv itrdetnnifies sud holds Tengor bnomless from any and all claims, demands, demages,
expenses, fees, costs, fings, penulties, suits, proceedings, antions, ceases of acton and losses of any
and every kind and matore relating 1o the presence snd/or release of sy Ul aned Huroedons Marerial
{#) o0 or about the Property existing as of the date-of this Lease, and () on or about the Property
swivtione aifed dae date of this Lease and L;?dlﬁ{’d by Landlord, itd apeats, CONEECionn, o ersployees.

75 QUIET ENJOYMENT.

The Landlord apress that upon the Temnt's s paving the yenr and performing and observing
the ternis, provisions, conditons aitd covenants on i e t b péxformed wisl observad, the
Tenane shall, and may, peaceably and c;;mmh* have, bold aod enjoy the Dermised Premises asherein
proviced withomt ay manner of biodmpee or molesintion fom the Landlord or gnvone clalming
unher the Landlord,

26, PAYMENT OF COSTS,

The Tenanr agrecs to pay, o demand, Landlowd’s capeasid, incliding tessonable attorneys’
Fees (and the allocable o tion of salaries of employees. of Landlord or of affiliares- wngged in such
ﬁnfﬂrwmwtf ineurred in curing any defads by Tenaor under this Lease o, in enforeing any
abbgation of Tenant noder this ljya‘w umludw%g* without limitation ekpenses neirred plssuant o
the followitr fa) an administative or legal ation. w recover rent, additional rens or ijjg_‘hiﬂ‘f’ payients
due wrsder the Lease, (1) 8 Jawsuie to terminate this Legse and to recover posgession of the Dernized
Presnises, and (€] s laswsuit brought by Temint agsivst Landlond {oraoy of its emiplayecs, agents or
officers) in which Landlord obtiing a final, ﬁmaiapnda ite pdgment, ot all Tenant's ollegations,
Under po condidons shalb eicher party be responsilile for co uentisl, indizect oe spe Liﬂl&mlﬁggb
Landlord shall resinborse Tennny, on-dermand, fall teasanable ar rneys’ fees inenired ln» Tenant if
Tenant prevails 0 any lidgation sgainst Tandlosd, '

Aprie

27 DEFAULT & ENTRY.

The mtlmwxm} conditions shall each he considered ""Defmh by Tenwnt:

Xy ]
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oy A fafilre by Tenant to pay when due any instaliment of rent ar an y othar payment
rﬁ:‘;mwﬁ to be made by Tenant hereunder, provided, howaver, it any such fallure shall oocyr only
bwioe in & caleridar year, such Tallure shatl not.be-an evert of defaalt if payment is rade within
five (5) busingss days after notice of such fallure s ghean io T@mmm it being agreed that any fater
failure of Tenant timely to pay any rentor any othir paymmt raguised Under this Leass wiich
was doe within su»f:h talendar year shall bean E\Jﬁﬁt of I‘;}sﬂra £ without any requiresient of rbfice
and wi fl‘mut any arace: i:a%armd s

(b Jf the estate herely Lfr?:ﬂtﬁ"%ﬁ 5,31 all e taleent v execution or by wiher process of lw; or

o4

) i the Tenant shall be lquidared o dissolved or be declared fosobrent accos ﬁmz; 1
Jaw, o i anye msxgamﬁmu shall be made of i propewry. for the benefir of credivors, or if any
proceedings, inchuding without Bmitation procsiding for zwfgamza o or for an
Harprngement”, shi becommeneed by the Teoant, or agningt the Tenant undes anry
hankruprey arinsaleney low now of hereonder emagted and the same shall not be dismissed
weithin sinety (985 days fom tie dme of their commencement provided Tomant is actively
cOnls a;'mw T m*-ﬁ:geé;ﬂg or

oy Lf & raceiver, guardian, conservator, ttustee of assignes, or any other similar officer o
petson shall be 1;:}}::@113&%:(3 tey taks: charge of 4l or any part of the Tersants property; ot

w

{e) if amy conrt shall enter an order with m*zpz?c:z: 103 r}m Tepmnt providing forthe
mmﬁﬁmmfm o alteration of the sehed of creditong oy

{f

it Termnt shall fail o cure sy other brénchof any af e ether terms, provisions, conditioas,
or covenants contained bt this L euse on the Temsat’s patt to be performed pr abserved
syithin thisty days after seristen notice fren Landloed tax Tepant unless the cure i 1mpmﬁh1fz
0 achiene within thi y ditys, I which case the thirgy day period shall be exrended for the
puinber of days sequired to crre.

Tt the pvent of o Dhefanlt fnotwiths msﬁﬁg wy hieense, or m*g former breach of covenant or
watver.of the henefir: thereof, vr consent stanced, the T et shall s e nghr it
its eleotion, they or aty m}f time theyeafees ,-m:mgr i‘}m conrinuinee of the 1 fanifr, edtfer {1} to glve
the Tegant wiitten notice that this Lease is tepminated oa the date nf uch atier or o .my lmér 'ﬁl-zz’iif:
specificd thersin, and on the date specified in such notice, the Terants iwf“lt e g:zm siom of
Drernised Prernises shall cense and this Ledse sl muawpan b rernnated, o8
of note, 1o re-enter and take possession of the Demlised ?rmm ]
of the whole and sepossess the same as uf the Landlard? - ;
those claiming through or under the Teant grid reroy &m of br:;i?h'm eithir Wiﬂzciufbuiﬁg
deemed gudity or any nunaer of tespassad without g:mm;hd@m B AT ¢ ATEEATE a*;rf Fefil e
preceding b rench of eovensns, The Tenunt hesely swatves il siatutory dehis (ne r;iin:g with
limivation of redemption, iF ea9) i the extent such mg.ﬁzw emay b broefilly waived: The La
without notice 1o the Tenant, may stere the Tenant's effec &, anh rose of any perton ciqzmzng
through or under the Tansint at the expery and tisk of the } euane, and, i the Landlord so eleers,

rang sell effects ot public sudtan dnd *&g}]ﬂy the net pu ocesis, tothe payment of ol suns due 1o the

Landlord from e Tenant, if any, wdd pay over i halance, a0y, 1o the Tenar, Shicatd the
Fandlord elect to re-eater 35 hy fein pretitded or shisuld the Lmaﬁﬁm‘i rake ;’}t&n%ﬁ%kf{;ﬂ pPutsuant te
legal procecding or putstunt 1o any notiee provided for Kerein or By lass, t&e Landlord may sither

Y H
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rerminate this Lease or, withons wmummcr this Lease, ro-let the Elln,m:
framm time to tme for such term of temms, which may b forsa pen
this Lease and at sndd

wech Premises o any thereof
exteniting beyond the rerms of
b renvelor veniady angd upon terms aod-conditions as the Landlord may deem
wilvisable with the vight to malke ahterarions and repairs to the Demised Premdses. No such reventry

X gu;mmwamﬂ of Llu g:xn,mi«m M ﬁw Lmdlmd s%m:i !m wnsmmé a% ATy Li&f‘ﬁnﬂi L tﬁw

rumpﬂmt jmﬁd&ufm Lamﬁmd %}mi g rmmm‘hlg effarts o ¥ritigsite dmﬁ%ﬁfg humlgldm o
otherwiss as required by apphicable Jaw,

Mo forminaton or feposse
lability snd ol

ssioit provided for i this elavse shall relieve the Tening of its
ritions tader this Lesse, all of which shall sesvive such tesmination or fepossesion,
1o e event of any sach termination or repossession, the Tenant shall pay the rent and o)
Additonal Rent :xnd other swms as hersinbefors provided up 0 de tme of sech terminetion: and
thereafter the Tenant, unil the end of what would have been the term of this Temse 1o the abence
of such teemination or repossession and w Bather by not the Desntsid Promises ahall have been reJet

shall be Hable to the Landlord for and shall pay the Landlord os lpddated curvent d*‘m*mggw fa) the

rent and other charges which would be @\fp,ﬂ;&%}iéz beresder if such terenirsation or tepossessioa had
ot ecenrred legs Ebf;. the nat prﬁm&.&% it any, of gay relertinip of thie Demsed Premises, after
deducting all the Tandlordd's expenses in connectdon with such rel wttin, including without implied

4

lmitation «if repossession costs, warehouse charged, brokemge commilssions, attorneyy fees, salaries
or employees, alteration costs, and wipesse of piﬁg}%mm By fmu such yelertig. The Tereant shall pay

sich enrrent damages o the Tandlord aw the duys on which thie Reit wonled have beeny payable
Wesennsles if this Liease had not been wrainted; awsifl the Landlord shall be entitled to receive the
same from the Tenant on each such duy.

At woy thme sfter any such terminrton oF repissession, whether or oot the Landlord shall
have t:z"sllfu;&& any current damages, the Landlord shall be entithed to recnver from the Teasnr wnd
the Temant shall pay to the ."ii,«,smé.%md, on demand as howidated final damages and i len of ol
current durtages bevond the date of payment of the fittd dusiages, & sum f::qud o thie present vidue
of the amount, I any, by which rhe Rentand nther charges which would be payuble &#uuzﬂdm from
the date of such payment for, if it be easlier, the date to which the Tenant shall lave sptisfied in full
its obligateon onder this Clause s pay current dativges) for whatwoild be the then ugtexpdred o
if the same had remaived jiveffect shall exceed the then fair et rental value of the Demised
Premisves for the same perdod. B any stamte or rule of law governing & proceeding in which such
liquidared final ddmnages ste to e proved shall validly limit the smount thersa? to an amount less
than the amougeallowsble baenader, then the amount mf aml‘z i&qmdﬁ,tw hm[ d&mﬂg = gh,all be.
llmtrﬁfd s L"bn masimm 'ilirm“tbhf 111:1(17?1: su(_‘h fstﬁ b

R.ﬁ‘mf ;-md hldmmw] qu‘m%% pmaﬁ ‘E}\ f.Em T Lﬁ‘dﬂt ARy Lm% owr pwmﬁma smh rmmm*éutm ﬂﬂ”
rf«qamsemmn

15 f eoant r*imll :i{ﬁuk i 1}571 ]tn,:l fﬁrmmmv ()3 abaefwmu_ of m@ ﬁsi.?:ﬂm{}’l{”s’lt tir wndmmﬁ in

tzls;muh 151 %fim l-miasmzhﬁﬂ ﬁmc’é I;m t(ad
Commmenze to cure sm‘a ﬁrzifzu’li and &erwfm pir}' c‘.u;ttn the ci s stek defalt to mmpiﬁmm&
4t &jlawcﬁf famdlond mav, At n o, wit et mﬁmﬁg ﬁ.gp ladny For dutriges for breack of
agreement, ar any time theveafer and Hpon prior written notice t6. Tenant, cure such defanlt for the

aceowrit of Tenant, and any amount patd of comrcrsd Habilite incoered by Landlord ia s doing

YRS,
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sholl be deerned paid by ineurred therend, or save Landlord harmless therefron provided, however,
satne I necessary to provide and o protect the teal gstate or Landlord’s intetest therein, oo to
preventmjury ot damages (o persons or property. Teaant shall relmburse Landlord npon thirty
(303 doys demand for say ameunt paid for the amount of Tenan,

38, MITIGATION OF DAMAGES.

{n} Both Landlord and Tenany shall each use commeréially reasonable efforts to-mitigate
any daroages vesuliing B o defanlt of the otlier party undler this Lewse,

(b3 Landlord’s obligation to mitigate damages after s default by Tenant under this Lesse
shall be satisied in full i Landlord andettakes 1o Lease the Demised Premises to another
Tenant { “Substibure Tengnt™) in accordance with the follewing criteris

4y landiond shall %3.;33#%1-ﬁﬂ'iﬁhlﬁﬁi@;ﬁ%&mﬁ o golicit oo entertain negodations with any
ather pro; L:p{,{:”ivf: tenants for the Dermised Premises untdl Lendlord obtains
full and complete pussession of the Demised Preenises néluding, withour
limaration, the fral unappedlable legal bt to seler the Deotmsed Premises
free of soy cladoy of Tenans,

i Landlowd shull-now be obligated to offer the Demdsed Premises to g
praspeetive renant whes other premises o the Boilding switable far that

prospective fenant’s wie are {dr soon will bk available,

(N Landlord shall gor be eblimted to lease the Demised Premises t a Sobsrnute
Termnt forn rental less than the enrvent faly skt rental then prevailing for
sigilar retail uses in compamble buildings in Needham, Massachusets, nor

shall Landlord be obligied to entes iney 1 new fease noder other terms and
conditinns that are unaceopable to Landlosd vnder Landlord’s than currery
leastng policies for comipaable spacein die Building,

{4 Lanidlond shall nint be oblignted t0-enter 2 Telse with aty proposed tenut
“\‘J%’I{S’}L LREL W E'}'L'!:g [ﬂ

4y Diseupt the tenant s ot balance of the fi@uiiﬂiﬂg;-

(i) Vislae

sy restriction, covenant, ot seguitement contained in the

.§mmu o angther terant of the Buﬂﬁhng}

smﬁm@m fmfmcml TEGOLECES T upzmzmg ﬁ:gpmmme 0 mg:mﬁtﬁ t&wf Iﬁ)ﬁzmisa pil
Presvitpes inw st class moannern
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£y Landlowd shall nol be sequired to expend any amoune of money to-alter,
' rerdodel, or dtherwise make the Demiged Promises seitable for use by a
proposed Substitute Tenantvilss:

(s Tenant pays any sich s 16 Lasidlord dn advance of Landlond’s exceution
of-x Substinute Lease with such tenant {which payment shall not be in Hew of
any damsge of ofber sums to which Latidloed ey be entithed as a result of
Tenunt’s defnls undi thits Leasth or

ti Landlord, tn Landioed’s sole disceetion, deterrmines that any such
expenditare is Snanciaby justified i connection with sntering o axy wsch
Suibsiiture Lease.

ey Upon conypliance with the abiove dutéri sepinding thie releastng of the Demiged
Premises after.a defwilt by Tenant, Tiandlord shall be deemed o hinve fially satished
Landlord's.obligation 1o mitigase damges-ander this Tease and under ray law o judicil
suling L effect on the date of 1his Lease a1 ar the tme of Ténant's defaule, and Tenars
waives and releases, 1o the follest extent legally permissible, anv tight o assert in any acdon
by Landlosd w-enforee the tecms of this Lease, any defense, f:flluﬂﬁ_tc_] 38, O r%hm of serodf
oF recoupmenit respesting the mitizg 1081 of: ﬁ%mmgﬁ% by Landlord, wnless: and to the extent
Fandiod maliciansly or i baid fsith Tl to avt in accordanee with the requirements of this
Clangs 28,

fd Tensnt’s vight e seek damiages frony Landlord ag a vesult of a defandt by Landlord
ander this Lease shull be conditioned on Tenanr taking all actions ressonably reqeited; undes
the citcumstances, to minimize any loss or damage to Tenats property or business, o 1o
any of Tenant's officers, epaplovees, agents, invirees, or other thied parties that may be
cavsed by any such defavlt of Landlord.

29, WAIVER,

o assent, express or i_mp;imﬁ'- tooany covenant or condition hereln contamed 1o be
peiformad o ohserved, and ne waiver, cexpress o teplied, of oy fatlure o insist in the prompt
perfarmanee or ol servance of any .sm,h coverant or condition, shall be n;lﬁﬁmf:tcf to e o warver of or
assent to sty succeeding breach.of the same or any ether covensnt or condition. The scceptance of
ek by o L andled ot other payments hereundet or $Bence g8 1o any bieach shall not be construed
as watving any rights hevevnder weiless such walveris in TWIHIng, N payiment by the Tenant or
aeceplance by the Landlord of 4 lesser amount than shall bedue on account of rent to the Landiord
from the Tenant shall be deenred o be amyilung bt pagmient on accouat, and the accepraice by the
Landlosd of a check for a lesser amiount with ag endcﬁrammw it stiremnerst theveon or upon a. letter
accompatving said check shall not be deemud 51 secord and satisfaction, and the Laodlord may
accept said check withour prefudice ro recaver the m"ifr_mfb o pursee other remedy.

3. FIRE, CASUALTY OR EMINENT DOMAIN,

Should the Demiscd Pronsises or the Building be damaged by fise or other caswalty o thie
estent of thitty percent o mote of their insutable value; or should thi iy peicent orinoe of the
Tretrised mems:es oy the Em}dm@, o access thereto, be taken hy epviinent tiumamd, the Landiosd
g cleet 1o terminate this Leake 3::} aiving Tenant writien notce Withio thitty (300 divs of such
oeoirence, aid soch termnioaion giml] e effective dir by (30 days followdng such notice. R hea
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such fire, casualty or taking renders the Demised Premises substantially arsaitable (s dufined above
of 3% for their intendied use, 2 A just and proporfionste shatement of rent shall be made ag of the
date of demage or mking, and norwithstanding any other mrovision in this Lease to the contrry, the
Tenant may elect to terminate I:Iua.Lamf: i

{a) Said fire, casualyy or pking oconss within the basrsix mf&mhq of the {ﬁﬁm of this
Twage, o

by The Landlord fuils to pive wristan notiee iy t"%i}: days of said five, sasoaltr ar
paking of s interttion to testore emised Premtises, of

{ci The Larsdlord fails o restove the Demdsed Prendses tesceondition subst aniially
similar a5 prior w such occusreney within sty B0 days of said fire, casnalty or m.km;ﬁ_‘

The Landlord ceserves and the Tesant grimts to the Landlond, all gty whieh Tenant may
have for demages oenjury to the Demised Premises or for taliog by eoninerit domain, except fos
ﬁ‘hmﬁ{,j!; torthe Terent’s fxtures, property or o4 uipmem mnd exeepd For relocaton CRPEEES,

Tenant shall, nt Tenant's pwe expense, tepair or replace such of Tenant's fxtures, farmirize,
Hnproeements and equinment as may be reauited g a wesalt of such damnaee o taldn
P | ¥ | et e

In the avent that the whole of the Demised Promises shall be condemmed or taken w auty
wrigmner For wny public or quasi-pubilic use, this lease and the term nod estate hereby granted shall
forthswith cnvse e resmivege dy of i :m date of vesting of e

I the event of any i:m}ﬁimnmrmﬁ g mkmg hereinabnve menticned of 2l oz % pact of the
Hmidm‘lgﬂ Lamillosd shall be entitled o fetiive the entive awrtl i the condemunation proceeding,
mhading aay awnrd made for e value of the estate vested by this Lease i Tenant; and Tenant
hereby t??‘pm&sl? assigns 16 Landlord pny and dll sight, dile, and ntetest of Temant now and hereafter
ariginiy i or aay part thetesd, god Tmmm shufl beentitled to recsive no part of such wward.
Newwithstanding the foregoing, Tenant shall be entiifed fo appear and cluim, prove and seeive in
said fmﬁ:ﬁ&mmmmn provevding an aivard that repiesents the then valie of installations vide by
Treoant i the Demised Presubses af T ekpeis and B Tenants trade Donies,

Notwithstanding the provisions of this Clause 30, if the Deniised Premises or any other.
portion of the ﬁmldlmz is daraged by Bre opother casuslty resulting
Teraist of any of Tefants dgenrs, melm pres, voltiadtons, ieedsees
Lease will not be diminished Suring the repait of thet datmage.

Frota the fault or negligence of
Ctrivieees, the Reat widet this

3. RESTOBATIONOF PREMISES

1f the Denised Premises shall be damaped ot destroved hy five orotier casualty pr damaped,
destroyed or appropsiated by any such whing or act, and if this Leds i ot teriinated by o
-1m::tmtw of sugh: ﬁ‘nm&& dummmm orappropriston, Landlord, withinsixty (60} days after the
orcurtence of such damape, destruction  or approprition, shall comprence, atits sole eost and

expense, to repaieand sestore the Demised Premises to theft voaididion prior to-sich duamiige,
destiietion of apprdpistion.

Yoy




Friny the date of the vesting of dile fa such condemmnation procesdings to the date of the
eompletian of the repaies aid pestoration of the Desised Premises, thege shall be an abatement of
the aunual minimam fixed veny, except for the portion of the Demized Premises, ifany, that Tenwnt
i its discretion shall ds_tumm; tor beusable for fs Busitess, :

Afrer the repains dnd testoration have iaeﬁ-ﬂ- tmmp&*mé foliowing the pastial whing, the
avivnl radnimmin fivedl rent foe e onéxpired renmn shall be sédiced by thae pi.mpcwfmm which the
area so taken shall bear to the enfire srea of the Dessised Prerises Ltﬁh‘iﬁ'k}%’"itﬁl‘ prier to such wking.

32, EXPIRATION OF LEASE.

Teount shall at the ef'%”iﬁ:{t“:l ton of the term thereof, as the same may be extended, or upon the
carfier rerminafins of this Leasé remove frony 1He Demised Premises all s poatk and effects,
inchiding any signs, and tie f}“»f,:emi?z and effarts of bl pmmm ﬁlmmmf? wrder it aned shall quie ax
deliverup-the Peepises snd aa'll erections, additions and improvernents made o arupon the same o
theie Langdloed ar g ditowsey, peacesbly and quiéddy in s good order ard condition as the Demised
Premises ate in at the cotmencerent of the term o ds they sy be put in duviog the wim of this
Lense, five 4nd vnevoidable casmalty wad reasonable wear and tear poly groepted,

Lubd
L

REMOVAL OF TENANT'S TR&I’}E FIXTURES E&MIZ} OTHER PROPERTY.

'“ﬁiﬁzswitbﬁtmdmg‘mr’- ‘g’&f’fﬂ?léi‘ﬁﬂ ergin iz t;?;u, éfm-'f‘ﬁﬂf all prade Gatvires onwiied by Tendnt
ey be removed by the Teoant at the expiration of sopner termination of this Lease, of aty
cuténgion oo “The Tenant shall repatr 1 4 good sndworktoasite proner all damape caused by
the instablation or removal of such wide fixturds, and shall Hodd the Tandlewd harmiess rmr;‘z
indemnified from all costs avck exprnses w bich Landleed may e a% 4 tesult of Tenants fathae to
S TEpRALL.

Lt the evene of the " Tenant’s mtlum o rernnove any of Tenands pmpuw ier than trade
fixtures from the Demised Premises; Landlosd, dfter notice to the Veduing, is herdby puthibeined,
without liability ro Tenant for loss or damage thereto, and at the soleaish of Teant, o remove and
store any of the pedperey st Tenant’s ﬂiﬁpm_ o o retiln same under Tandloed’s tonoeol o oo sell
e pu%ﬂm oF privete sale, upon seve vy nitice, any ot all of the propety nat so removed gad w
apply the net proceeds or such sule 1o the pqwmmt af any suna dae hevs sunder.

No surtendes o Landiord of this Lease or of the Demised Premises or any part thereof or
of any interest theretit by Tenaoe shall Bevalid oo cffeetive unless reguired by the provision of this
Lease or miless agreed 1o by and accepred in writing by Landlerd. Mo act en-the parrof any
representative of sgent of Landlond, and po seron the part 6f Landlosd ceher than sach a weitten

agreenent and sccepiatiee by Landlord, shall constitnte ot be deemed an acdeprance of any sach
surrender. ' '

i, n

34, SUBORDINATHON.

10

This Lease shall be subjecr and subordinure to any and all mortpages, desds of must and
either nseruments in the oaoare of g origage, nowr of at any ihe hereafrer, and the liea o ens on
the praperty of twhich the Demised Prempses dre a part It sHall be  condidon of Tenant's
abligation to subsrdinate this Lease as aforesdid thar such bolderor prospective holder shalt fagrwrs:
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with Tepant that 8 it shadl. suiciceed Landiond i this Lease by foreclosure or othiér dction taleen undes

its mertgdge, it shall not disturh Tenant’s sght i possessiog of the: Demised Premises and recogize
all of the terms and provisions of this Lease.

T confitmution of the foregoing, sach holder and Tenantshudl cxeute ind deliver ERYeHEen
mstroments in commercially reasonable form.

Landiord hereby tepresents that ss of the-date of this Lease, there are oo oustanding

mortgages, deeds of trustor other instraments in-the nahee of s mortgege af f%rmmﬁ the. Property.

Hany proceedings ase byought for the foreclosure of the Premises, or if the power of sale
under 4 mortgage is exercised, then Tenane shallattorm to the purchusérupon any such foreclosure
o sile and recognize such purchaser 23 Landlord uyider this Lease; pravided such purchaser
recogmzes Fenwnt undec this Tease.

N acr or failore w0 aet onthe part of Landiowd which would entitle Tenant under the tovms
mf ﬁhis f'_,_fz:aﬁeﬁ :f:i}?’ Eau e rerminas 12‘11% L umf.u. nh,LEE zesu, i o rerminatinn of this Lesse unless (1)
! ave i act to Landlosds
. specifying the act on the part ol

; m hrmﬁ% i m;g]lﬁrsa mﬁ (it such fotigages, afrer mcgzpﬁ:
t}f :?1.2.{:}:1 &'l‘mﬁfce,l R f&é&?ﬂ oy x:ﬁimf:r:i T COEECh Or Cane t*] .g:ﬁm;fm@ﬂ {:mmigﬁmﬁ{”d ﬂf within o

soasonabic time thereafter, bar nothsng coniine ‘ deeered . ﬁﬂpn,zse._mjg
obligation on any sueh FrElgagee to correct gy e friw u.mdmmi “Rm sonvble firae’™ ws wsed above
menns ard includes a sensonable time to ob 1 possession of the moriguged Promises if the
morigagee elects o do so and a sepsonable time o correct oy cure the conditon if such condition 4
determined i exist privwided however thar “reasombile dme”™ shall nov dyvceed 120 days.

a5 ESTOPPEL CERTIFICATE.

Within teeenty days of reguiest of pay -imme*iz ; il’i‘fi pﬁm - Landlord and Tenant shall executean
estoppel certlicate addressed o the requastng pie

tifleate shall inetude such
mlommation as the requesting party may renss ﬁhl}' m«rqmst concertiyy the iTnments compiisg
thie Lease, parties 10 or interssted in this Lease; payruedis, notices, exercises of exte

e gstuppel tor

wsions, and athet
actipns mken or made prsuant w the Liuse, definhs, eldois or controversics grder the Lease, and
like matters:

36, HOLDING OVER.

TE Tenant or angone chiming awder Teaant shidll remain i possession of e Demised
Presusis oo any-paet theeend after the sxpivation of the wem of this Lease without any qgtwmmf in
sriting between Landlord and Tenanr with respiect thereto priorio poedprance of tentby Landlosd,
the person remalning in possession shall be deerned o Teawnr ot Sufferance and afier acceptatice of
eent by Lattlond the porson remaising in posséssion shall be deemned a Tenaat at Will, sebject to the
provisions of gy Lease, tncuding bt for Additional Rert m& real estate thxes wid opermting
expenses, a5 provided for in Section 4, insofar s the same pyey e s psplicable to o Tenaner

i)
oy St~
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LANDLORD®S LIABILITY

Tenaur agrees 0 look only 16 Tandlord’s interest in the Propexty fand the proceeds thereof)
for satistaction of any claim on for the enforcement of ¢ jadgrnent, sward or any other jodicial
decree againgt Landlord hereunder and not 1o any other property ot dssets of Landlord, it being
intended that there will be absdlurely ao persanal linbility on the part of the Landlord, its
sharehilders, officers, emplovees or agents. I Landlord transfers it interest in the Ploperty {or part

thereot which tncludes the Demised Promiyes) J, the tovms of this lease shall continue., Then from
and after such transfer Tenant shall look salely to the interests in the Propesty (and proceeds
thereof) of Landiord’s transferde for the performance of all s the {}l’abg&ﬁrwﬂs of Landlosd
hereunder. The obligatons of Landlord shall not be binding on-wiry shatebolders, parmets for
trvsters o beneficianes), of Landlord

38, MISCELL

EOQUS PROVISIONS,

Inn the evigr rhat either party shafl be délayed or bindered in o prevented from the
pertormance of any set heveunder, other then paging money, by redson of stelies, Inckouts, lebor
reoules, inabifity to progure matermks, failure ol et -1’21‘3‘%’3’&* enmehed rostrictive governmental lrws
e mguml_wﬁm rie::ﬁ:t\ mwamm‘mﬂ war oF other rissons of 1 Hke-pature aot the falt of the party of
T wreonsed for thie period of delay and the period of
mgh gam w gwrfmm e m” ity wmh delag, T ‘he provisions of this Section sha all in no event apeete
o exeusé the Tenant fromm the prompt payment of Rent, Addidonal Rent ot any other payiirents
eeguired by thiy Lease: Tn any cese wihise wesk 5 1o bé | pad torour of insusence procecds or
condempation wwards, due allowance shall be siaicle, both 1o the party required to perfort such
work ard to the party requined to make such payments, for the delys iy the collection of such
proceeds or awards, The party climing the benefir of this secton shall wive prompt riften nothees

theseof to the other pasty snd use cmmmm{:m]iv regsonahle effurts to aunimize the dme of sudy
éLLi},

By The Tenant shell ner recond this “i,,t:'w i}pfm -:ru;mest éw azzilm purty, the dihed parry”

shall exesute » postice of leasein statutiry ey

Laase Tern and oston Ohpdons, oy, wm et sortommation as ey be reutied
by Massachusetrs Generad Lavws . Chaptes 1%-, iawuﬁm 4 e v swteessor statue. The notice

of bomse shindh melade 2 stavernent that it 33 qod i trisesiched t5 mm:i shindl mot alter the rerms of the
Toense,

t] 1w Crrimencersent Dare,

3% SEPARABILITY QF PROVISIONS,

I any term or peoision of Fthis Lease of the appdication thepal to dy perso
circumstance shally, 10 any exrent, bednvalid oy vaenforceable, fhe remainider of this I ease, and the
applicition of kutéa term o PLovision topersens of cleonmstances, other than fbm- as to whéfh it is
held trealid or anenforceable, as the cose ey b, shall ot be affec
pronvisionof this Lesse shall be valid-and enforced wo the fullast s

§
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AL NOTICES.

Whenever by the terms of this Lease notice, demanit], or other communication shall
or may be given. cither to Landlord ot to Tenant, the sarme shall be in w uting and shall be {1
by hand dedtvery, 1) b registered or cerrfied mail, retuen re¢ mfpr requmtd, postage prepaid,
or (it} by a reliable evernight cousier {such as Federal Tapress) Aunishing a receipr npon
delivery:

I intended for Landlord, addressed 1o ir at Landlord's Address, at 99 Whitrnan Road,
Needhans, MA, 02492 with 2 gopy to William M. O'Bden, Ese, 548 Concord Avenue, Suite
400, Cambridpe, MA D2138, or oy auch othet address o 'ﬂ:ﬂé:ﬁ:ﬁ se8 4% fmay from tme 19 wne
heresfier be dhesigmated by iﬂmaﬂmd by llls,f: mmr,:f;

Fintended fm‘*ﬁ[’mmt addressed 1o feat Tenmmt's Address, 42 Green Streer,
Walkeheld, MA D1880 with & copy 1o Widdy 8. Ho, Vsq. Ho & Moss, 10 Tremont Street,
St 200 Eeram WA 02108 or 1o such other addresz or addresses as roay from dime
time hereafter be designated by Tenant by like notice,

The same-shall be deemed 1o be déliveredon the earlier of () ¢he date recetved, o
(b the date of delivery, réfusul; or nonedelivery i and as indicated

| on the return tecelpt of
the Unifed States Postal Servive or of such overnighr coutier,

41. BEFINlTI@NS & I‘QTERPRET%&? TONS

pronouns tefernng theref, a5 used {n
silinits the persons named herein as Landlord
seit, _}s:g*: mpzmmﬁ ek, suscedsars wnd dssies,
mmpﬂcm e of wlﬂuim i«mzﬂulﬁn or §J¥L¥I?1 m%mrlma femiiiine or nifiter. Hxcopt as hereinifer
provided otheswise, the agreements and conditions in fhis Lease contined on the pact of Landlord
1o be perforsied o observed shall be binding upon Landlord antl its heirs, legal representarives,
SHCTEsEOrs and %ssgﬁs !md ah&}l EOSTTE (O t:lw bemm; of! l enant &nd s hu.ga 1 @gﬁ.‘t mpmsmmﬁwa,

A5810% ‘{ﬁﬁ ‘:Iml UL m aEu bu‘m 11, n:-i' &mﬂimd *mti
m&%..lgj;;mgvmwu:ﬁd by Bec, 37 above]

{b) 1 Tenunr shell consist of more than one person o il theee shall be & guarantor of
Tenmnt's ohligations, then the Tabllity of all such pessons; cluding the gnaemntor, if aay, shall by
jotetmnd several and the word “Femant™ us vsed ia this Lease; shall b devmed to ravan any one of
such prrsos.

INTENTINALLY OMITTE b |
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{(dy  This instrument cofitaing the entiveand oy ﬁ}ai‘&f’;ﬁl‘%ﬁi‘ﬁi begween the parties, sind no
fepal statermesits off representtion or prior wiltten tatier ot congdeed dnthis instoaiment shall have
any force or effect. This Lease shall not bie medified in any waw except by a writing subscdbes by
both parties,

{e} Wherever in this Lease provisions is made for the dolog of say act by person, itls
wiyduiseied atud aprend that said act shall be done by such peeson at its o eeost and E"‘-i’l"jt_ﬂ&ﬁ wnless
& eontuay invent §s expressed,

{i’} L—. all ot ;mif p»m éil‘ T,.mﬂ?mrd’s inkeest m tiua Leaa& 5 :mﬂ b; h.;,id b'ﬁg @ trisst, no

&qrumult@ mpr“sa r;ﬁz:'m'mhmi hammm lex, £.,aﬁd]md s covenants arxaﬂ 'zgiwmems :»}mll ];m ‘E}mdmg

upon the s
egiate.

tees of ssid trust ad A thastees as aforesaid and ot individually and upon the st

Agy and all controversids or elm mhmg st of thiy Lease or involving fhe interpretation
thereot shall be setiled by arbittration o the City of Bostonin the Conmronwealth of Nussachuserty
i neeordance with thé cotnmeircial afhirtaron mim i the Afrieelosn Arbitsativm. Axmmmn

The parties hereby irevaoably wabve any ﬁﬂﬁi all righies tor regelve a dispure in g maniet
which is contzary to the p;roﬂslcam of this Claose, The paties dhall st a1l Himes conducr themselves
i strict, Foll, z:n:*smpiew anel timedy sopontanes with the s of this Clanse arcd alls AtEpLS b
ciréumvent te terms of this Clause shall be shsalutely oull ard void and of no foree or effvct
whatsnever,

The Arhitratorfs) shall sehedule o pre-licaring cotderenics to resolva pmwﬂuﬂj makters,
wrrange for the exchange of information, obiadn stpulitions, and nastow e | iss0es, The parnes will
submit difcovery schediles o the &ﬂmmsmf«-j af the pre-hearing conference. The scopeand
duration of discovery will e within the sl discrefion of the b arorls). The Arbitatonsy shall
have the discretion o prder 2 pre-hearing exchangd of informurdon by the partics, including, without
Hindeaniony, production of feguested dm:ummm exchange of suminudes or wsthsony of proposed
witnesses, and wramination bhy¢ iepmﬁmm of pﬂrms Wa::E i w&%«pm%:“ witnesses. This-discretion shall
he exercised so ax o Hen 1 344 s wrhich thie Arbitriros(s)
determines o he sedsodable nndir the ﬁl];{il?mﬁt‘ﬁﬂ.f;hﬁ.

This parties may offer stch evidence as i relevarst to the dispute: The Arbitsares(s shall he
the judge of relevance and materialit.

The Arbitatos) ) shall tssue the award assoon as rexsonalbly
conchision of the atbitarion herding, baria ne evene arer than i
of the arbirmadon hedrng: The. *arbirmtw " ,mmré zzh ]
hearing tnckadingall &mg&:,,:gl gmr:l B pe
dizrermination, and/ o
ewent may the Axbites

pussible following the
(30} days after the conclusion
he I?m‘u}d v the wn’lmr: m—;fjumfﬁ 2t the:

' : Ly, e any

The Adbitrawor x:m;s;mwmé r:mt:r%‘-hwmdémr w;*i.t;l'wn-tt ]i‘hitqﬁaﬂ aﬂ'frm:u‘:*i’*‘;“ fagsg: ﬂ'ﬂﬁ mpr:ﬁ'*md
witness costs, to the pre :
El]fh'a_it.flﬂll The ”x;hm&m;_
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the Arbiceavon(s) in his diseretion, A party shall be determined by the Arbitzator to be the prevailing
party 3 its proposal for die rﬂ%di’uﬁ(}n. wif dij:‘i;p wke tathe r:!ltﬁ'zéxf_r to-that adopied by the Adhiteor,

Th&: ﬂ%ﬂrd Whﬁu %w crmdm:zve amlﬂ bmdmg 1b1’s L*h'u% %hﬁll 1:153 %“affmﬁmih

indual '[‘rn"mgg‘ ]um{%ﬁman r;sf ﬂw QaLﬂ%. ﬂw mvmé r;)f ﬁm ja*bmm;fra ﬂm]"i "hg a:c}wchm}
precedent to any legal sction 1o sonfamity with MGJ1., 251

3.  BROKERAGE

It 35 wnderstond that Coliers Titesnational i the sole bedker in this transaction and shall be paid
dizectly by Landlord in o separate: agrecment wherens Adtantie Restauenr Giroup, Iuc: is the sole
broker fior the sesimmeai traosdcton, the commission of which is pid by Keva Ty of Pamodors.,

44, Now-Competition. Landlord agrees not to léase, assige or sublé die whole or any pirt of
the Property/Building of which the Demised Prevdises are 2 part to any other Asian
restaurant, with the excepiion of the exlsting Bagels Best,

e

N W’ITNE&S WHERE ﬁ’f" thie Laratliord mtd Te:mm have hereuntss sof l:lw";; Iranids znd continn
seals as the dare first :iijcwa ‘s%?fli"it_ﬂ

Landionds
HEFFERNAN ﬁ%ﬁ@ﬁf;&TES NOMINEE TRUST

; Maﬂ; qf;s-%mmw
Elizabeth &, I_ieff_ _

Title: Gegeral Pastier

Tenkot
Fusign Culgine, too,

i 2

By Gar ﬁu&;g
Title: President

ENDIVIDUAL GUARANTEE:

For value recejved the receipn wed yuificiency ofwhich ave acknowledged the undetsigred
Cinapantor grarantees full and prompt payrisent of reot herainder and pertarmance of All twems and
eordisions i this Tease not moexceed the sum. of one | (13 yeas of rent paymment.

Sigrie d{ills éﬂ dhay f*si g{%ﬁ{j@iﬁg{; 20t

e et
(’ﬁd} y o w"

‘p‘{(‘é ,—1":‘ s a P
GUARRRTOR:  GARY HIIANG

Freriited tmudin seal

W a(/ . M

Poge 2100 23



Fshilir #AY

| EETENSION OPTION

1 this Taease &5 in foll force and offect, the Tenant shalt have the vight = exrend the rerm of
this Lease for twe (5] vear extension verms provided wiitten notice of the slectdon sfsal option
shall besent by Tenant to Landlord and received by londlord at deast six () months pribr to the
espiration ofthe init] term of this Lease of of the successor term, The rent option for the périds
shiall be at Fair Masket Rent, not 1o he less than the vese ten rent for the st option but not to
esceed thioe (3% perepit pur vele, wral pist less than the yedt fifteen 715} rens for the second diption
et not to exceed theee 5%} persunt per vear, in addidor 1o the teiss Herein, It shall be a contlion
of the validity of the exerdse of such options. rjmt Fenant, at the tmerequired herein for the
exercise of sald options, gnd upon tie commencetnent of the option prextnd, shall not be in defal:
under this Lease bayonid the expitation of ary applicable grace peviod and iF at either such time the
apphicable grace peviod shallnot have expired, the condition shall be determined PO the: expiation
of the grace perdod. TE said oprion ds duly exercised, the ten of this Tease shall be automatical
exterded without the r::':':q_t;ﬁmmcﬂitﬂf PE ?ﬁt’ﬁﬁ_ﬁ-i’sﬁsﬁr_mnmat, vt all of the same terins, provisions
and conditions set forth in the Lense, exceps as sev forth hereln.

Fair dather Renr shall bie the rent belng paid for premises compatable to the Demined
Pretwises it Needhars, taling nto-account ol relerant Ficrops, neluding Temnrs obligton to pay
it propottionate share of operating expenses and tixgs ﬂnd:amy;-fzmmmsi@m then E)&Ti"%g ortferod 10
th mmaeket. Faie Marker Bear will De detevnded i it ways

Ihy Tandlord sad Teman seill bave ¢ by {‘% 3y days ﬂﬁm’zﬂﬂﬂﬂiﬁtﬂi t‘&m:iwﬁ thse {“’}primn
Notice withic which 10 agres on e ther- fai
thigsgree on the Monthly Redt for dhe ﬁ”}pm ] “f”t:'mmi Wi tlml
arrend this Lense by stating the Mmﬂﬂy Renvfor the it

: l:g; fﬁﬂ;. _dﬁ?@,'ﬂi»&-} WI-IS‘_.
wyiod.

st for the Optign Pesiod within thirty (50)
then, the Monthly Rent for the Option Pedod will be the then-falr mdrkes rentl

vahie of the Pramises az deternsined b armounts by-appraisers.

(2 T8 theyae ugable o agres on the Maadly

P
M

Withdn sever Qﬁ days after the expin i1k rhitty 1301 dav prrisg, Tandlerd and
Tenant will cach. ﬂpyﬁmt aoren sstate ?:*zf sheradith et least five (8) years” Toll-tine

KoY
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5,

commerciy! broketage experience in the ares fawhich the Premises aze locared v
appraise the there s matket rental valoe ofthe Premises. If either Landlord or Teaant
doés ot appoine o broker swidiin ten (10 days alter the other bay given notice of the
name of s Broker, the smgle broker appoinred will be the sole beokerand will set the
then-fatr marker reneal valte of the Premsses. I two {2) beokurs ave appointed pursuans
v this paragraph, they will theer promptly and attemiit ¥ set the thei-Tair marker reatal
watue of the Premisés. 1f they f;:gzl;v:im:ah_%: tiy sgree within thicky (30} days after the second
Bredat Hus been appointed, they will agempt wo slect 2 tird broker mceung the
qualifications stated in ths parageaph within ten (10} days after the Jast day the two (2]
brokirs are gives tor ser the then-falr madket rental value of the Prermises. I they wre
anable to agrec on the tird broker, dther Landlosd or Tenanr, by giving e (10 ) days’
prior nodee o the ether, can apply to the ﬂlﬁ:ﬂupmsﬁﬂifsg-imﬂgﬁf:ﬁ-iﬁi‘; Nofolk County
Court For the seleetion of o hird broker who meéts the qualificarions stared in this
paragraph., Landloed and Tenant will bear one-half (1,2} o the cost of appointing the
thivd broker and paying the thisd brokers foe,

VWithin thisey 307 dave afrer the selestion of thir thivd Bioker a majority of the
brolkees will sorthe then-fa markes sentil value of the Premises. 1f 4 majosity ol the
hrekers are unabls o ser the then-fair matket fental valve of the Premfses wirkin thirty
(30 davs afier selcon of e thitd broker, the three 33 apptatssls will be averaged and
the dverage will be the then-fate moarker remval value of the Premises.

Tn.all events the rent for the At

opon period shall ot be less than the year ten:
eent, but not to exceed theee (3% pereest per yéar and the fear foe the second option
petiod shall not be less than the years fifteen {157 rentbot not to exceed thee (3%)
Pretcent per vear,

. f;f i

Pay 23 6723



LEGAL NOTICE
TOWN OF NEEDHAM
Application for All Alcoholic License in a Restaurant with 100 seats or more

Notice is hereby given pursuant to Massachusetts General Laws, Chapter 138, which
Fusion Cuisine, Inc., Gary Huang, Manager has applied for a transfer of license to sell
alcoholic beverages of the following kind: All Alcoholic beverages (seven days) as a
Restaurant at 1019 Greai Plain Avenue. The premise has 1,740 sq. ft. on the first floor, and
1,740 sq. ft. in the basement. Included on the first floor is a dining room with a seating
capacity for 100 seats including 10 seats located at a service bar; a kitchen area, restrooms,
including two handicap accessible, and a small waiting area. The basement area will
include a kitchen prep area and storage, mechanical and office space. There is one main
entrance and exit in front with an additional entrance and exit to the rear.

IT IS ORDERED that a public hearing be held for said application at the office of the
Board of Selectmen acting as the Needham Licensing Authority located at the Needham
Public Library, 1139 Highland Avenue on the 25™ day of October 2011 at 7:00 o’clock p.m.

Board of Selectmen
Licensing Board for the Town of Needham



TOWN OF NEEDHAM For Calendar Year: . 201

APPLICATION/ RENEWAL FOR A COMMON VICTUALLER LICENSE

The undersigned hereby applies for a Common Victualier License in accordance with the
provisions of the Statutes relating thereto: _

Name of Corporation. “fb Siov) (U, (v
Name of Establishment {d/b/a): é‘;?c%\,-*’"\
If business is a Corporation / Corporate Name and Officers: /fﬂé?*’?/}f WiAS A / oG HYA 67

If business is not a Corporation, Name of Owner:

Email Address: (AEFC{C' ‘%C’S’T_Cﬂﬂ (ﬁ:} YGL 7[7/ oo . (. m*"]

Address of Establlshm\fant 1O lC( Gveadt %rﬁ_ /%Qe—- - ﬁf é_zd( /"1{3’»‘5!’? /{( A 0 64? 2

Contact Person (name who will receive notices under this license): (h Ciﬂdﬂ XIAG VC“ il @ AAN ("‘7

Mailing Address (of contact person), if different from Establishment:;
hme  abog

Establishment’s Days of Operation: Y dfasﬁ Ci e Ck

Establishment’s Hours of Operation: fi\e\day — Fridal 7

Manager: .‘ G(Wﬁ XA vc;f (G /—/ Cf. (" \/K‘? : #of Seats:| (<

Telephone Numbgr 7(? .D-Q 3 -9 & g Fax Number: A/(? ~73 2:6; lé 3

Signature of Owner: /-) 7 / Date: {/1/ oo r/ 2O/ /

e _____.‘/
(iIf corporation, signature of a duly authorized agent of the corporation)

(G0t ~micpiy

A cemﬁcate of msurance showmg ewdence that the applzcant has workers compensaaon msurance i
miust be mcluded wa‘h th:s ompleted appllcanon : o P : :

Jf yolt currently hold an alcokohc beverages hcense you must prowde a copy of a ceraﬁcate of lzquor:
'habilu‘y insurance-in the mmlmum amount of ; $1 00, 000/person/$1 000 000 aggregate for persondl: <.
injury and $I 00 000 per occurrence for property damage before your alcohohc beverages hcense wrll o
berenewed Lo R e R T e T T T T e T T e R e

Pursuant to MGL Ch. 62C, Sec. 49A:

I certify under the penalties of perjury that I, to my best knowledge and belief, have read and am

in compliance with the contents of M.G.L. Chapter62C, Section 49A (on reverse side of this application).
/7 /(//

Sigﬁattﬁ’g of Applicant (Mandatory) By Corporate Officer (if applicable}
& ~ .o

45 - IUALA0 ﬂ.;u{ 201

Either a Social Security Number : Date (required)

This License will not be issued unless this certification clause is signed by the applicant.




Board of Selectmen
AGENDA FACT SHEET for October 25,, 2011

Agenda Item: Public Hearing: Verizon and NSTAR Petition for Webster Street
Presenter(s): Ellen M. Joy, Verizon Communications

BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED:

Verizon and NSTAR request permission to install a new pole location (03/11-27) on
Webster Street in Needham. The petition is necessary to provide service to six new units
on Putnam Street.

VOTE REQUIRED BY BOARD OF SELECTMEN: [YES] NO (circle one)

Suggested Motion: Move that the Board of Selectmen approve and sign petition from
Verizon and NSTAR to install a new pole location (03/11-27) on Webster Street in
Needham. The petition is necessary to provide service to six new units on Putnam Street.

BACK UP INFORMATION ATTACHED:

Letter of Application

Petition for Joint Pole Relocation
Order for Joint Pole Relocation
Petition Plan

Notice Sent to Abutters

Last of Abutters

e AL oP

SIGN OFF/APPROVAL REQUIRED:

a Town Manager yes no NA

h. Town Counsel yes ne NA

C Finance Director yes no NA

d. yes no NA
Disposition by BOS

Action taken: Present on future Agenda:

Refer to/Inform: Report back to BOS on:




AxoAN 125 High Street/Oliver Tower, Floor 5
Boston, MA 02110

August 24, 2011

Chairman

Board of Selectimen
Town of Needham
1471 Highland Avenue
Needham, MA 02492

Enclosed please find one joint petition (03/11-27) from Verizon New England Inc. and
NSTAR Electric for a new pole location on Webster Street in Needham. This petition is -
necessary in order to provide service to six new units on Putnam Street. ¥ e~ B3,

Notice to abutters is required.

A public hearing is required.

Favorable action on the part of the selectmen is deeply appreciated.

Thank you.
M Qg
Ellen M. Jo

Verizon Right of Way Manager

Cne.



PETITION FOR NEW JOINT POLE LOCATIONS

August 24, 2011

To the - Board of Selectmen

of Needham, Massachusetts

VERIZON NEW ENGLAND INC. and NSTAR FElectric Tequest permission to locate poles, wires,
cabies and fixtures, including anchors, guys and other such necessary sustaining and protecting
fixtures, along and across the following public way: '

WEBSTER STREET "~ ONE (1) New Pole Location

The petition proposes to place one new pole, Pole 2/32-X, on Webster Street
approximately 75 feet northwesterly of existing Pole 2/32 on Webster Street. This
petition is necessary in order to provide service to six new units on Putnam Street.

Wherefore they ask that they be granted a joint location for and permission to erect and maintain
poles, wires and cables, together with anchors, guys and other such sustaining and protecting fixtures as
they may find necessary, said poles to be erected substantially in accordance with the plan filed herewith

marked-VERIZON No. 08/11-27 dated 7/19/2011.

Also for permission to lay and maintain underground laterals, conduits, cables and wires in the
above or intersecting public ways for the purpose of making connections with such poles, conduits and
buildings as each of said petitioners may desire for distributing purposes.

Your petitioners agree to reserve space for one crossarm at a suitable point on each of said poles
for the fire and police telephone and telegraph signal wires belonging to the municipality and used by it:
exclusively for municipal purposes.

VERIZON NEW ENGLAND INC,

, e 47

Manager Rights of Wé 0

Dated this A 7 day of /‘QUOUG% ,2011.

NSTAR ELECTRIC

Superv1sor Rights and Permf[ s

Datedthls/?fz /2 7 1 dayof f@ﬁ/ffﬁ? /&/ 2011.




ORDER FOR NEW JOINT POLE LLOCATION

Tn Board of Selectmen of the Town of Needham, Massachusetis

Notice having been given and a public hearing held, as provided by law,

ORDERED: That the VERIZON NEW ENGLAND INC. and NSTAR Electric be and they are hereby
granted a joint location for and permission to erect and maintain poles and their respective wires and cables
to be placed thereon, together with anchors, guys and other such susfaining and protecting fixtures as said
Company may deem necessary, in the public way hereinafter referred to, as requested in petition of said
Company dated the 24th day of August 2011.

All construction under this order shall be in accordance with the following conditions:
Poles shall be of sound timber, and reasonably straight, and shall be set substantiakly at the points

indicated upon the plan marked-VERIZON No. 08/11-27 dated 7/19/2011 - filed with said petition.
There may be attached to said poles by said VERIZON NEW ENGLAND INC. and NSTAR ELECTRIC
wires and cablés not to exceed the necessary amount of wires, cables and fixtures and all of said wires and

cables shall be placed at a height of notless than 18  feet from the ground at highway crossings, and not
less than 16  feet elsewhere.

The following are the public ways or parts of ways along which the poles above referred to may be
erected and the number of poles which may be erected thereon under this order:

WEBSTER STREET ONE (1) New Pole Location

The petition proposes to place one new pole, Pole 2/32-X, on Webster Street -
approximately 75 feet northwesterly of existing Pole 2/32 on Webster Street. This
petition is necessary in order to provide service to six new units on Putnam Street.

Also that permission be and hereby is granted to said Company to lay and maintain underground
laterals, conduits, cables and wires in the above or intersecting public ways for the purpose of making
connections with such poles, conduits and buildings as each may desire for distributing purposes.

I hereby certify that the foregoing order was adopted at a meeting of the Board of Selectmen of the
Town of Needham, Massachusetts, held on the day of 2011,

Clerk of Selectmen



We hereby certify that on 2011, at o'clock m., at the

a public hearing was held on the petition of the
VERIZON NEW ENGLAND INC. and NSTAR ELECTRIC for permission to erect the poles, wires,
cables, fixtures and connections described in the order herewith recorded, and that we mailed at least seven
days before said hearing a written notice of the time and place of said hearing to each of the owners of real
estate (as determined by the last preceding assessment for taxation) along the ways or parts of ways upon -

which the Company is perinitted to erect poles, wires, cables, fixtures and connections under said order.
And that thereupen said order was duly adopted.

Selectmen of the Town of Needham, Massachuse(ts

CERTIFICATE

1 hereby certify that the foregoing is a true copy of a joint location order and certificate of hearing
with notice adopted by the Board of Selectmen of the Town of Needham, Massachusetts, on the
day of 2011, and recorded with the records of location orders of said Town, Book

, Page . this certified copy is made under the provisions of Chapter 166 of General
Laws and any additions thereto or amendments thereof.

Attest:

Town Clerk



: \& - ‘ ] ‘ ' PETITION PLAN
utzon\gm: O% W~ 7 ' JoB No.__ SADMB1

wriceay____NIEFEDHAM . | bate__07/10/2011

VERIZON NEW ENGLAND INC 7 ANStar

Showing A REQUEST TO PLAGE NEW POLE 2/32 XAT PUTNAM AND WEBSTER §T

'Petionto" tail naw pole 2/32-x-

18 from existing pole in the oy o nd Wehster B

eded 1o il ic te oty Putnam S

CUSTOMER TO INSTALL 14" PVC .
FOR VERIZON FRON NEW POLE TO| .
‘ Hi ~ 280 ‘

. 13 )

| - T Tt
\ WEBSTERST X
- s

| 251 WEBSTER |-

Qe

) EXISTING P 2/32

Prepared by p.nesrosé«.; DISTANCES SHOWN ARE APPROXIMATE : Checked by
‘ | LEGEND _
@® . rroposed VERIZON Pele Location | @ -Existing Joint Pole to Remain
(D VERIZON- Location to be Abandoned ' 3 -~ Power Co. Pole Location to be Abandoed
O  VERIZON Pole Location to Remain 7 @ -Present.Joint Pole Location to be Abandoned

® - Proposed Joint Pefe Location ) - Power Co. Location to be Held Jointly
& VERIZON. Loation to be Held Joinlly

o« Existing VERIZON Manhole _ e Proposed VERIZON Condult Location

~f==}~ -Proposed VERIZON Manhale Location v e = Existing VERIZON. Buried Cable
- Existing VERIZON Conduit swwwwe -Proposed VERIZON. Burled Cable Location




NOTICE

To the Record

You are hereby notified that a public hearing will be held at the Needham
Public Library Community Room, 1139 Highland Avenue, at 7:00 p.m.
on October 25, 2011 upon joint petition of Verizon and NSTAR dated
August 24, 2011 to place a new pole, (03/11-27) on Webster Street. The
petition is necessary in order to provide service to six new units on Putnam
Street. A public hearing is required and abutters should be notified.

Maurice Handel
Gerald A. Wasserman
Daniel P. Matthews
John A. Bulian

James G. Healy

BOARD OF SELECTMEN

Dated: October 13, 2011
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Board of Selectmen
AGENDA FACT SHEET for October 25, 2011

Agenda Item: Public Hearing: NSTAR Petition for Nehoiden Street
Presenter(s): Arletha Wade, NSTAR

BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED:

NSTAR requests permission to install approximately 35 feet of conduit at Pole 45/24 on
Nehoiden Street, Needham. This work is necessary to provide underground electric
service for three new homes @ Nehoiden @ Armen Way.

The Department of Public Works has approved this petition, based on NSTAR’s
commitment to adhere to regulation that all conduit installed must be 3 schedule 40
minimum; and, that when buried, the conduit must be placed at 24" below grade to
the top of the conduit.

VOTE REQUIRED BY BOARD OF SELECTMEN: [YES] NO (circle one)

Suggested Motion: Move that the Board of Selectmen approve and sign petition from
NSTAR to install approximately 35 feet of conduit at Pole 45/24 on Nehoiden Street,
Needham. This work is necessary to provide underground electric service for three new
homes @ Nehoiden @ Armen Way.

BACK UP INFORMATION ATTACHED:

Letter of Application
Petition

Order

Petition Plan

Notice Sent to Abuiters
List of Abutters

e Ro o

SIGN OFF/APPROVAL REQUIRED:

a Town Manager yes  no NA

b. Town Counsel yes no NA

¢ Finance Director yes  no NA

d. yes no NA
Disposition by BOS

Action taken: . Present on future Agenda:

Refer to/Inform: Report back to BOS on:




R 200 Calvary Strest

= s Waltham, Massachusstts 02453
GAS

September 27, 2011

Boeard of Selectmen
Town Hall

1471 Highland Ave
Needham, MA 02192

RE: 'Nehoiden Street @ Armen Way

~— |
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Needham, MA PN
. i = ’;$ LAt a’ o L
W.0. #1824516 | UL O

Dear Members of the Board:

| The enclosed petition and plan is being p'resented by the NSTAR Electric
Company for the purpose of obtaining a Grant of Location to install
approximately 35’4 feet of conduit at pole 45/24 on Nehoiden Street, Needham.

This work is necessary to provide underground electric service for three (3) new
homes @ Nehoiden @ Armen Way. *j”‘{ ’ g ‘;\& [

Your prompt attention to this matter is appreciated. [f you have any guestions
pleasze call Maureen Carroll at (617) 369-6421,

Sineerely,

,»fﬂm e |

William 1. Lemos-Supervisor
Rights & Permits

WDIL/aw
Attachments




PETITION OF NSTAR ELECTRIC COMPANY FOR LOCATION FOR
CONDUITS
AND MANHOLES

To the Board of Selectmen of the Town of NEEDHAM Massachusetts:

Respectfully represents NSTAR Electric Company a company incorporated
for the transmission of electricity for lighting, heating or power, that it desires
to construct a line for such transmission under the public way or ways
hereinafter specified.

WHEREFORE, your petitioner prays that, after due notice and hearing as
provided by law, the Board may by Order grant to your petitioner permission to
construct, and a location for, such a line of conduits and manholes with the
necessary wires and cables therein, said conduits and manholes to be located,
substantially as shown on the plan made by A. Debenedictis Dated
September 22, 2011, and filed herewith, under the following public way or
ways of said Town:

Nehoiden Street ~ Northwesterly @ pole 45/24 approximately 68+ feet northwest
of Newhall Ave a distance of about 35'« feet — conduit

(WO. 1824516 )

NSTAR ELECTRIC COMPANY

e

BY g-4& eI 7
William D. Lemos .
Rights & Permits,Supervisor

Dated this 28th day of September 2011

Town of NEEDHAM Massachusetts

Received and filed 2011

- B.E.Co. Form X5435 (518-21)




ORDER FOR LOCATION FOR CONDUITS AND MANHOLES
Town of NEEDHAM

WHEREAS, NSTAR ELECTRIC COMPANY has petitioned for permission to construct a
line for the tranmission of electriTown for lighting, heating or power under the public way
or ways of the Town thereinafter specified, and notice has been given and a hearing held on
said petition as provided by law.

It is ORDERED that NSTAR ELECTRIC COMPANY be and hereby is granted permission to
construct and a location for, such a line of conduits and manholes with the necessary wires
and cables therein under the following public way or ways of said Town:

Nehoiden Street — Northwesterly @ pole 45/24 approximately 68'+ feet northwest of
Newhall Ave a distance of about 35+ feet — conduit

(WO. 1824516 )

All construction work under this Order shall be in accordance with the following

conditions:

1. Conduits and manholes shall be located as shown on the plan made by
A.Debenedictis, Revised September 22, 2011 on the file with said petition.

2. Said shall comply with the requirements of existing by-laws and such as may hereafter

"~ be adopted governing the construction and maintenance of conduits and manholes,

3. Company All work shall be done to the satisfaction of the Board of Selectmen or such
officer or officers as it may appoint to supervise the work,

Board of Selectrnen
the Town of
NEEDHAM

Ol s W& RO =

CERTIFICATE
We hereby certify that the foregoing Order was adopted after due notice and a public
hearing as prescribed by Section 22 of Chapter 166 of the General Laws (Ter. Ed.), and any
additions thereto or amendments thereof, to wit:-after written notice of the time and place
of the hearing mailed at least seven days prior to the date of the hearing by the Selectmen
to all owners of real estate abutting upon that part of the way or ways upon, along or
across which the line is to be constructed under sald Order, as determined by the last preceding

assessment for taxation, and a public hearing held on the day of 2011
at in said Town.

1

2 Board of Selectmen

3 the Town of

4 NEEDHAM

5

CERTIFICATE
I hereby certify that the foregoing are true coples of the Order of the Board of

Selectmen of the Town of NEEDHAM, Masssachusetts, duly adopted on the
day of , 2011 and recorded with the records of location Orders of said
Town, Book ., Page and of the certificate of notice of hearing thereon required
by Section 22 of Chapter 166 of the General Laws (Ter.Ed.) and any additions thereto or
amendments thereof, as the same appear of record.

Attest:

Clerk of the Town: of NEEDHAM, Massachusetts

BECo Form X5437 (518-22}
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NOTICE

To the Record

You are hereby notified that a public hearing will be held at the Needham
Public Library Community Room, 1139 Highland Avenue, at 7:00 p.m.
on October 25, 2011 upon petition of NSTAR dated September 27, 2011 to
install approximately 35 feet conduit at pole 45/24, Nehoiden Street,
Needham. This work is necessary to provide underground electric service
for three new homes at Nehoiden at Armen Way. A public hearing is
required and abutters should be notified.

Maurice Handel
Gerald A, Wasserman
Daniel P. Matthews
John A. Bulian

James G. Healy

BOARD OF SELECTMEN

Dated: October 13, 2011
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Board of Selectmen |
AGENDA FACT SHEET for10/2511
e '_'_‘Agenda Item 1. Abandonment or. Dlscontlnuance of Eaton Square

S - ZPresenter(S) | Rlchard P, Merson, DPW Dlrector
St e L e Anthony DEI GalZO, TOWn Eﬂgll]eer

o 1 - '_jf-BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

i -4The dlscontmuance or abandenmeut of all ora pOI'thll of Eaton Square is proposed for the
L November 2011 Town Meeting.,

B '—-.VOTE REQUIRED BY BOARD OF SELECTMEN: @ NO (eirele one)

-Suggested Motzon

o ‘I“That the Board vote to abandon or discoritinue all or a portion of Eaton Square” as shown on the
C -plan entltled “Street Dlscontmuance Plan, Eaton Square”

3. BACK UP INFORMATION ATTACHED:

et 'Pr.qpe"s_e.d_ plan of discontinuance of Eaton Square will be provided at the Selectmen’s Meeting, |
. 4. 'SIGN OFF/APPROVAL REQUIRED: (circle one)

- a, Town Manager - Yes NA
© - ib; TownCounsel | Yes (No> NA
- -¢. Finance Difector - Yes (No> NA
d Town Accountant Yes No - NA

~ [Staffuse Disposition by BOS:
o Action taken: _ , . Present on future Agenda;
. R@fér to/Inform; | Report back to BOS by:

Agenda. Abandonment EatonSq.2011



NoTIcE oF INTENTION
or STREET Lay-OnT

RECEIVED TOWN CLERK

. PEEDHAM, MA 02492
@ of Neehbruwt (3 pu 1217

IN BOARD OF SELECTMEN

Depr Siv or Madam: ronm 2
WHEREAS, in the opinlon’of the Selectmen of the Towm of Needham the puble epnvenience and
t+he discontinuance or abandonment
necessity requlre that of Raton Square -showld be 1nld out, graded and
necepted MIANN Miaf froeistamy Bf TEOL mttGecny Yo psseSBEREME of DEltEMDAME

from Great Plain Avenue

to Garden Street

WHRREAS, sald Selectmen intend to layout sald street as a publie way, it ls therafore

ORDERED that o hearing be Held therson and that the 25th dny af Octobexr, 2011
at 7 oelock, P.M. , i the .Town Library. . in spld Needham, be and
thp same Is hersby assigued as the time and plaee fer hearing alf partles interested thereln,
It s further i

ORDERED that seven (7) days st lgast prior to the luyln%’ out of sald way a written notice of the
(ntention of the Board of Selectmen shall ba left by them ab

g ustal plage of abode of owners of land
riphts and interests which will be taken for such purpese, or delivered to sald owners in persom, or 10
their tepenis or authorized agents. ’

& popy of this notice shall ke posted {1 & public place In the Town seven (7) days at least before

the laying ont of sald way.
r/ P
/ 774 i

Octcber 11, 2011 72/ .
. y

Clerk to the Bouarg




Board of Selectmen
AGENDA FACT SHEET for 10/25/11

.'Agenda Item 2. Layout Streets for Town Acceptance at :
o East Slde of Reservmr Street in Front of 274 Reservonr Street

e I’resenter(s) ._i Rlchard P Merson, DPW Director-
R Anthony Del Galzo, Town Engmeer

" 1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED:

-~ An alteration of a portion of Reservoir Street is proposed for Town acceptance at the
,November 2011 Town Meeting. The portion of Reservoir Street of interest is the east
side of the road in front of 274 Reservoir Street (property currently occupied by the
- Town of Needham’s sewage pumping station).

2. VOTE REQUIRED BY BOARD OF SELECTMEN: @ NO (circle one)

_ _Suzzested Motion:

“That the Board vote to lay out Reservoir Street as-shown on the plan entitled, “Proposed Street
Alteration, Reservoir Street” in front of 274 Reservoir Street.”

3. BACKUP INFORMATION ATTACHED:
e Propos_e'd plans w111 be provided _ot the Selectmen’s meeting.
4 SIGN OFF/APPROVAL REQUIRED: (circle one) -
a. Town Manager  Yes NA
b. Town Counse! Yes NA

¢. Finance Director . Yes. NA
" d, Town Accountant Yes NA

|Staff use: Disposition by BOS:

Action taken: _ Present.on future Agenda;

“|Refer to/Inform; ~ Report back to BOS by:

. Agenda ReservoirSt.2011



MNoTICE oF INTENTION
oF STREeT Lav-Onr

PECEIVED TOWN CLERK
FFEDHAM, HA 02492

., Gy of Needhwetr iz py 19

IN BOARD OF SELECTMEN

Dear Sir or Madam: roam 2

WHEREAS, in thz opinlon of the Selectmen of the Town of Needham the publle comvenlence pnd

necosslty require that A portion of Resexvolr Avenue  ghowld be lald out, preded and

accepted MINET MOf menoltony P Jan oithHebdNy 150 pMAIRMHL off bENEHDENN
from In front of 274 Reservoir Avenue

to

WHEREAS, sald Selectmen intend to loyont sald street as & publie way, 1t ls thersfore
ORDERED that a hearlng he held thereon and thet the  25th dsy 0f October, 2011
at 7 o'clack, P.M, » o the TOWn Library - . In sald Needhem, be and

the satme ls hereby asslgned as the time and place for hpearing all partles interested thereln,
IE 13 farther

ORDERED that seven (7) days at least prior'to the laying nut of sald way a wrltten ncfice of the
Intertion of e Board af Selectrmen shall be lef:t by them at the usual place of abode of ownars of land

rights and interests which will be taken for such purpose, or deliversd to eald owners in persen, or to
their tenants or suthorized agents.

A ecopy of this motee shmll bz posted {n &4 publle place in the Town seven (7} deys &t least hefare
the laylng ont ef snld way, -

October 11, 2011

Clerk to the Bourd




Board of Selectmen

AGENDA FACT SHEET for 10/25/2011

Agenda Item: International City Management Association Voice of
the People Award

Presenter(s): Kate Fitzpatrick, Town Manager
Fire Chief Paul Buckley

Police Chief Phil Droney

BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED:

At the International City Management Association (ICMA) Annual Conference in Milwaukee,
Wisconsin last month, the Town was awarded its second “Voice of the People” award for excellence
in police services, fire services, and ambulance or emergency medical services. The award is based
on the responses of residents in the bi-annual citizen survey conducted by the Town, and we have
been recognized on both occasions that we have completed the survey process. The award is
announced each year to jurisdictions with the highest rated services according to a representative
sample of its own residents. The rating for service quality in Needham in these three areas was in
the top 10% among over 500 jurisdictions in the National Rescarch Center database of citizen
surveys for 2010, In the Town’s 2010 survey, residents rated police, fire and EMS services as
excellent or good 97%, 99% and 97% of the time, respectively. The other jurisdictions that received
the Voice of the People Award for Excellence in 2011 include: Bettendorf, 1A, Chanhassen, MN,
Novi, MI, Scottsdale, AZ, South Lake Tahoe, CA, Surprise, AZ, Suwanee, GA, Upper Arlington,

OH, and Williamsburg, VA, Members of the Police and Fire Departments will attend to be
recognized by the Town.

VOTE REQUIRED BY BOARD OF SELECTMEN: YES [NO] (circle one)

BACK UP INFORMATION ATTACHED:

None

SIGN OFF/APPROVAL REQUIRED:

a. Town Manager yes no NA
b Town Counsel yes no NA
c. Finance Director yes no NA
d yes no NA

Disposition by BOS
Action taken: Present on future Agenda:

Refer to/Inform: Report back to BOS on:




L.

Board of Selectmen
AGENDA FACT SHEET for 10/25/2011
Agenda Item: Statewide Mutual Aid Agreements

Presenter(s): Kate Fitzpatrick, Town Manager

BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED:

In 2010, the Commonwealth enacted two new mutual aid laws. The Statewide Public Safety
Mutual Aid law provides for a comprehensive, multi-disciplinary mutual aid system to
complement the systems that are already in place. The new law provides additional
opportunities for shared services including emergency management, building inspection,
health, water and sewer, parks, and medical reserve corps. In addition, the Public Works
Mutual Aid law allows us to share public resources outside of emergency situations. Each
of the mutual aid laws requires the Town to affirmatively “opt- in” in order to participate.

VOTE REQUIRED BY BOARD OF SELECTMEN: [YES] NO (circle one)

Suggested Motion:
That the Board vote to authorize participation in the Statewide Mutual Aid Agreement

(M.G.L. ¢. 40 Section 4J) and the Statewide Public Works Municipal Mutual Aid
Agreement (M.G.L. ¢, 40 Section 4K)
BACK UP INFORMATION ATTACHED:

a. Letter from MEMA dated August 17, 2011 including summaries of both mutual
aid laws.

SIGN OFF/APPROVAL REQUIRED:

a. Town Manager yes no NA
b. Town Counsel yes  no NA
c. Finance Director yes  no NA
d. ves  no NA

Disposition by BOS
Action taken: Present on future Agenda:

Refer to/Inform: Report back to BOS on:




THE COMMONWEALTH OF MASSACHUSETT
EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY

MASSACHUSETTS EMERGENCY MANAGEMENT AGENCY

. 400 Worcester Road, Framingham, MA 01702-5399 ‘

Deval L. Patrick Tel: 508-820-2000 Fax: 508-820-2030 Rurt N. Schwartz
overnor irector

Website: www.mass.gov/mema
Timothy P. Murray

Lieutenant Governor

Mary Elizabeth Heffernan
Secretary

August 17,2011

TO:  Elected Municipal Otficials
Town/City Managers and Administrators
Police Chiefs '
Fire Chiefs
Emergency Management Directors
Public Works Directors

Dear Municipal Official:

In a letter to you in January of 2011, | encouraged your city/town to formally adopt the Statewide
Public Safety Mutual Aid Law (GL C. 40, §41J) that was enacted earlier in 2010. The Public
Safety Mutual Aid Law provides a comprehensive multi-discipline mutual aid system for cities
and towns which are impacted and overwhelmed by a public safety incident or disaster to ask
for, and receive assistance from municipalities that may have resources to share. The
Commonwealth is not immune {o disasters: in the past 16 months we have received Presidential
Disaster or Emergency Declarations for flooding-(March 2010), a massive potable water
shortage resulting from a failure in the MWRA system (May 2010), a threatened hurricane
(September 2010), a record breaking snowstorm (January 201 1), and tornadoes (June 2011). The
Statewide Public Safety Mutual Aid Law enables cities and towns to request and receive mutual
atd from other municipalities during these types of disasters and other public safety incidents, buy
only if the city/town has formally opted-in as required by the law.

Since I wrote to you in December of 2010, almost 100 cities and towns across the
Commonwealth have opted-in to the Statewide Public Safety Mutual Aid Law. (See the current
list attached to this letter.) Today, these cities and towns are able to request help from
municipalities across the Commonwealth: in an emergency, municipal resources including
emergency management: emergency medical services; building inspectors; engineers; health
agents and inspectors; water and sewer officials; transportation officials and resources;
communications capabilities; highway, parks and cemetery workers and equipment, Medical _
Reserve Corps and Community Emergency Response Teams, and police and fire are available to
help respond to, and recover from disasters and other public safety incidents.

Region 1 Region II Region IIT/ TV

PO. Box 116 PO. Box 54 1002 Saffield Street

365 East Street 12-1 Rear Administration Road Agawam, MA 01001

Tewksbury, MA 01876 : Bridgewater, MA 02324-0054 Tel: 413-821-1500 Fax: 413-821-1599

Tel: 978-328-1500 Fax: 978-851-8218 Tel: 508-427-0400 Fax: 508-697-8869



If your municipality has not opted-in to the Statewide Public Safety Mutual Aid Law, I urge you
to do so: our comprehensive mutual aid system needs the participation of all 351 cities and towns
in the Commonwealth. '

I also would like to introduce you to another mutual aid law: the Public Works Municipal Mutual
Aid Law (GL C. 40, §4K). This mutual aid law, which also was enacted in 2010, differs from
the Statewide Public Safety Mutual Aid Law in that it allows municipal officials to share public
works resources in support of every day, non-emergency operations. Participants in the Public
Works Mutua! Aid Law may be able to realize efficiencies and savings by sharing public works
resources across municipal boundaries. ' ‘

Like the Comprehensive Statewide Mutual Aid Law, the Public Works Mutual Aid Law requires
a city, town or other governmental unit to affirmatively “opt-in” in order to participate in and
enjoy the benefits of the law: a municipality may not ask for, or receive assistance under the law
until it affirmatively acts.

The Public Works Mutual Aid Law established a statewide Advisory Committee consisting of
the secretary of public safety, who serves as chair of the committee and representatives of each
of the following public works professional associations: the Massachusetts Highway
Association; the New England Chapter of the American Public Works Association, who is a
resident of the commonwealth; the New England Water Environment Association, who isa

~ resident of the commonwealth; the Massachusetts Tree Wardens' and Foresters' Association; the
Massachusetts Water Works Association; and the Massachusetts Municipal Association. The
Advisory Committee is responsible for the administration and coordination of the statewide
mutual aid agreement. The advisory committee wiil be developing and making available to
parties forms to facilitate requests for aid, including a form to track the movement of public
works equipment and personnel.

The Advisory Committee has reviewed the Public Works Mutual Aid Law and unanimously
recommends that all cities and towns in the Commonwealth participate by affirmatively opting-
in. Ultimately, my hope is that your jurisdiction will opt-in to the Public Works Mutual Aid Law
by taking the required vote.

With the enactment of the Public Safety and Public Works mutual aid laws, the Commonwealth
has comprehensive multi-discipline mutual aid statutes that provide a mechanism, or system for
cities and towns which are impacted and overwhelmed by a public safety incident or disaster to
ask for, and receive assistance from municipalities that may have resources to share. In addition,
the new Public Works mutual aid law allows communities to share public works resources in
support of every day, non-emergency work.

Each of these mutual aid laws require a city, town or other governmental unit fo affirmatively
“opt-in” in order to participate in and enjoy the benefits of these mutual aid agreements. Each
statute spells out the vote that a jurisdiction must take to opt-in to these mutual aid statutes. In
order to maintain a central registry of cities and towns that have opted in to the mutual aid
agreements, we ask that each jurisdiction notify MEMA, in writing, using the enclosed form,
once it takes the required votes to opt-in to one or all of the mutual aid agreements.



Opting in to either of these agreements does not require a jurisdiction to provide mutual aid if
doing so is not reasoriable and practicable. A jurisdiction is permitted to withhold requested
resources to the extent necessary to provide reasonable protection and coverage for its own
jurisdiction or if it does not wish t¢ bear the expense of providing mutual aid. Opting in to the
Public Safety or Public Works mutual aid agreements does not affect, supersede or invalidate
any other statutory or contractual mutual aid or assistance agreements. Additionally, a party may
enter into supplementary mutual aid agreements with other parties or jurisdictions. A
jurisdiction may also opt out of the Public Safety and Public Works agreements at any time by
providing 10 days written notice to MEMA.

In closing, I urge your jurisdiction to opt-in to these three mutual aid statutes by taking the
* required votes. 1 have enclosed the following documents to facilitate your jurisdiction’s review
of the three mutual aid statutes:

o Summaries of the two mutual aid statutes (Attachment A);

o Instructions on the steps/actions your jurisdiction must take to opt-in to the mutual aid
agreements (Attachment B);

« Notification Form to complete and return to MEMA after your jurisdiction opts-in to one
or more of the mutual aid agreements (Attachment C); '

Should you have any questions, please contact MEMA’s statewide mutual aid coordinator Allen
Phillips at 508-820-1426 or at allen.phillips(@state.ma.us.

Very truly yours,

Kurt N. Schwartz

Undersecretary for Homeland Security & Emergency Management
Director, Massachusetts Emergency Management Agency
Executive Office of Public Safety & Security



ATTACHMENT A
Summaries of Mutual Aid Laws

Chapter 40, Section 4J: Statewide Public Safety Mutual Aid

Creates a statewide public safety mutual aid agreement. Assistance provided under the
agreement includes, but is not limited to, fire service, law enforcement, emergency
medical services, transportation, communications, public works, engineering, building
inspection, planning and information assistance, resource support, public health, health
and medical services, search and rescue assistance and any other resource, equipment or
personnel that a party to the agreement may request or provide in antlclpatlon of, orin
response 1o, a public safety incident,

Opt-in mutual aid agreement — If a city/town/governmental unit wishes to join the
Agreement they must notity MEMA in writing. The city/town/governmental unit shall
become a party to the agreement 30 days after MEMAs receipt of the written -
notification. : |

A city/town/governmental unit that has joined the agreement may opt out of the
agreement by notifying MEMA in writing of its intention to opt out. A |

- city/town/governmental unit’s removal from the agreement takes effect 10 days after
MEMA’s receipt of the written notification.

A request by a party to receive mutual aid under this agreement shall be made, either
orally or in writing, by an authorized representative of the requesting party to an
authorized representative of the sending party or to MEMA. All oral requests shall be
reduced to writing by the requesting party and delivered to the sending party at the
earliest possible date, but not later than 72 hours after making the oral request.

The requesting party shall be responsible for the overall operation, assignment and
deployment of resources and personnel provided by the sending party consistent with the
incident command system. Unless otherwise agreed to, the sending party shall retain
direct supervision, command and control of personnel, equipment and resources provided
by the sending party. Unless the requesting and sending parties agree otherwise, the

sending party shall be responsible for the operation of its equipment and for any damage
thereto.

Unless the requesting and sending parties agree otherwise, the sending party shall pay all
expenses, including salary and overtime, incurred by the sending party. A sending party
shall document its costs of providing mutual aid assistance under the agreement. Except
as otherwise agreed to by the parties, the requesting party shall seek reimbursement under
any applicable federal and state disaster assistance programs for the cost of responding to
the public safety incident. The requesting party and each sending party shall receive,



based on the documented costs of providing mutual aid assistance, its pro rata share of
the disaster assistance reimbursement provided to the requesting party.

While providing mutual aid assistance under the agreement, employees of the sending
party shall be afforded the same powers and duties, rights and privileges as they are
afforded in the sending party’s geographical jurisdiction or location.

While in transit to, returning from and providing mutual aid assistance under the
agreement, employees of a sending party shall have the same rights of defense, immunity
and indemnification that they would otherwise have under the law if they were acting
within the scope of their employment under the direction of their employer. A sending
party shall provide to, and maintairi for, each of its employees who provide mutual aid
assistance under the agreement the same indemnification, defense, right to immunity,
employee benefits, death benefits, workers’ compensation or similar protection and
insurance coverage that would be provided to those employees if they were performing
similar services in the sending party’s jU.I”lSdlCUOH

Each party to the agreement shall waive all claims and causes of action against each other
party to the agreement that may arise out of their activities while rendering or receiving
mutual aid under the agreement.

Each requesting party shall defend, indemnify and hold harmless each sending party from
~all claims by third parties for property damage and personal injury which may arise out of
the activities of the sending party or its employees, including travel, while providing
mutual aid assistance under the agreement.

This section shall not affect, supersede or invalidate any other statutory or contractual
mutual aid or assistance agreements. A party may enter into supplementary mutual aid
agreements with other parties or jurisdictions. |

Chapter 40, Section 4K: Statewide Public Works Muhicipal Mutual Aid

Creates a statewide public works municipal mutual aid agreement. Assistance provided
under the agreement includes, but is not limited to, services related to public works,
personnel, equipment, supplies and facilities to prepare for, prevent, mitigate, respond to
and recover from public works incidents. Participation in the agreement is also available
to governmental units in states contiguous to the Commonwealth. Creates a statewide
public works municipal mutual aid advisory committee to be chaired by the secretary of
public safety and security or his designee.

Opt-in mutual aid agreement — If a city/town/governmental unit wishes to join the
Agreement they must notify the mutual aid advisory committee in writing. The
city/town/governmental unit shall become a party to the agreement 30 days after the
advisory committee’s receipt of the written notification.



A city/town/governmental unit that has joined the agreement may opt out of the
agreement by notifying the advisory committee in writing of its intention to opt out. A
city/town/governmental unit’s removal from the agreement takes effect 10 days after the
advisory committee’s receipt of the written notification.

A request by a party to receive mutual aid under this agreement shall be made, either

- orally or in writing, by the chief executive officer of the requesting party or one of its
designated points of contact to the chief executive officer or a designated point of contact
of the sending party. All oral requests shall be reduced to writing by the requesting party
and delivered to the sending party at the carliest possible date, but not later than 72 hours
after making the oral request.

A party that receives a request for mutual aid assistance shall provide and make available,
to the extent reasonable and practicable under the circumstances, the resources requested
by the requesting party; provided, however, that a sending party may withhold requested
resources to the extent necessary to provide reasonable protection and coverage for its
own jurisdiction.

The requesting party shall be responsible for the overall operation, assignment and
deployment of resources and personnel provided by the sending party. Unless otherwise
agreed to, the sending party shall retain direct supervision, command and control of
personnel, equipment and resources provided by the sending party. Unless the requesting
and sending parties agree otherwise, the sending party shall be responsible for the
operation of its equipment and for any damage thereto.

Unless the requesting and sending parties agree otherwise, the sending party shall pay all
expenses, including salary and overtime, incurred by the sending party. A sending party
shall document its costs of providing mutual aid assistance under the agreement. Except
as otherwise agreed to by the parties, the requesting party shall seek reimbursement under
any applicable federal and state disaster assistance programs for the cost of responding to
the public works incident. The requesting party and each sending party shall receive,
based on the documented costs of providing mutual aid assistance, its pro rata share of
the disaster assistance reimbursement provided to the requesting party.

While providing mutual aid assistance under the agreement, employees of the sending
party shall be afforded the same powers and duties, rights and privileges as they are
afforded in the sending party’s geographical jurisdiction or location. While providing
mutual aid assistance under the agreement, employees of the sending party shall be
considered similarly licensed, certified or permitted in the requesting party’s jurisdiction
if the employee holds a valid license, certificate or permit issued by the employee’s
governmental unit.

While in transit to, returning from and providing mutual aid assistance under the
agreement, employees of a sending party shall have the same rights of defense, immunity
and indemnification that they would otherwise have under the law if they were acting
within the scope of their employment under the direction of their employer. A sending



party shall provide to, and maintain for, each of its employees who provide mutual aid
assistance under the agreement the same indemnification, defense, right to immunity,
employee benefits, death benefits, workers” compensation or similar protection and
insurance coverage that would be provided to those employees if they were performing
similar services in the sending party’s jurisdiction.

Each party to the agreement shall waive all claims and causes of action against each other
party to the agreement that may arise out of their activities while rendering or receiving
mutual aid under the agreement.

Each requesting party shall defend, indemnify and hold harmless each sending party from
all claims by third parties for property damage and personal injury which may arise out of
the activities of the sending party or its employees, including travel, while providing
mutual aid assistance under the agreement.

All equipment requested'ancl deployed pursuant to this agreement shail be insured by the
sending party.

This section shall not affect, supersede or invalidate any other statutory or contractual
mutual aid or assistance agreements. A party may enter into supplementary mutual aid
agreements with other parties or jurisdictions.



ATTACHMENT B
MUTUAL AID “OPT-IN” INSTRUCTIONS

The statutory requirements for jurisdictions to opt-in to the mutual aid '
agreement(s) are set forth below.

MGL c. 40, §§ 43 & 4K — Public Works & Public Safety Mutual Aid Agreements

If a city or town wishes to join the Public Safety or Public Works agreement(s), the
‘mayor in the case of a city, the city manager in the case of a Plan D or Plan E city, or the
town manager, town administrator or chairman of the board of selectmen with the
approval by a majority of the board of selectmen, may act on behalf of the city or town to
join the agreement by notifying the director of MEMA in writing.

If a governmental unit that is not a city or town wishes to join the agreement(s), the chief
executive officer of the governmental unit may act on its behalf to join the agreement by
notifying the director of MEMA in writing. '

Once a jurisdiction has properly authorized joining any or all of the above listed mutual
aid agreements please complete each applicable section of the attached form. Upon
completion, please return the form to:

Massachusetts Emergency Management Agency
400 Worcester Road :

Framingham, MA 01702-5399

Attn:  Allen Phillips



ATTACHMENT C
MUTUAL AID “OPT-IN” FORM

CITY/TOWN/ DISTRICT OF

I hereby certify by my signature(s) below that the city/town/district or other
governmental unit has authorized, in accordance with each of the applicable statutes, its
participation in each of the mutual aid agreements indicated below (each individual -
section below must be completed for each agreement authorized).

MGL c. 40, §4J — Statewide Public Safety Mutual Aid Agreement

Signature - ' Date of Vote/Execution

Title

MGL c. 40, §4K — Statewide Public Works Municipal Mutual Aid Agreement

Signature ' Date of Vote/Execution

Title

Once each applicable section of this form is completed please return the form to:

Massachusetts Emergency Management Agency
400 Worcester Road '
Framingham, MA 01702-5399

Attn:  Allen Phillips



CITIES AND TOWNS THAT
HAVE OPTED-IN TO THE
PUBLIC SAFETY MUTUAL AID

AGREEMENT AS OF AUGUST

17, 2011
Abington Lawrence
Agawam Leicester
Amesbury Leyden
Ashburnham Lowell
Ashland Ludlow
Auburn Lynnfield
Belmont Marlborough
Berlin Melrose
Blackstone Merrimac
Boxborough Middleborough
Boylston Milford
Brewster Millbury
Brookfield Millville
Carver Montgomery
Charlemont Mount Washington
Chariton Nahant
Chelmsford NEMLEC (NE Law Enforcement)
Chester New Bedford
Chesterfield New Braintree
Conway Orange
Cummington Peabody
Dartmouth Pelham
Egremont Petersham
Essex Plymouth
Franklin Reading
Gill Rehoboth
Gloucester Revere
Goshen Rochester
Grafton Rockland
Granville Russell
Halifax Sandisfield
Hardwick Savoy
Hardwick Seekonk
Holliston Sheffield
Hudson Southbridge
Huntington Spencer
Kingston Springfield Water & Sewer

Lancaster

' Sterling

Stow

Sutton

Tokand
Townsend
Truro
Uxbridge
Walpole

Ware
Wayland
Wellesley
West{ Boylston
Woest Newbury
Westhampton
Whately
Wilbraham
Williamsburg
Yarmouth
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Board of Selectmen
AGENDA FACT SHEET for 10/25/2011
Agenda Item: Salt Shed Project User Agency Designation

Presenter(s): Board Discussion

BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED:

The salt shed relocation feasibility study, funded in the amount of $75,000 at the 2011
Annual Town Meeting, will be conducted under the jurisdiction of the Permanent Public
Building Committee. The Board of Selectmen is responsible for designating two user
agency representatives for the project. I recommend that the Board designate Rick Merson,
Director of Public Works, and David Davison, Assistant Town Manager/Finance. The salt

shed is proposed to be relocated from the DPW Complex on Dedham Avenue to Central
Avenue adjacent to the RTS Facility.

VOTE REQUIRED BY BOARD OF SELECTMEN: [YES] NO (circle one)
Suggested Motion.  That the Board vote to designate Rick Merson, Director of Public
Works and David Davison, Assistant Town Manager/Finance as the User Agency
Representatives to the PPBC for the Salt Shed Relocation Project.

BACK UP INFORMATION ATTACHED:

None

SIGN OFF/APPROVAL REQUIRED:

a. Town Manager yes  no NA
b Town Counsel yes  no NA
c. Finance Director yes  no NA
d yes  no NA

Disposition by BOS
Action taken: Present on future Agenda:

Refer to/Inform: Report back to BOS on:




Board of Selectmen
AGENDA FACT SHEET for 10/25/2011
Agenda Item: Powers Hall Use Regulations

Presenter(s): Kate Fitzpatrick, Town Manager

BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED:

I will outline for the Board the final, proposed use regulations and fees for Powers Hall. 1
recommend that the rules and regulations be considered interim regulations at this time as situations
will likely arise that will require modification during the first several years of operation.

VOTE REQUIRED BY BOARD OF SELECTMEN: [YES] NO  (circle one)

Suggested Motion: That the Board vote to endorse the Interim Rules and Regulations for Use of
Power Hall te be effective January 1, 2012.

BACK UP INFORMATION ATTACHED:

a. Interim Rules and Regulations for Use of Powers Hall Effective January 1, 2012

SIGN OFF/APPROVAL REQUIRED:

a. Town Manager yes no NA
b Town Counsel yes no NA
c. Finance Director yes no NA
d yes no NA

Disposition by BOS
Action taken: Present on future Agenda:
Refer to/Inform: Report back to BOS on:

Prepared by kpf



INTERIM RULES AND REGULATIONS FOR USE OF POWERS HALL
Effective Date: January 1, 2012
Approved by the Board of Selectmen

All authorized persons or organizations must comply with the following rules and
regulations for use of Powers Hall and the Needham Town Hall. The Town reserves the
right to make changes to these rules and regulations.

Policy:

1. Ttis the policy of the Town of Needham to permit use of Powers Hall and related
Town Hall facilities to incorporated charitable or non-profit organizations
engaged in municipal, educational, recreational, and/or cultural activities. Other
activities, whose proceeds are directed entirely to the benefit of the Town of
Needham, other municipalities, and/or government agencies, may be authorized
by the Town Manager.

2. Powers Hall and related Town Hall facilities may be permitted to a religious
organization for non-religious purposes on the same basis as those available to the
general public. Permits for commercial activity, and for private use, including but
not limited to, parties, recitals, receptions and other private uses, will not be
authorized. Political campaign fundraising or other events will not be authorized.

3. Scheduling priority will be given to Town of Needham Departments, boards,
commissions, and committees, and then to Needham-based charitable or non-
profit organizations, and then to other organizations meeting the guidelines of
these regulations.

4. Municipal events will take precedence over other activities and events for
scheduling purposes. Special or unforeseen events may supersede previously
scheduled permitted events. The Town reserves the right to cancel a permit in
these circumstances.

5. Service of alcoholic beverages may be allowed in certain circumstances in
accordance with the Board of Selectmen’s One-Day Liquor License Regulations.

Procedures:
1. Appropriate Use
a. The Town Manager/designee will determine whether requested uses are in

conformance with the policy, and will process appropriate permit requests
for use of Powers Hall and related Town Hall facilities, and collect the
designated fees.



The Town Manager/designee will make the determination on the specific
space available that is appropriate for the individual request.

Except in extraordinary circumstances as determined by the Town
Manager/designee, Powers Hall will be available for use after 6:00 p.m. on
Friday evenings, and all day Saturday and Sunday. All events must be
concluded by 11:00 p.m. on Friday and Saturday, and 9:00 p.m. on
Sunday. Powers Hall will be available for municipal use Monday through
Thursday in the evening. No non-municipal use will be allowed during
the day Monday through Friday, or on recognized holidays.

The room or facility occupancy capacity cannot be exceeded. Occupancy of
Powers hall is as follows:

Seating capacity of the balcony: 92

Seating capacity of the hall (meeting style): 348

Seating capacity of the hall (8 sixty inch tables and chairs): 192. Please note
that sixty inch round tables are not provided.

The permit request may include a request for length of time allowed to keep
sets, scenery, or equipment in place for pertormances. The final
determination will be made by the Town Manager/designee and will be based
on other known uses and needs for the space.

Use of the hall includes access to 348 chairs and 12 rectangular folding tables.
Overhead lighting is also available. The hall is approximately 49 feet wide and 72
feet long with hardwood floor throughout and a ceiling at 22 feet. The stage is
approximately 28 feet wide and 17 feet deep with hardwood floor throughout and
overhead clearance at the stage curtain of 18 feet.

Performance-level stage lighting and sound system may only be operated by
pre-qualified technicians.

The Hall includes no kitchen facilities, and no food preparation will be allowed on

site. Sale of food and beverages will be allowed with a permit from the Board of
Health.

Access to Powers Hall during the evening hours is limited to the front door facing the
Town Common, and the accessible doors on Chapel Street and Highland Avenue at
the glass connection between the original Town Hall and the addition. A Ilift
providing access to the stage level is located at stage left.

All areas used for a function, including floors, stairs and bathroom, must be left in the
same condition as they were found.

Access to areas beyond Powers Hall and any other permitted areas, except the
bathrooms, is prohibited. Access to the balcony is prohibited unless specifically
authorized by permit.



Permitting Requirements

a. Applicant must be at least 21 years of age and a representative of an
eligible organization as set forth above.

b. Requests for permits must be submitted in writing or electronic format
(OTM@needhamma.gov) and received at the Office of the Town Manager
at least 10 business days (excluding holidays) in advance of the requested
event. The Town Manager/Designee may waive this requirement at his or
her discretion in unusual circumstances.

c. Permit requests with an anticipated attendance level of more than 50
people, or with special circumstances that warrant review will be
forwarded to the Needham Police Department and Needham Fire
Department. In many instances, the Chief of Police and/or the Fire Chief
will require a police detail and/or fire detail. Arranging for the police
and/or fire detail will be the responsibility of the applicant, and a deposit
for same may be required.

d. The person submitting the permit request will be the primary contact for
the program to be held under that permit. That person’s signature on the
final permit will signify understanding and acceptance of all rules and
regulations, responsibility for payment of all designated fees, and the
responsibility for ensuring that all rules are followed by participants in the
event. Failure to follow regulations and/or make appropriate payments will
affect the applicant’s ability to obtain permits for the use of Powers Hall.

e. A written notice of cancellation is due at least 24 hours prior to the
scheduled use for weekday events, 48 hours prior to Saturday events, and
72 hours for Sunday or holiday events to the Office of the Town Manager
or OTM@needhamma.gov. Failure to provide written cancellation notice
will result in forfeiture of the deposit.

f. A Certificate of Liability Insurance must be submitted to the Town
Manager’s Office prior to the issuance of the final permit. General liability
coverage shall be in the amount of at least $1,000,000 per occurrence and
$2,000,000 aggregate for bodily injury liability and $1,000,000 per
occurrence and $2,000,000 aggregate for property damage liability.

h. Permit holders may not alter the premises or install equipment. Posting of
signs or hanging of decorations of any type is prohibited without the
approval of the Town Manager/designee.
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The permit holder is responsible for the cost of repairs needed for damage
occurring during his/her use. Failure to pay will lead to denial of future
permits for that individual and organization.

The Town is not responsible for lost, stolen or damaged items.

Use Fee and Custodial and Monitoring Fees

A use fee, to account for energy, additional maintenance, and permitting
costs will be charged to all groups, except those sponsored by Town
departments, boards, commissions, and committees. The fee schedule for
use of Powers Hall and related Town Hall facilities is included in
Appendix A and is subject to change.

At least one custodian will be required for events in Powers Hall
Depending on the size and set-up of the event, more than one custodian
will be required, at the sole determination of the Town Manager/Designee.
There will be a four-hour minimum for custodial services. The custodial

and building monitor fees are subject to change and are listed in Appendix
B.

A custodian on regular duty will not be available for service during the
time of the rental, except in cases of emergency. The responsibility of a
regularly scheduled custodian will be limited to opening/closing the
facility. In the event that extra duties are needed, the group holding the
permit will be charged for the custodian’s time needed for the activity or
to clean up the facility.

Under no circumstances shall a custodian, either on regular duty or
assigned for a specific program, be responsible for supervision of
participants before, during, or after an activity. Adequate and responsible
adult supervision shall be provided at all activities throughout the event.
Entry into the facility will not be permitted until the responsible
supervision is present, and at the conclusion, the supervisor must remain
until the last participant has safely left Town Hall.

The custodian will only provide spaces/equipment that are approved on
the permit, and will not authorize any other space/equipment without
approval of the Town Manager or his/her designee.

Service of Alcohol

b.

Service of alcoholic beverages may be allowed in certain circumstances in
accordance General By-laws Section XXX

A One-Day Liquor License will be required as outlined on Appendix C.
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5.

A dedicated Police Detail will be required when alcoholic beverages is
allowed.

Service of alcoholic beverages will only be allowed in certain areas as set
forth in Appendix C.

Fire Safety Regulations

Use of a smoke machine may be allowed with a permit from the Needham
Fire Department. Use of matches, candles, incense, and pyrotechnics are
strictly prohibited.

Each permit with expected attendance of more than 50 people or with
special circumstances will be forwarded to the Needham Fire Department
for compliance with the Massachusetts Board of Fire Prevention
Regulations (527 CMR} and the Needham Board of Selectmen’s Policy on
Fire Details dated 10/28/03 for a determinations as to whether fire detail is
required. The Firefighter’s role will be to insure that occupancy limits
have not been exceeded; to monitor that all egress areas remain available
for use and are marked; to check that all fire protection devices are
working; to insure that all fire codes are followed; to respond to any
immediate fire emergency and evacuation; and to perform as first
responder to any medical emergency.

In the event that a fire detail is required, the applicant will comply with
Fire Department rules and regulations governing details and a deposit may
be required.

Use of any equipment/material that is judged to potentially jeopardize fire

safety will require review, permission and a permit from the Needham Fire
Department.

Police Safety Regulations

a.

Each permit with expected attendance will be forwarded to the Needham
Police Department for compliance with Massachusetts General Laws and
local regulations to determine whether a police detail is required. The
Police Officer’s role will be to provide security to the facility; insure that
vehicles are parked legally; insure that emergency vehicles have access to
the facility; and provide first responder first aid in the event of an accident
or Injury.

In the event that a police detail is required, the applicant will comply with

Police Department rules and regulations governing details and a deposit
may be required.



C. In accordance with MGL, Chapter 138, Section 1, no person shall possess
or consume an alcoholic beverage within the limits of any park,
playground, public land or public building owned or under the control of
the Town of Needham, except with written permission of the appropriate
controlling Town tribunal. In the event that a one-day license for the sale
of alcohol is approved by the Board of Selectmen, a Police detail will be

required.
6. Board of Health Regulations
a. Smoking is not permitted in Town Hall in accordance with Article 1 of the

Needham Board of Health regulations.
b. A temporary food permit and license fee is required for any event that
involves the sale or distribution of food, in accordance with Article 1 of

the Needham Board of Health regulations.

7. Raffle and Bazaar Regulations

a. A request for a permit must be submitted to the Needham Town Clerk’s
Office in order to hold a raffle or bazaar, according to MGL, Chapter 271.
A raffle is defined as “an arrangement for raising money by the sale of
tickets, certain among which, as determined by chance after the sale,
entitle the holders to prizes.” A bazaar is defined as “a place maintained
by the sponsoring organization for disposal by means of chance of one or
both of the following types of prizes: (1) merchandise, of any value, (2)
cash awards, not to exceed twenty-five dollars each.” An example of a
bazaar is a Las Vegas Night. There is a permit fee charged at time of
application.

b. Any person wishing to hold an auction must apply for a permit through the
Needham Town Clerk’s Office, according to MGL, Chapter 100. A copy
of the application will be reviewed by the Needham Police Chief and
returned to the Town Clerk with a recommendation. There is a permit fee
charged at time of application.

8. Use of Technology and Audio Visual Equipment

a. Available equipment includes the following: screen, projector,
microphones with stands, wireless microphones, DVD player, CD player,
and IPod docking station. Appendix D includes a description of the sound
and AV systems. Performance-level systems may only be operated by
pre-qualified technicians.



Accidents and Damage to Town Facilities

In the event of an accident during the time of the permit, the permit holder must
complete an accident form and submit it to the Office of the Town Manager
within twenty-four hours of the accident or on the first business day after the
accident. A blank accident form will be provided with the permit.

The permit holder is responsible for the cost of repairs needed for damage
occurring during his/her use. Failure to pay will lead to denial of future permits
for that individual and organization.

The permit holder is responsible for surveying the room(s) provided by the permit
prior to use, and notifying the custodian immediately if there are any problems
that could jeopardize the safety of any individual.

In the event that damage to the facility or equipment occurs, the custodian must
be notified immediately. Permit holders may not make any repairs without the
approval of the Director of Facility Operations or his’her designee.



APPENDIX A

USE FEES
1/1/2012
Powers Hall Base fee of $50 per hour not to exceed $250 plus 5% of ticket
sales, if any
Other Base Fee of $10 per hour

The Use fee is payable each day of use. The base fee is payable at the time of
application.



APPENDIX B
HOURLY RATES FOR CUSTODIAL AND MONITORING STAFF
9/1/2011
Rates Subject to Change

Staff Weekdays/Saturdays Sundavs/Holidavs
Security/Custodian $38.00 $50.00




APPENDIX C

Town of Needham
Board of Selectmen
One Day Special License Guidelines
Events Held on Public Property

M.G.L. Ch. 138 Section 14, 23; 204 CMR 7.04 authorizes the local licensing authority
{Needham Board of Selectmen) to issue special licenses for the sale of wines and/or malt
beverages to a responsible manager of any indoor activity or enterprise (for profit or non-
profit organizations).

Special licenses may be issued by the Board of Selectmen for the sale of all alcoholic
beverages for non-profit orpanizations only.

e If the aleohol is given to the attendees at no charge: No charge includes the
applicant NOT charging admission to the event and NOT charging for the
alcohol and the applicant has NOT purchased the alcohol with funds
collected from the attendees to the event, including dues to an organization:

- a one-day special license from the Board of Selectmen will NOT be
required.

- Applicant will need to furnish a certificate of insurance naming Town of
Needham as additional insured for the event only, since the event will be
held on Town property.

—  Written permission from the appropriate controlling Town tribunal for

apphicant to hold event with alcohol/beer/wine on Town property. (Town
of Needham By-law 3.1.9)

e If the applicant will be charging admission to the event and/or will be
charging for the alcohol and/or the applicant has purchased the alcohol with
funds collected from the attendees to the event including dues to an
organization:

- aone-day special license from the Board of Selectmen WILL be required.
Applicant will need to provide all of the required supporting documentation
with their application (See Attachment — One Day Special Liquor License
Application)

—  Applicant will need to include with one-day special alcohol license an
insurance certificate naming Town of Needham as additional insured for the
event only, since the event will be held on Town property.

—  Written permission from the appropriate controlling Town tribunal for
applicant to hold event with alcohol/beer/wine on Town property. (Town
of Needham By-law 3.1.9)

- ABCC guideline states "Persons holding a special license (1 day) must
purchase alcoholic beverages from a licensed wholesaler/importer,
manufacturer, farmer-winery or special permit holder. A person holding a



Section 14 license (one day special license) cannot purchase alcoholic
beverages from a package store.”

o A four week lead time should be sufficient except in the summer, when the
Selectmen meet only once each month in July and August.



Town of Needham
Application for Use of James Hugh Powers Hall

1471 Highland Avenue
| Description of Function _ '
 Date(s) of Function || Hours of Function (no earlier than 6:00 pmon
Friday, no later than midnight on Friday and Saturday, no
Friday / / later than 9:00 on Sunday)
| Saturday / / Friday: to
Sunday / / Saturday: to
Sunday: to
Name of Organization =~ | Person Responsible for Function

 Address | Phone (Day): .

Phone (Eﬁréning):

Emiail:

Will alcohol be served/sold?  YES NO § Please read and comply with attached guidelines. |

' Has one day special license been granted by Board of Selectmen?

YES Date: . . NO N/A (no alcohol will be served/sold)

| Will snacks and non—al_cbhdﬁé beverages be sold/provided?

YES Permit from Board..'cf 'ﬁealth Date: NO N/A

| Do you require space other than Powers Hall? YES NO

% Is Certificate of Liability Insurance attached to this application? YES NO

' Do you require the use of Technology or Audio/Visual Equipment? YES NO
If yes, please use the space below to detail your request.

' Do you require the use of stage Audio/Visual Equipment  YES NO




Town of Needham
Application for Use of James Hugh Powers Hall
Fee Informatlon

!

e P e

" Alcohol One Day Special Permit: S

| Custodian

__.ﬁuilding Monitor - PO By S s S .

'Total: . - ) o
E‘ e . - - I‘
E “A Reservation Fee of one-half the total fee must be paid within 10 ‘days of booking. This
| fee will be applied toward the rental or. forfelted if the event is cancelled. $ |
|

| be bound by the Rules and regulations for Use of Powers Hall dated September 1. 2012 and by A

floor plan showing the proposed placement of chairs, tables and other furnishings must be
| attached. The facility is not available for commercial activities or promotions.

Applicant’s Slgna’mre
. Date

g By signing this form, the applicant indicates that he or she understands and agrees to abide and ||




Board of Selectmen
AGENDA FACT SHEET for 10/11/11
Agenda [tem: Minuteman School Capital Project Cost Allocation Models

Presenter(s): Kate Fitzpatrick, Town Manager

BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED:

I will update the Board on the various proposals for allocating potential future capital costs for
the Minuteman Regional School, and recommend that the Board endorse Model “E.”  Any
recommendation for approval of a facility improvement project is dependent on resolution of the
method by which non-member communities will contribute to the project, and the amount of
reimbursement from the MSBA.

VOTE REQUIRED BY BOARD OF SELECTMEN: [YES] NO (circle one)

Suggested Motion: That the Board vote to endorse and recommend to the Minuteman School
Committee the adoption of Model E for the purposes of cost allocation among member towns.

BACK UP INFORMATION ATTACHED:

a. Summary of Findings by Town Manager’s Working Group, prepared by Carl Valente,
Town Manager, Lexington and presented to the Minuteman School Committee on
October 18,2011

b. Preliminary Minuteman School Enrollment for 2009, 2010, and 2011

c. Information on Minuteman Capital Financing Proposal Memo to the Board dated October
14,2011

SIGN OFF/APPROVAL REQUIRED:

a. Town Manager yes no NA

b. Town Counsel yes  no NA

c. Finance Director yes  no NA

d. yes  no NA
Disposition by BOS

Action taken: Present on future Agenda:

Refer to/Inform: Report back to BOS on:




Summary of Findings by Town Manager’s Working
Group

If the Minuteman School Committee can get a positive financial
resolution to the issue of non-member towns not contributing to
the propose renovation project OR the project is resized so that its
enrollment is derived alimost completely from member towns,
then the Town Managers/Administrators of the member towns,
by a supermajority of the managers present (10 of 12 present) at a
meeting on October 3, 2011 make the following findings,
recommendations and report to the Selectmen and other officials
in the Minuteman member communities.

Findings/Recommendations Regarding New Capital Assessment
Model

1. Model B shortcomings make it unacceptable in our view

a. Outcomes are problematic
1. Vertical equity problems
1i. Horizontal equity problems
b. Inputs are problematic
i. Use of K — 12 student enrollment as a predictor of future use
of Minuteman not reliable

1. Many towns have had their K-12 population grown
considerable over last 15 years but their Minuteman
enrollment has gone down over same period.

2. Ifitisargued a new school facility will attract more
students, that impact should apply across the board,
not just to towns with large school populations

ii. Use of Combined Yield for ability to pay, without
normalizing for number of students to educate, is misleading
and unreliable and not in concert with how Combined Yield
is used for operating budgets in the Chapter 70 formula

iii. Roger Hatch of DESE agreed that Combined Yield can be
used to measure ability to pay but should be used correctly,
as reflecting how much can be spent PER PUPIL within a
town

II. Model D, E, and F have been developed as alternatives for consideration
a. Goals of compromise Models — D, E and F
1. Use the correct ability to pay calculation (normalizing for
enrollment demands on a town’s wealth).



ii. Drop the use of K-12 enrollment as predictor of future
demand
iii. Reduce the vertical and horizontal inequities produced by
Model B
b. Ability to pay is normalized for the number of students in
Minuteman as a percent of each Town’s overall enrollment, and
then applied to Combined Yield calculation
¢. Enrollment is set at least at 50% weight in Models D and E, so as
not to deviate too much from the current regional agreement, which
is all enrollment driven
d. Enrollment was not included in Model F as an input
e. Capital base contribution ranges from 1% per town of total in Model
E to 2% per town in Model D. This was added at the request of the
town of Arlington.

IT1.Of these three models, Model E is recommended by a super majority of
Town Managers/Administrators present at meeting (10 of 12 supported
this model — 4 managers were not in attendance, and two ~ Bolton and
Arlington — indicated they did not believe their town officials would see
Model E as preferable to Model B or perhaps a different model
altogether. All managers agreed that the issue of best cost
allocation model was predicated on solving the problem of
the impact of nonmembers not contributing to the capital
project first.

a. Model E reduces the per pupil inequitable extremes produced by
Model B

b. The inputs into Model E are more understandable and parallel the
ability to pay as used in the Chapter 70 formula.

¢. By using a minimum of 5 students for smaller towns, as well as the
ability to pay measure, even the smallest towns with low enrollment
would be paying nearly 2% of the cost of the project. Since these
towns are sending less than 5 students, they are not driving the size
of the building as the larger enrollment towns are. And they are
paying more per pupil than larger sending towns.

Carl F. Valente, Town Manager, Lexington, on behalf of the Town Managers from Wayland, Weston,
Sudbury and Lexington who worked on developing alternatives to Model B,

We want to specifically recognize the assistance of Dr. Bouguillon and Camia Lamica in developing the
additional Models and Roger Hatch of the Department of Secondary and Elementary Education who
helped us to understand the existing Chapter 70 funding model,

October 18, 2011
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TOWN OF NEEDHAM

TOWN HALL
1471 Highland Avenue
Needham, MA 02492-2669
Office of the TEL; (781) 455-7512
TOWN MANAGER FAX: (781) 449-4569
TDD: (781) 455-7558
TO: Board of Selectmen \ { n 47
FROM: Kate Fitzpatrick
DATE: October 14, 2011 ,
RE: Information on Minuterhan Capital Financing Proposal

A group of town managers from Minuteman School communities have been considering the
proposed capital project for the Minuteman Vocational Regional High School for several
months, There seems to be a sense that a renovated facility is warranted, and the MVRHS
School Committee has secured a commitment from the Massachusetts School Building Authority
to fund a portion of the project. ‘

However, there are three troubling aspects to this project that challenge our ability to recommend
this project to our towns. First is the impact of the high percentage of non-member students on
the project’s financing plan. There is no legal mechanism to compel non-member communities
to pay a share of the capital cost, yet non-members students make up 35% of the student body
and contribute to the size of the school that is being contemplated. Second, the School has been
invited to participate with the MSBA at the minimum (40%) contribution. It appears that the
regional nature of the school, and the demographics of the non-member communities, are not
factored into the contribution percentage calculation, MVRIIS staff, in connection with several
town managers from member towns and their legislative delegations, has been examining
different approaches to meeting these concerns.

The third problematic issue is the challenge of reaching agreement on a cost allocation method
among the 16 member towns, so that this project may have a reasonable chance of being
approved by each of the towns. The MRVHS School Committee recently voted to change the
current allocation method contained in the District Agreement. The method voted by the School
Committee is known as the Model B cost allocation model.

Several managers have been studying Model B, and find that it inadvertently creates inequities,
both vertically and horizontally, among the member towns. If Model B is used, one member
town could be paying as much as $644,000 per pupil over the 30 years of the life of the debt,
another as little as $120,000. Towns with similar abilities to pay would be assessed significantly
different amounts per pupil. All of the managers who participated in our discussions were
uncomfortable with this degree of difference between member communities for per pupil costs of
the capital project and felt further work should be undertaken to develop an alternate cost
allocation model for consideration.

We understand the argument that the current agreement does not recognize that each community
has a different ability to pay for the capital costs of this project. We agree with including an
ability to pay component as recognized by the Chapter 70 formula. A subcommittee of



managers met with MRVHS staff and Roger Hatch of the Department of Elementary and

Secondary Education (DESE) in August. At that meeting, three goals for creating an alternative
model were proposed:

a) Increase the horizontal and vertical equity in per pupil cost,
b) Use the DESE Chapter 70 approach to measure ability to pay, and
¢) Tryto get every town to a minimum share of at least 2% of the project cost.

Since that meeting, three alternative models (Models D, E and F) were developed based on these
principles. These models were calculated by Camie Lamica, Director for Business and
Operations for Minuteman, working with Roger Hatch to ensure that the ability to pay aspect of

the models is in line with the application of Chapter 70 to the operational budget of the High
School.

Of these three models, the majority of managers are most comfortable recommending that Model
E be considered as an alternative to Model B. Model E has the following features:

a) The enrollment basis is the same as in the current regional agreement (prior October 1
enrollment based, 5 student minimum),

b) A 1% minimum contribution is set for each town to contribute to the total cost of the
project. This provides for the first 16% of the annual cost,

¢) The next 50% of the cost is allocated by enrollment, and

d) The balance — 34% - is apportioned based on the relative ability of each town to pay,
using the Chapter 70 Combined Effort formula. This approach “normalizes” the ability
to pay of each town for the relative percent of students attending the school.

Based on the work of the managers’ group, I have concluded that Model E is the appropriate
formula for allocating costs among the member towns. It is my understanding that the
Minuteman School Committee may be receptive to alternative approaches to this issue based on
input from member communities. [ will share this information with the Town’s Sub-committee
to Study the Minuteman School at its meeting on October 17", If you have any questions or
need additional information, please feel free to contact me.
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Acton
Arlington
Belmont
Belton
Boxborough
Carlisle
Concord
Dover .
Lancaster
Lexington
Lincoln
Needham
Stow
Sudbury
Wayland
Weston
Total

Analysis based on October 1, 2010 actual enroliment; all models would reflect annual changes in enrollment and Model B & E Combined Effort

MINUTEMAN

A REVOLUTION IN LEARMING

*#&***For analysis use by Town Managers only**#***

nroliment, 25%
O _ . : . . _ . : .- Annual ' o Annual
Enroliment E ;s'(:urrent Annual Pe;' "30 Year Per Anpual' Combir}ed Minuteman -Afloca.ted - - _Modet E Annual Per 30 Year Per Annual - Difference Model B** Annual Per 30 Yéér Per . '_ Annual Difference -
Count* as Method - - pupil Cost - _'Pupil Cost SIv-lare of .Eﬂ’ort Yield Studfent Combined % of Total .. Proposed . pupil Cost Pupil Cost Sljare of (Mode[Eto Proposed ** pupil Cost Pﬁpil Cost - stllar_e_of . (Mode.l B to
of October . ) o Project Cost .DES_E ’_FYlZ Allocgtlon% _Ef-fqr_tYieId Mgthod o _ o ..PmJect Cost Current Mgtho_d _ : : B - PTO]ECt Cost . Current :
2010 : : T : _ : E : Method). . : . : : Method)
23 $140,459 56,107 $183,207 6.00% § 29,689,203 1.16%{ § 344,305 4,75% $131,497 55,717 5171,518 5.61% {38,961) 5166,436 $7,236 $217,001 7.11% 525,977 $0.0337 - $19.48]
102 $622,905 $6,107 $183,207 26.60% $ 49914957 4.04%| 5 2,016,564 27.83% $556,487 $5,456 $163,673 23,76% {$66,418) $436,835 £4,283 5128,481 18.65% {$186,070) $0.0566 $28.05
37 $225,956 56,107 $183,207 9.65% $ 40,214,551 1.84% 5 739,948 10.21% §217,716 55,384 $176,526 9.30% (58,240} $214,152 45,788 $173,637 9.14% {$11,803)[ - 30.0340 $25.70
9 $54,962 $6,107 $183,207 2.35% $ 7,420,644 1.64%|$ 121,659 1.68% $64,275 £7,142 $214,251 2.74% $9,313 $50,933 55,659 5169,778 2.17% {54,029} $0.0434 $22.79
12 §73,283 $6,107 $183,207 3.13% $ 7073765 2.63%| S 186,040 2.57% $80,507{" $6,709 $201,267 3.44% $7,224 $58,941 $4,912 $147,352 2.52% {514,342} $0.0549 $28.76
5 $30,535 $6,107 $183,207 1.30% $ 11,231,581 0.85%| $ 95,468 1.32% 549,179 59,836 $295,074 2.10% $18,644 $42,112 $8,422 $252,673 1.80% $11,578 | $0.0340 $22.67
20 $122,138 $6,107 5183,207 5.22% $ 45,384,531 1.37%| & 621,768 8.58% $152,820 57,641 $229,229 6.53% 530,681 $151,405 57,570 $227,108 6.46% 529,267 $0.0263 $22.84
g $30,535] 86,107 $183,207 1.30% § 21,306,244 0.15%| $ 31,959 0.44% $42,200| - 88,440 $253,197 1.80% $11,665 $50,425 /510,085 $302,548 2.15% $19,890 4  $0.0189 520.18
21 $128,245 56,107 $183,207 5.48% $ 6,104,975 4,02%| $ 245420 3.39% $114,514 45,453 $163,561 4.89% (513,732 $86,228 54,106 $123,183 3.68% (542,017) $0.0989 530.55
62.5 $381,682 56,107 $183,207 16.30% $ 62,143,845 2.06%| § 1,280,163 17.67% $354,947 45,679 $170,375 15.16% (326,735} $351,271 $5,620 $168,610 15.00% {330,411) 50.0332 $23.92
R YR $30,535 .7 $6,107 $183,207 1,30% $ 18,280,617 0.40%| $ 73,122 1.01% $46,723| - 789,345 $280,33% 2.00% 516,189 $40,536 | 088,107  $243216 1.73% $10,002 50,0176} $18.21
24 $146,566 $6,107 $183,207 6.26%) 6 56,779,373 0.85%| $ 482,625 6.66% - $149,742 $6,239 $187,177 5.20% $3,176 | $211,735 58,822 $264,663 9.04% $65,169 $0.0193 $14.11
29 $177,100 46,107 $183,207 7.56% $ 8,049,637 4.12%| § 368,725 5.09% $152,492 $5,258 $157,750 6.51% {824,608} $116,569 54,020 $120,589 4.98% {560,531} $0.0769 $34.07
13 $79,390 56,107 $183,207 3.39%) $ 37,328,602 0.56%| 5§ 209,041 2.89% $86,088 56,622 $198,664 3.68% $6,698 $141,818 $10,908 $327,273 6.06% $62,429 $0.0286 " 418,53
11 567,176 56,107 $183,207 2.87%) $ 37,777,762 0.79%| 5 298,444 4.12% $89,806 $8,164 $244,926 3.83% 522,630 $115,190 $10,472 $314,155 4.92% $48,014 $0.0356 $21.79
3 $30,535| 56,107 $183,207 1.30% $ 50228702 0.22%{ $ 130,303 1.80% $53,007| - $10601 $318,043 2.26% $22,473 $107,413 | 821,483 $644,476 .4.59% $76,878 $0.0167 " 524.01
375.5 - $2,342,000 100.00% 5 495,329,079 $ 7,245,685 $2,342,000 100.00% 30 52,342,000 100.00% $0.0396 $23.48
Average - Average

*Current Method based on 10/1/2010 actual enroliment data {with 5 minimumy}

*#Enrollment = Oct 2010 student counts (with minimum of 5 students) used for this analysis only: proposed language would change enrollment to 3 year rolling average and No minimum of 5 students
*#%* Student popuiation = Prek - 12 member town student enrollment

Tax Impact figures calculated based on utilizing $300,000 tuition towards estimated annual bond payment of $2,342,000

Project based on a 30 year pay back, 560 mil, 40% reimbursement with a 5% interest rate

Last updated 8/24/11



MINUTEMAN

i\ A REVOLUTION IN LEARNIN

FEREEFor use by Town Managers analysis only***#**

Per Pupll Cost:
Enrollment Countas | :

of October 2010 | i i = S 2l : 4 EXISTING : S
Acton 23 $140,459 $70,229 $3,053 $37,848 $1,646 $23,420 $1,018 $131,497 (53,961} $0.0337 $6,106.91| ¢5,717.28
Arlington 102 $622,905 $311,452 43,053 5221,615 $2,173 $23,420 $230 $556,487 {366,418} $0.0566 $6,106.91| 55,455.76
Belmont 37 $225,956 $112,978 53,053 $81,318 52,198 $23,420 5633 $217,716 {98,240} $0.0340 $6,106.91| $5,884,22
Bolton 9 554,962 $27,481 $3,053 513,374 51,486 $23,420 52,602 $64,275 $9,313 $0.0484 56,106.91 $7,141.71
Boxborough 12 573,283 $36,641 $3,053 520,445 $1,704 523,420 51,952 480,507 $7,224 $0.0549 $6,106.91| 56,708.89
Carlisle 5 530,535 $15,267 53,053 $10,492 52,098 523,420 54,684 $49,179 518,644 $0.0340 $6,106.93 $9,835.80
Concord 20 $122,138 $61,065 $3,053 568,331 $3,417 $23,420 51,171 $152,820 530,681 $0.0263 56,106.91| $7,640.98
Dover g 530,535 515,267 53,053 53,512 $3,512 $23,420 $23,420 $42,200 511,665 $0.0189 $6,106.91| - $8,439.90
Lancaster 21 $128,245 564,123 53,053 526,971 51,284 423,420 $1,115 $114,514 {513,732} $0.0989 56,106.91] $5,453.02
Lexington 62.5 $381,682 $190,841 $3,053 5140,686 $2,251 523,420 $375 $354,947 {526,735} $0.0332 56,106.91F $5,679.16
Lincoln TN I $30,535 $15,267 $3,053 $8,036 $2,679 $23,420 $7,307 546,723 $16,189 $0.0175 $6,106.91] $9,344.64
Needham 24 $146,566 $73,283 $3,053 553,039 42,210 $23,420 5976 $149,742 $3,176 $0.0193 56,106.91| $6,235.25
Stow 29 $177,100 588,550 53,053 $40,522 51,297 523,420 $808 $152,492 {524,608) $0.0759 $6,106.91| $5,258.35
Sudbury 13 572,390 539,695 $3,052 $22,973 $1,767 $23,420 51,802 $86,088 56,6598 $0.0286 $6,106.91| 5$6,622.15
Wayland 11 $67,176 $33,588 53,053 532,798 $2,982 523,420 52,129 $89,806 522,630 $0.0356 $6,106.91| $8,164.20
Weston g $30,535 515,267 $3,053 $14,320 54,773 523,420 $7.,807 $53,007 522,473 40.0167 $6,106.91| $10,601.44
Total 375.5 £2,342,000 $1,171,000 $796,280 $374,720 52,342,000 50 $0.0396

x-foot 52,342,000 Average . Average

*Current Method based on 10/1/2010 actual enrollment data {with 5 minimum)
**Enroliment = Oct 2010 student counts {with minimum of 5 students) used for this analysis only: proposed Ianguage would change enrollment to 3 year rolling average
**% Student population = PreK - 12 member town student enrollment

|Project based on a 30 year pay back, $60 mil, 40% reimbursement with a 5% interest rate |

Last updated 8/17/11



Board of Selectmen
AGENDA FACT SHEET for 10/12/2011
Agenda Item: Position on Warrant Articles

Presenter(s): Kate Fitzpatrick, Town Manager

BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED:
The Board will review the Special Town Meeting Warrant.
VOTE REQUIRED BY BOARD OF SELECTMEN: [YES] NO (circle one)

Suggested Motion: That the Board vote to recommend adoption of Articles in the Special
Town Meeting Warrant.

BACK UP INFORMATION ATTACHED:

a. Special Town Meeting Warrant
b. Status of Positions on Warrant Articles

SIGN OFF/APPROVAL REQUIRED:

a. Town Manager yes no NA
b Town Counsel yes no NA
€. Finance Director yes no NA
d yes no NA

Disposition by BOS
Action taken: Present on future Agenda:
Refer to/Inform: Report back to BOS on:

Prepared by kpf



SPECIAL TOWN MEETING

TOWN OF NEEDHAM

MONDAY, NOVEMBER 7, 2011

7:30 P. ML.

NEEDHAM TOWN HALL

HIGHLAND AVENUE NEEDHAM



Additional Information on particular warrant articles will be made available from time to
time at www.needhamma.gov/townmeeting during the weeks leading up to the Special
Town Meeting.




November 7, 2011 Special Town Meeting Warrant
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COMMONWEALTH OF MASSACHUSETTS

Norfolk, ss.
To cither of the Constables in the Town of Needham in said County, Greetings:

In the name of the Commonwealth of Massachusetts, you are hereby required to notify and wam the
inhabitants of the Town of Needham qualified to vote in elections and in Town affairs to meet at the
Town Hall:

MONDAY, THE SEVENTH OF NOVEMBER, 2011
At seven-thirty in the afternoon, then and there to act upon the following articles, viz:
ARTICLE 1: ABANDON EATON SQUARE RIGHT OF WAY

To see if the Town will vote to abandon and/or discontinue the following streets or portion thereof,
previously constructed and as laid out by the Board of Selectmen according to plans on file with the Town
Clerk, including the abandonment, discontinuance, taking or acceptance of easemenis as shown on said
plan: Eaton Square from Great Plain Avenue to Garden Street; or take any other action relative thereto.

INSERTEDD BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be made at Town Meeting

Article Information: The Needham Bank is proposing to design and construct a building addition, public
plaza, and new public/private parking lot by combining the Eaton Square parking lot with adjacent
private properties. The project will result in an increase in the number of available public parking
spaces in the avea. In order for the properties to be combined, the layout of Eaton Square has to be
abandoned and/or discontinued to allow for the new parking lot, public plaza and building addition to be
constructed. The request will establish new property lines to redefine property ownerships. This
transaction will eliminate the layout of Eaton Square on file with the Town and Registry of Deeds.

ARTICLE 2: LAYOUT OF RESERVOIR STREET

To see if the Town will vote to accept the following streets or portion thereof, previously constructed and
as laid out by the Board of Selectmen according to plans on file with the Town Clerk, including the taking
or acceptance of easements as shown on said plan: a Portion of Reservoir Street; or take any other action
relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be made at Town Meeting

Article Information: The design of the new Reservoir B Sewage Pumping Station requires a modification
fo the layout of Reservoir Street in order for the Station to be constructed outside of the 100-year flood
plain associated with the Charles River. The request will establish a new property line that will follow
the front wall of the new pumping station. This transaction will amend the layout of Reservoir Street on
file with the Town and Registry of Deeds, but will have no impact on the road structure itself.

Page1



ARTICLE 3: AMEND ZONING BY-LAW/APARTMENT-2 ZONING DISTRICT

To see if the Town will vote to amend the Needham Zoning By-Law, Section 4.3, Dimensional
Regulations for Apartment Districts, as follows:

To add a third and fourth sentence to footnote® in Section 4.3.1 Table of Regulations (applicable to
Apartment Districts) that states: “Provided further, however, in the Apartment-2 Zoning District, there
shall be a maximum of 4 stories, a maximum height of 50 feet, and four (4) floors may be used for human
occupancy, if (i) the structure or portion of the structure that is four stories and permitted to be used for
human occupancy is utilized as a convalescent or nursing home and uses that are supportive and/or
accessory to such convalescent or mursing home, and (i) the height of the structure that exceeds 40 feet is
utilized as a convalescent or nursing home and supportive and/or accessory uses thereto provided further
that the maximum square footage of the structure or structures benefitting from the provisions of this
section shall be limited to 110,000 square feet. If a structure contains two or more uses, then only that

portion of the structure that is utilized as a convalescent or nursing home, and supportive and/or accessory
uses thereto, can reach a maximum height of 50 feet.”

or take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: The Apartment-2 Zoning District is comprised entirely of the North Hill Continuing
Care Retirement Community, which is in the process of modernizing and expanding its facility. One of
the components of that effort is the replacement of its existing 72-bed nursing home with a new 72-bed
nursing home. The existing nursing home is comprised mainly of double-occupancy vooms. Since it was
designed in the early 1980s, it has more of an institutional look than what North Hill would like to
provide for its residents. The new nursing home will have single rooms and will be divided into smaller
"communities" of approximately ten residents each to create a more residential environment. In order to
accomplish this goal, the nursing home will be divided into two wings. Due in part to the topography of
the site and the fact that approximately half of the site is subject to a conservation restriction that
prohibits the construction of any new building, one of the "wings" of the new nursing home needs tfo be
four stories in height. All four stories would be occupied by residents. The roof of the building would
remain at the same elevation as it would as if it were a three-story building; the fourth story is created by
essentially excavating much of the lowest level of the building. Were it not to be excavated, the lowest
level would be described as a "walk-out basement”, if it were in a residential context.

In the Apartment-2 Zoning District, two zoning changes are required to accomplish the desired result.
The present limitation on the number of occupied stories in the Apartment-2 Zoning District is three. The
amendment would permit an increase in the number of occupied stories from three to four. In addition,
the maximum height allowed in the Apartment-2 Zoning District is 40 feet. Due to the creation of the
Jourth story, the average height of the proposed nursing home would be slightly less than 50 feet, which is
why the second zoning request is an increase in the maximum height of a structure from 40 feet to 50 feet.

In an effort to limit any potential impacts in the zoning district, the proposed amendment has been written
narrowly so that the increase in the number of occupied stories and the increase in height shall only be
applicable to structures or portions of structures that are to be utilized as convalescent or nursing homes
(and supportive and/or accessory uses) and provided further that the maximum square footage of the
structure or structures benefitting from the provision is limited to 110,000 square feet. In that way, it is
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made clear that any expansion will not be applicable to the apartments that make up the bulk of the North
Hill Continuing Care Retirement Communrity.

ARTICLE 4: AMEND ZONING BY-LAW/ DIMENSIONAL REGULATIONS
FOR NEW ENGLAND BUSINESS CENTER

To see if the Town will vote to amend the Needham Zoning By-Law as follows:

1. In Section 4.8 Dimensional Regulations for New England Business Center

Amend 4.8 Table

By changing Front Setback from 20 feet to 15 feet.

By changing Maximum Lot Coverage from 50% to 65%

By changing Floor Area Ratio from 0.40 to 1.00

By changing Maximum Height from 68 feet to 72 feet

Amend Footnote (1)

By changing the first sentence to read: “If the Planning Board determines that the proposed
structure is properly accessible to fire fighting equipment, it may allow by special permit a maximum
height of up to 84 feet.”

By changing the third sentence to read: “In no instance shall any building exceed 41 feet in height
uniess it is more than 350 feet from a General Residence or Single Residence B zoning district boundary.”
[Adds the words “or Single Residence B”)

Amend Footnote (2)

By changing first sentence to read: “Maximum lot coverage shall be 65% for all projects.” [65%
replaces 50%]

By changing second sentence to read: “However, if a project is designed such that at least 65% of
the required landscaped arca immediately abuts at least 65% of the required landscaped area of an
adjoining project for a distance of at least 50 feet the maximum lot coverage may be increased to 75%.”
[75% replaces 60%]

Amend Footnote (4)

By changing the sentence to read: “A 25-foot front vard setback must be maintained for
structured parking.” [25-foot replaces 30-foot.]

Amend Footnote (6)

By changing first sentence to read: “A floor area ratio of up to 1.75 may be allowed by a special
permit from the Planning Board.” [1.75 replaces 1.1]

Page 3



By changing third sentence to read: “Further, the Planning Board may allow a floor area ratio of
up to 2.0, by special permit, where the applicant demonstrates, to the Board’s satisfaction, that the

proposed use will not generate peak hour trips in excess of 0.6 trips per 1,000 square feet of total
development area.” {2.0 replaces 1.5]

2. In Section 4.8.1 Supplemental Dimensional Regulations for New England Business
Center

Amend subsection (4)

By adding the following sentence at the end of this subsection 4: “Notwithstanding the preceding
sentence, open space shall include pervious surfaces used for ways, access streets, parking areas,
driveways, aisles, walkways, or other constructed approaches or service areas. (Pervious surfaces shall
not preclude porous pavement, porous concrete, and/or other permeable pavers.y’

3. In Section 4.8.2 Floor Area Ratio, Incentives

Amend Section 4.8.2

By changing the first sentence fo read: “In the New England Business Center District the
maximum floor to area ratio (FAR) permitted by right shall be 1.00.” [1.00 replaces 0.4.]

4. Add New Section 4.8.3

The Planning Board may, by special permit, waive any or all dimensional requirements set forth
above in this Section 4.8 (including sections 4.8.1 and 4.8.2), by relaxing each by up to a maximum
percentage of 25% if it finds that, given the particular location and/or configuration of a project in relation
to the surrounding neighborhood, such waivers are consistent with the public good, that to grant such
waiver(s) does not substantially derogate from the intent and purposes of the By-Law or the Goals of the
District Plan cited in Section 6.8.1(b) of these Zoning By-T.aws, and that such waivers are consistent with
the requirements of Section 6.8. This section does not authorize the Planning Board to waive the
maximum height regulations. (By way of example, the 15° front yard setback could be waived to 11.25%;

the 65% lot coverage could be waived to 81.25%; or the 40,000 sq. ft. minimum lot area could be waived
t0 30,000 sq. ft.)

[ The words in brackets are not part of the change but are an explanation of the change.]
Or take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: Pursuant to the appropriation of funds for a planning study at the 2010 Annual
Town Meeting, the Council of Economic Advisors ("CEA”), a committee established by the Board of
Selectmen to evaluate Town-wide economic conditions and make recommendations to promote and
encourage new and existing businesses, and the Planning Board, sought the services of an
interdisciplinary team lead by a qualified planning, economic development, urban design and traffic firm
fo undertake a follow-up study of the New England Business Center (“NEBC”) to that originally
completed by Goody, Clancy & Associates in 2001. The purpose of the study was to explore recurrent
issues raised by local businesses, developers, real estate brokers and tenants during symposia sponsored
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by the CEA in regards to expanding the type and mix of allowable uses, including medical uses;
expanding the allowable amount of restaurant, retail and other consumer service uses on the first floor of
multi-story buildings, analyzing which dimensional controls were restraining development; and assessing
the traffic and other impacts of proposed changes. In May 2011, Town Meeting adopted zoning change
recommendations expanding allowed uses, including and clarifying allowed medical uses, and expanding
the allowed mix of retail, restaurant and consumer services on the first floov of multi-story buildings.
Because the study was not finalized by that Town Meeting, the dimensional changes were withdrawn and
promised for consideration in the near future. Based on the fiscal, traffic, and dimensional analysis and
information provided by the study, the CEA confirmed that certain dimensional requivements, including
Jfront setback, maximum lot coverage, height, floor area ratio, and minimum open space, were
constraining development and that the lack of flexibility in the existing zoning was compounding those
constraints. The dimensional changes proposed are recommended by the study consultants and by the
CEA. Information regarding specific changes is as follows.

The amendments to the Section 4.8 Table would change in the NEBC the front setback to 15 feet (from 20
Jeet), the maximum lot coverage to 65% (from 50%,), the floor area ratio to 1.0 (from 0.4), and the as of
right height to 72 feet (from 68 feet). Under the amendment, the sole issue for increasing the height up to
a maximum of 84 feet would be the Planning Board’s determination that the proposed structure is
properly accessible to fire fighting equipment. The existing limitation on height within 350 feet of a river
or lake (54 feet) would remain unchanged. The 41 feet height limitation within 350 feet of the General
Residence district boundary would also be unchanged, but the sentence is proposed to be modified so as
to impose that limitation within 350 feet of the Single Residence B district boundary as well.

The adjoining lot landscaping provision, which provides a bonus for combined open space, would be
changed from the existing 60% to 75%, so that if a project is designed so that at least 65% of the required
landscaped area immediately abuts at least 65% of the required landscaping of an adjoining project for
at least a distance of 50 feet, the maximum lot coverage can be increased to 75%,

The amendments also propose to decrease the front setback for structured parking to 25 feet (from the
existing 30 feet). They also increase the floor area ratio by special permit to 1.75 (from 1.1) and the floor
area ratio for low traffic generating uses to 2.0 (from 1.5). Open space would also be defined to include
pervious surfaces used for walkways, access streets, parking areas, ways, driveways, aisles, or other
constructed approaches or service areas.

Because the CEA and study consultants have concluded that the future development of the NEBC depends
on Needham's ability to be responsive to the requirements of new or proposed uses, they have
recommended a new section 4.8.3. Successful office parks, such as those located in Waltham and
Burlington, have flourished due to the flexibility of their zoning provisions. This amendment would impart
greater flexibility into the Zoning By-Law by allowing the Planning Board to relax dimensional
requirements up to a maximum of 25%, except height, by special permit, after making specific findings as
to the propriety of the waivers for a particular project and location.

ARTICLE 5: FUND COLLECTIVE BARGAINING AGREEMENT - NEEDHAM
INDEPENDENT TOWN WORKERS ASSOCIATION

To see if the Town will vote to approve the funding of a collective bargaining agreement between the
Town and the Independent Town Workers Association, and to appropriate a sum of money to defray the
cost of salary and wages provided for under the agreement for fiscal year 2012; or take any other action
relative thereto.
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INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted
PERSONNEL BOARD RECOMMENDS THAT: Article be Adopted

Article Information: The Town and the Independent Town Workers Association have reached agreement
on coniract provisions that would require the conversion of all members of the bargaining unit to so
called Rate Saver health insurance plans effective January 1, 2012 with a corresponding increase in
wages of 1%, a one time payment of 8500 in fiscal year 2012, a change in the employer match to

employees’ personal retirement savings plans, a 2% increase in base wages in fiscal year 2013, and a
2.5% increase in base wages in fiscal year 2014.

ARTICLE 6: FUND COLLECTIVE BARGAINING AGREEMENT - POLICE SUPERIOR
OFFICERS ASSOCIATION

To see if the Town will vote to approve the funding of a collective bargaining agreement between the
Town and the Needham Police Superior Officers Association, and to appropriate a sum of money to

defray the cost of salary and wages provided for under the agreement for fiscal year 2012; or take any
other action relative thereto,

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be made at Town Meeting
PERSONNEL BOARD RECOMMENDS THAT:  Recommendation to be made at Town Meeting

Article Information: At the time of the printing of the warrant, the parties had not reached agreement on
this contract.

ARTICIE 7: APPROPRIATE TO WORKERS COMPENSATION FUND

To see if the Town will vote to raise and/or transfer and appropriate the sum of $344,288 to the Workers

Compensation Reserve Fund, said sum to be raised from the Tax Levy; or take any other action relative
thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: As noted at the 2011 Annual Town Meeting, the Town has a plan to replenish the
Workers Compensation Fund, which is the Town’s reserve fund for paying workers compensation claims
of a prior year and for lump sum settlements for both School and General Government employees. The
target balance of the fund is $800,000. This past spring, the Town was notified that it will be receiving a
payment of 332,969 from Walgreens. This payment is the result of a settlement between Walgreens and
the Office of the Attorney General dfier an investigation revealed that the company was overcharging
public entities for prescription drugs under the workers compensation system. In addition, the Town has
been notified of a one-time reimbursement for Medicare Part D premiums for fiscal year 2007 in the
amount of $311,319. The September 30, 2011 balance in the Workers Compensation Fund is $395,721.
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ARTICLE 8: ADOPTION OF STRETCH ENERGY CODE

To see if the Town will vote to amend its General By-Laws by adding thereto Section 3.10 entitled
“Stretch Energy Code” for the purpose of regulating the design and construction of buildings for the
effective use of energy, pursuant to Appendix 115.AA of the Massachusetts Building Code, 780 CMR,
the “Stretch Energy Code”, including amendments or modifications thereto, as set forth below; or take
any action relative thereto.

Section 3.10 STRETCH ENERGY CODE

3.10.1 Definitions

International Energy Conservation Code (TECC) The International Energy Conservation Code
(IECC) is a building energy code created by the International Code Council. It is a model code adopted by
many state and municipal governments in the United States for the establishment of minimum design and
construction requirements for energy efficiency, and is updated on a three year cycle. Since July 1, 2010,
the baseline energy conservation requirements of the MA State Building Code defaulted to the latest
published edition, currently the IECC 2009, with Massachusetts amendments as approved by the Board of
Building Regulations and Standards.

Stretch Energy Code  Codified by the Board of Building Regulations and Standards as 780 CMR
Appendix 115.AA of the 8th edition Massachusetts building code, the Stretch Energy Code is an
appendix to the Massachusetts building code, based on further amendments to the International Energy
Conservation Code (IECC) to improve the energy efficiency of buildings built to this code.

3.10.2 Purpose The purpose of 780 CMR 115.AA is to provide a more energy efficient
alternative to the base energy code applicable to the relevant sections of the building code for both new
construction and existing buildings.

3.10.3 Applicability This code applies to residential and commercial buildings. Buildings not included
in this scope shall comply with 780 CMR 13, 34, 51, as applicable.

3.10.4 Authority A municipality seeking to ensure that construction within its boundaries is
designed and built above the energy efficiency requirements of 780 CMR may mandate adherence to this
appendix. 780 CMR 115.AA may be adopted or rescinded by any municipality in the Commonwealth in
the manner prescribed by law,

3.10.5 Stretch Code  The Siretch Code, as codified by the Board of Building Regulations and
Standards as 780 CMR Appendix 115.AA, including any future editions, amendments or modifications, is
herein incorporated by reference into this Section.

3.10.6 Enforcement The Stretch Code shall be enforced by the Building Inspector.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be made at Town Meeting

Article Information: The “Stretch Code” is an appendix to the Massachusetts building energy code
{Base Code) that enhances the energy efficiency of the Base Code. It can only be adopted through a local
option vote of Town Meeting. The Stretch Code applies to new residential, municipal and commercial
buildings, as well as to residential additions and to certain renovations. In new buildings, it achieves
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efficiency by moving to a performance-based code, where developers design buildings so as to reduce
energy use by a given percentage below Base Code, rather than being required to install specific
efficiency measures. For additions and renovations the owner and/or developer can choose between the
performance-based approach and a prescriptive approach with specific requirements. If approved by
Town Meeting, the amended code would take effect January 1%, but would run concurrently with the Base
Code until July 1%, when the amended code would become the requirement. Homeowners and developers
could choose which code they want to use during the concurrent perviod.

ARTICLE 9: AMEND THE FY 2012 OPERATING BUDGET

To see if the Town will vote fo amend and supersede certain parts of the fiscal year 2012 Operating
Budget adopted under Article 25 of the May 2011 Annual Town Meeting, by deleting the amounts of
money appropriated under some of the line items and appropriating new amounts as follows:

Line Hem Appropriation Changing From: Changing To:;

3 Health Insurance $ 9,601,203 $ 9,519,724

6 Debt Service $10,843,572 $10,883,020

10 Reserve Fund $1,059,763 To be determined
22A Building Inspector Salary and Wages § 452,113 $ 440,113
22B Building Inspector Expenses $ 16,095 $ 28,095

24 Needham Public Schools $48,436,371 $48,501,371
25A Public Works Salary and Wages $ 3,025,205 $3,041,684

And that $39,448 is appropriated from premiums reserved for debt exclusion offsets; or take any other
action relative thereto.

INSERTED BY: Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be made at Town Meeting

drticle Information. The proposed reduction to the Health Insurance line is to transfer fimds to the
Needham Public Schools and the Public Works Salary and Wages lines to fund the Collective Bargaining
Agreements reached with employee bargaining groups in those two departments. The employees in those
groups are converting to the lower premium, higher out-of-pocket health insurance plans. The contract
with the NIPEA group (DPW Employees) was approved at the 2011 Annual Town Meeting, The School
Committee reached agreements with the employee bargaining groups, Units B, C, D, and E earlier in the
year. The increase to the Debt Service budget is to reflect the premiums the Town received on excluded
debt as a funding source and the vepayment of that amount. The reduction to the Building Inspector
Salary and Wage is to transfer the funds io the Building Inspector Expenses line. The Town has changed
the manner in which the weights and measures work is accomplished from an in-house pari-time
employee to a service agreement with the Commonwealth of Massachusetts. The required inspections are
done by employees from the office of the Division of Standards which sends out field inspectors to certify
that weights and measurements for commercial products are accurate and meet the regulatory standards.
The Town anticipates that the State will be making a one-time payment (approximately $100,000) to the

Town within the next couple of weeks so a placeholder for the Reserve Fund line is included so that the
budget line can be amended to reflect the actual amount received.
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ARTICIF 10: AMEND THE FY 2012 RTS ENTERPRISE FUND BUDGET

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2012 RTS Enterprise
Fund Budget adopted under Article 26 the May 2011 Annual Town Meeting, by deleting the amounts of
money appropriated under some of the line items and appropriating new amounts as follows:

Line Item Appropriation Changing From: Changing To:
101A Personnel $639.479 $643,582

or take any other action relative thereto.

INSERTED BY: Board of Selectmen/Finance Cornmittee
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: The proposed amendment fo the personnel line item is to implement the provisions
of the collective bargaining agreement (approved at the 2011 Annual Town Meeting), which provided a
1% increase in wages at the time of conversion to the lower premium, higher out-of-pocket cost health
insurance plans.

ARTICLE 11: AMEND THE FY 2012 SEWER ENTERPRISE FUND BUDGET

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2012 Sewer
Enterprise Fund Budget adopted under Article 27 the May 2011 Annual Town Meeting, by deleting the
amounts of money appropriated under some of the line items and appropriating new amounts as follows:

Line Item Appropriation Changing From: Changing To:
201A Personnel $881,180 $886,973
201D MWRA Assessment $5,337,491 $5,291,080

or take any other action relative thereto.

INSERTED BY: Board of Selectmen/Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: The proposed amendment to the personnel line item is to implement the provisions
of the collective bargaining agrveement (approved at the 2011 Annual Town Meeting), which provided a
1% increase in wages at the time of conversion to the lower premium, higher out-of-pocket cost health
insurance plans. In addition, the final assessment voted by the Massachusetts Water Resources Authority
was slightly lower than the preliminary estimate that was available at the time of the Annual Town
Meeting.

ARTICLE 12: AMEND THE FY 2012 WATER ENTERPRISE FUND BUDGET
To see if the Town will vote to amend and supersede certain parts of the fiscal year 2012 Water

Enterprise Fund Budget adopted under Article 28 the May 2011 Annual Town Meeting, by deleting the
amounts of money appropriated under some of the line items and appropriating new amounts as follows:
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Line Ttem Appropriation : Changing From: Changing To:

301A - Personnel $1,016,863 $1,023,091
301D MWRA Assessment $605,448 $610,028

or take any other action relative thereto.

INSERTED BY: Board of Selectmen/Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: The proposed amendment to the personnel line item is to implement the provisions
of the collective bargaining agreement (approved at the 2011 Annual Town Meeting), which provided a
1% increase in wages at the time of conversion to the lower premium, higher out-of-pocket cost health
insurance plans. In addition, the final assessment voted by the Massachusetts Water Resources Authority

was slightly higher than the preliminary estimate that was available at the time of the Annual Town
Meeting.

ARTICLE 13: APPROPRIATE FOR PAYMENT OF UNPAID BILLS OF PRIOR YEARS

To see if the Town will vote to raise and appropriate $2,728.57 for the payment of unpaid bills of
previous years, incurred by the departments, boards and officers of the Town of Needham, as follows:

Department Vendor Description Fiscal Year $§ Amount

Water Enterprise Ricca Chemical Drinking Water Chemicals 2011 § 461.22
Company

Water Enterprise Ricca Chemical Drinking Water Chemicals 2011 $ 111.57
Company

RTS Enterprise EL. Harvey & Sons  Trucking Service Rental 2011 82,155.78

and to meet this appropriation that $2,155.78 be raised from RTS receipts and that $572.79 be raised from
Water receipts; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: State law requires Town Meeting action in order for the Town to make payment for
bills received after the close of the fiscal year.

ARTICLE 14: APPROPRIATE FOR NEW SENIOR CENTER

Tosee if the Town will vote to raise and/or transfer and appropriate the sum of $8,075,000 for
construction of a Senior Center, said sum to be to be spent under the direction of the Town
Manager/Permanent Public Building Committee, and to meet this appropriation, that the Treasurer, with
the approval of the Board of Selectmen, is authorized to borrow said sum under Chapter 44 of the General
Laws or any other enabling authority, and further that $23,192 be transferred from Article 33 of the May
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1993 Annual Town Meeting; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: This Article seeks to appropriate monies to construct a new building to house the
Town’s Senior Center and Council on Aging. A Senior Center is the focal point for aging service issues

in a community and serves residents of all ages in responding to these issues. The Center is the gateway
to information and services that support and enable this multigenerational group (ages ranging from 60
to over 100) to maintain health, independence and optimal level of functioning in many aspects of life.

This new building will also house the staff of the Council on Aging and its many active volunteers, all of
whom contribute to the fulfillment of that department’s mission and goals. The existing Senior Center
and Council on Aging is located in a basement that has environmental issues as well as inadequate
parking, programming and office/counseling space to support its core missions. From 2008 — 2010, a
Senior Center Study Committee held numerous public meetings, conducted research and made
recommendations on these matters, and the Town has spent $121,016 to conduct Feasibility Studies on
five potential building sites. In accordance with the appropriation of $500,000 by the November 8, 2010
Special Town Meeting, a design has been completed for a new Senior Center at the Needham Heights
MBTA commuter parking lot location. Town Meeting also approved a transfer of land between the Town
and the MBTA that will enable the Town to construct the Center at this site. The requested funding will
allow for the construction of the approximately 20,000 square-foot Senior Center building to begin in the
winter of 2012. Construction is estimated to be completed in 18 months.

ARTICLE 15: APPROPRIATE FOR SEWER PUMP STATION/RESERVOIR B

To see if the Town will vote to raise, and/or transfer and appropriate a sum for renovations and
improvements to the Reservoir B sewer pump station, including without limitation all costs thercof as
defined in Section 1 of G.L. €.29C; to be spent under the direction of the Town Manager, and to meet this
appropriation the Treasurer, with the approval of the Board of Selectmen, is authorized to borrow said
sum under G.L. c.44, §7, G.L. ¢.29C or any other enabling authority; that the Treasurer, with the approval
of the Board of Selectmen, is authorized to borrow all or a portion of the amount from the Massachusetts
Water Pollution Abatement Trust (MWPAT) established pursuant to G.L. ¢.29C and/or the Massachusetts
Water Resources Authority (MWRA) and in connection therewith, to enter into a loan agreement and/or
security agreement with the MWPAT and/or a loan agreement and financial assistance agreement with the
MWRA with respect to such loan; that the Town Manager is authorized to contract with the MWPAT, the
MWRA angd the Department of Environmental Protection with respect to such loan and for any federal,
state or other aid available for the project or for the financing thereof; that the Town Manager is
authorized to enter into a project regulatory agreement with the Department of Environmental Protection;
and that the Town Manager is authorized to expend all funds available to the project, or take any other
action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be made at Town Meeting

Article Information: As part of the Wastewater System Master Plan, the Reservoir B Sewage Pumping
Station was evaluated to determine its currvent physical condition, capacity vs. current and future flow
projections, and compliance with current codes and standards of operation. The Reservoir Street “B”
Sewage Pumping Station is the second oldest station in the system. Its back-up auxiliary engine has
Jailed, and its pumps have been replaced with refurbished pumps until the station can be replaced. The
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station suffered a catastrophic failure almost a vear before the refurbished pumps were installed and
portable pumps had to be brought in to pump the sewage until the station could be temporarily repaired.
The zoning changes instituted over the past decade to spur growth in the Needham Business Center will
result in a significant increase in sewage flow to the station; however, the station must be replaced in
order for the development of the business center to occur.

And you are hereby directed to serve this Warrant by posting copies thereof in not less than twenty public
places in said Town at least fourteen (14) days before said meeting.

Hereof fail not and make due return of this Warrant with your doings thereon unto our Town Clerk on or
after said day and hour.

Given under our hands at Needham aforesaid this 27™ day of September, 2011.

Maurice P. Handel, Chairman

Gerald A. Wasserman, Vice Chairman
Daniel P. Matthews, Clerk

John A. Bulian

James G. Healy

A TRUE COPY
Adttest:
Constable:
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Board of Selectmen

AGENDA FACT SHEET for 10/25/2011

Agenda Item: Boston Region Metropolitan Planning Organization
Election
Presenter(s): Board Discussion

. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED:

The Board will discuss the election for open seats on the Boston Region Metropolitan

Planning Organization. Chairman Moe Handel will attend the MPO election on Wednesday,
October 26, 2011.

- VOTE REQUIRED BY BOARD OF SELECTMEN: [YES] NO (circle one)

Suggested Motion:  That the Board vote to authorize the chair to vote for the Towns of
Needham and for the two At-large Town seats; for the cities of Everett and
Newton for the two At-Large City Seats; for the Town of for the SWAP seat; for

the Town of Norwood for the TRIC seat; for the City of Beverly for the NSTF seat; and for
the City of Woburn for the NSPC seat.

. BACK UP INFORMATION ATTACHED:

a, Election Instructions dated October 7, 2011
b. 2011 MPO Absentee Ballot
c. Statements of Candidacy

. SIGN OFF/APPROVAL REQUIRED:

a. Town Manager yes  no NA
b. Town Counsel yes  no NA
c. Finance Director yes  no NA
d. yes  no NA

Disposition by BOS
Action taken: Present on future Agenda:

Refer to/Inform: Report back to BOS on:




o ;MQET;A“ Advisory Board
177 Fremont Street, Boston, MA (2111
Tel: (617) 426-6054 Fax: (617) 451-2054

MA

HETELOOLITAN. ARES BLARNING 0DUBRGL

October 7, 2011
TO:  Chief Elected Officials

FR:  Paul Regan, Executive Director, MBTA Advisory Board
Marc Draisen, Executive Director, Metropolitan Area Planning Council

RE: Municipal Elections to the Boston Region Metropolitan Planning Organization

We are pleased to forward the 2011 MPO Ballot, the candidates’ statements of candidacy, and
the election procedures for the elected municipal seats on the Boston Region Metropolitan
Planning Organization (MPO). This year there are eight (8) such municipal open seats on the
MPO, with contested races for the two At-Large Town seats and the South West Area Planning
Committee (SWAP) seat.

Key Dates and Locations:

October 12, 2011 Candidates Forum
4:30 PM, State Transportation Building, Conference Rooms 2 & 3
10 Park Plaza, Boston.

October 25, 2011 Absentee Ballots Due
5:00 PM delivered by mail or in person (No Fax or Email) to:
BOSTON REGION MPO ELECTIONS
Metropolitan Area Planning Council
60 Temple Place, 6" Floor
Boston, MA 02111

October 26, 2011 MPQO Municipal Election
At MAPC Fall Council Meeting, 8:30 — 11:30 AM.
Cambridge Marriott, Two Cambridge Center, 50 Broadway,
adjacent to the Kendall Square MBTA Red Line station.
Designee letters due 9:30 AM.



Voting Rules:

One vote may be cast by each of the Chief Elected Officials of the 101 municipalities in the
Boston region, for each open seat (there are 8 open seats). Ballots may be cast by one of the
following ways:

1. By the CEO, in-person, on October 26, 2011 at MAPC Fall Council Meeting.

2. By Absentee Ballot, delivered by mail or in-person to MAPC by 5:00 PM on
October 25, 2011.

3. By adesignee, in-person, on October 26, 2011 at MAPC Fall Council Meeting.
Each Chief Elected Official or their designee, regardless of which sub-region they are in, or
whether they represent a city or a town, may cast one vote for each of the eight open MPO seats

(for a total of 8 votes cast).

Appointing Designees:

Designees shall present a signed letter or signed MPO Ballot by the CEO of the municipality they
are representing, to MAPC staff prior to the election or by 9:30 AM on the day of the election.
Designees may represent only one community in the election.

Election:

» The designated officials of MAPC and of the MBTA Advisory Board shall supervise
the election.

o Ballots shall be tallied and the results shall be reported to the assembly.

o For sub-regional seats, the municipality with the most votes shall be elected.

» For at-large seats, the two cities and two towns with the most votes shall be elected.

¢ For both the at-large city and town seats, the city and the town with the most votes
shall serve a fourth year.

Certification of Results:

o The results of the election shall be certified by the Chairman of the MPO by 12 noon
on Friday October 28, 2011.



First MPO Meeting:

The Boston Region MPO regularly meets at 10:00 AM on the first and third Thursdays of every
month. Candidates that are elected to the MPO are asked to plan to attend their first MPO
meeting on November 3, 2011 at 10:00 AM. The meeting is estimated to last two hours but may
last longer. It will be held in conference rooms 2 and 3 in the State Transportation Building, 10
Park Plaza, Boston. If you have questions about the meeting, please contact Pam Wolfe,
Manager, Certification Activities, 617-973-7141 or pwolfe@bostonmpo.org.

We appreciate the interest shown by the candidates in choosing to serve in these seats on the
MPO and for your interest in this important matter. We look forward to your participation.
Please contact Eric Bourassa at MAPC (617-451-2770 x 2043) or Paul Regan, Executive
Director of the MBTA Advisory Board (617-426-6054), if you have any questions concerning
this election,

Attachments:
2011 MPO Absentee Ballot
Election Procedures Boston MPO
Statement of Candidacy — Clarissa Rowe, Arlington
Statement of Candidacy — Maurice P. Handel, Needham
Statement of Candidacy — Hank Manz, Lexington
Statement of Candidacy — Charles M. Hughes, Natick
Statement of Candidacy — Carlo DeMaria, Everett
Statement of Candidacy — Setti Warren, Newton
Statement of Candidacy — Richard Dunne, Medway
Statement of Candidacy — Todd A. Cestari, Hopkinton
Statement of Candidacy — Michael J. Lyons, Norwood
Statement of Candidacy — William Scanlon, Beverly
Statement of Candidacy — Scott D. Galvin, Woburn



2011 MPO Absentee Ballot

The MPO Election will be held on Wednesday, October 26, 2011
MAPC Fall Council Meeting, 8:30 AM — 11:30 AM.
Cambridge Marriott, Two Cambridge Center, 50 Broadway.

Absentee ballots must be delivered by October 25, 2011

via mail or in person (No Fax or Email) by 5 PM to:
BOSTON REGION MPO ELECTIONS
Metropolitan Area Planning Council
60 Temple Place, 6™ Floor
Boston, MA 02111

Each Chief Elected Official, regardless of which sub-region they are in, or whether they
represent a city or a town, may cast one vote for each of the eight open MPO seats.

Chief Elected Official may:

Vote for only two At-Large Town seats
At-Large Town Ballot

D Arlington Clarissa Rowe, Selectman

d  Needham Maurice P. Handel, Selectman

D Lexington Hank Manz, Seleciman

l:.l Natick Charles M. Hughes, Selectman

Vote for only two At-Large City seats
At-Large City Ballot
L Everett Carlo DeMaria, Mayor
d Newton Setti D. Warren, Mayor

Vote for only one South West Area Planning Committee (SWAP) seat
SWAP Ballot

d Medway Richard Dunne, Selectman
U

Hopkinton  Todd A. Cestari, Selectman

Vote for only one Three Rivers Interlocal Council (TRIC) seat
TRIC Ballot

4 Norwood Michael I. Lyons, Selectman

OVER




Vote for only one North Shore Task Force (NSTF) seat
NSTF Ballot

U Beverly William Scanlon, Mayor

Vote for only one North Suburban Planning Council (NSPC) seat
NSPC Ballot

O wobum Scott 1. Galvin, Mayor

Municipality Chief Elected Official

(Signature)

(Print or type name)

Fill this box out only if you (Mayor or Chair Board of Selectman) are appointing
someone to voie in your place in person on October 26th.

Designation of alternate (by Mayor or Chair Board of Selectman):

I hereby authorize to cast the ballot for
(name) (municipality)

Chief Elected Official (signature) Date

DO NOT REPRODUCE AND DISTRIBUTE BALLOTS TO INFLUENCE
THE ELECTION PROCESS.

Absentee ballots must be delivered via mail or in person (No Fax or Email) by 5 p.m. on
October 25, 2011 to:

BOSTON REGION MPO ELECTIONS

Metropolitan Area Planning Council

60 Temple Place, 6™ Floor

Boston, MA 02111




Vote for only one North Shore Task Force (NSTF) seat

NSTF Ballot

L Beverly William Scanlon, Mayor

Vote for only one North Suburban Planning Council (NSPC) seat

NSPC Ballot

O wobum Scott D. Galvin, Mayor

Maunicipality Chief Elected Official

(Signature)

(Print or type name)

Fill this box out only if you (Mayor or Chair Board of Selectman) are appointing
someone to vote in your place in person on October 26th.

Designation of alternate (by Mayor or Chair Board of Selectman):

I hereby authorize to cast the ballot for
(name) (municipality)

Chief Elected Official (signature) Date

DO NOT REPRODUCE AND DISTRIBUTE BALLOTS TO INFLUENCE
THE ELECTION PROCESS.

Absentee ballots must be delivered via mail or in person (No Fax or Email) by 5 p.m. on
October 25, 2011 to:

BOSTON REGION MPO ELECTIONS

Metropolitan Area Planning Council

60 Temple Place, 6™ Floor

Boston, MA 02111



Official Notice
2011 Boston Region MPO Municipal Election Procedures

On Wednesday October 26, 2011, elections will be held for eight (8) of the twelve (12) total local
municipal seats on the Boston Region Metropolitan Planning Organization (MPO). The election will be
convened at the MAPC Fall Council meeting, which will be held at the Cambridge Marriott, Two
Cambridge Center, 50 Broadway, Cambridge MA 02142, adjacent to the Kendall Square MBTA Red
Line station, 8:30 — 11:30 AM. At that time eight (8) municipalities will be elected to the MPO by the
chief elected officials of the 101 municipalities which constitute the Boston metropolitan region.
Pursuant to the Memorandum of Understanding, approved on July 7, 2011 detailing the restructuring of
the MPQ, the Metropolitan Area Planning Council (MAPC) and the MBTA Advisory Board (Advisory
Board) will administer the election of the municipal representatives to the MPO.

New MPO Structure
The new MPO will be made up of twenty two (22) seats, which include:

Massachusetts Department of Transportation (MassDOT) with three seats appointed by the Secretary of
Transportation, at least one of which is from its Highway Division;
Massachusetts Bay Transit Authority (MBTA);

Massachusetts Port Authority (Massport);

Metropolitan Area Planning Council (MAPC);

MBTA Advisory Board;

Regional Transportation Advisory Council (RTAC);

City of Boston with two MPO seats;

Eight (8) elected municipalities, one seat each from the eight MAPC sub-regions;
Two (2) cities filling at-large seats;

Two (2) towns filling at-large seats.

MPO Seats Up For Election

One (1) from the North Shore Task Force sub-region

One (1) from the North Suburban sub-region

One (1) from the South West Advisory Planning Committee (SWAP) sub-region
One (1) from the Three Rivers Interlocal Council (TRIC) sub-region

Two (2) at-large town seats

Two (2) at-large city seats

Terms of election on the new MPO are for three years, however adjusting to the new membership will
call for a few anomalies in the terms for several of the elected municipalities. For the 2011 elections, the
city and the town running for an at-large seat that receive the most votes will serve an additional (fourth)
year on the MPO. The North Suburban and TRIC representatives will also serve a fourth year. These
communities will serve an additional year in order to stagger the MPO elections in future years so that
there are four (4) municipal seats up for election each vear.

Nomination Process

Nominees for the elected municipal seats shall be the chief elected official of the municipality. In cities,
this is the Mayor or, if the city does not have the office of Mayor, then the Chairman of the Couneil,
with the exception of Plan E cities (Cambridge) in which case it shall be the City Manager. In towns,
the chief elected official is the Chairman of the Board of Selectmen. The MPO will accept the
Chairman’s nomination regardless if the full Board of Selectman has not voted it.



A nominee for an open municipal seat must receive five nominations made by any chief elected official
from the Boston region. A chief elected official may nominate his or her municipality and that
nomination shall count as one of the five nominations needed to place a municipality on the ballot.

Each chief elected official may only sign nomination papers for one municipality per sub-region for the four
open sub-regional seats, and one nomination paper for each of the at-large seats (two cities and two towns).
Nomination papers must be filed by 5 PM on Friday September 23, 2011 with the Executive Director of
the Metropolitan Area Planning Council (MAPC) who will coordinate the certification of the
nominations with the Executive Director of the Advisory Board.

Nomination papers shall include a statement of candidacy (250 word limit) of the community.
Nominations papers are due on Friday, September 23, 2011 to MAPC by 5:00 PM and must be
filed in person or by mail at MAPC, 60 Temple Place, 6™ Floor, Boston, MA 02111, Attn: MPO
Elections. Faxes or emails will not be accepted.

Voting Process
Each of the 101 communities may vote for one (1) municipality from each of the four (4) open sub-regional seats,

one (1) town for each of the two (2) open at-large town seats, and one (1) city for each of the two (2) open at-large
city seats, for a total of eight (8) votes that each of the 101 municipalities may cast.

MAPC Sub-regions

Attached for your reference is a list and map of towns and cities by sub-region. (Attachment A).
Because Bedford (Minuteman Advisory Group on Interlocal Coordination), Somerville (Inner Core
Committee), Framingham (Metro West Regional Collaborative), and Braintree (South Shore Coalition)
already serve on the MPO until at least 2012, only communities from the North Suburban Planning
Council, North Shore Task Force, South West Advisory Planning Committee, and Three Rivers
Interlocal Council can run for the open sub-regional seats. However, any municipality not currently
serving on the MPO may run for one of the two open at-large town seats and two at-large city seats.

Ballot

A ballot will be prepared by MAPC and the Advisory Board based on the certification of nomination
papers for the communities. The ballot shall contain a list of the nominated municipalities. Candidate
communities shall appear on the ballot in an order drawn by lot by designated officers of MAPC and the
Advisory Board. The subregion of each of the communities, as well as the communities running for at-
large seats, shall be identified on the ballot. A candidates’ booklet shall be issued that shall contain the
statement of candidacy of the communities. The list of communities shall appear in the booklet in the
same order that they appear on the ballot. In the second mailing, MAPC and the Advisory Board will
include an absentee ballot and instructions for how municipalities can cast their vote.

Opportunities for Discussion with Representatives of the Candidate Communities

The Metropolitan Area Planning Council and the MBTA Advisory Board shall provide appropriate
opportunities for the electorate to meet representatives of candidate communities and discuss issues. In
2011, this will be accomplished by holding a Candidates Night approximately two weeks before the
MPO election. The date, time, and location of the Candidates Night will follow in a second mailing.

Election

The election will be held at MAPC’s Fall Council Meeting on Wednesday October 26, 2011 at the

Cambridee Marriott, Two Cambridee Center, 50 Broadway, Cambridee MA 02142, adjacent to the
Kendall Square MBTA Red Line station, 8:30 — 11:30 AM. On that day, the designated officers of




MAPC and the Advisory Board shall supervise the election to the municipal seats. Ballots shall be cast
by the chief elected official of the community (as defined by the rules for nominees), or that person’s
designee. Designees shall present a letter signed by the chief elected official to the designated officers of
MAPC and of the Advisory Board 30 minutes prior to the convening of the election on election day.
This letter will appoint the designee and confirm his or her authority to cast the community’s ballot.
Such a designation shall be delivered in person or by mail. Designees may represent only one
community in the election. The designation may require the designee to vote for specific individuals or
may vest discretion in the designee.

If the chief elected official is unable to attend the election and does not designate another individual to
attend, an absentee baliot may be filed. Such an absentee ballot must be filed by 5 PM on Tuesday
October 25, 2011 with the Metropolitan Area Planning Council, 60 Temple Place, Boston, MA 02111.
No faxes will be accepted. This ballot is valid for any election (e.g. run off election in case of a tie)

held on the day of the MPO election for which the candidates selected on the ballot are still eligible to
receive votes.

The eight municipalities that receive the most votes, from the 101 cities and towns in the region, for the
open seats for which they are running, shall be elected to a three-year term. The exception, for the 2011
elections, is that the city and the town running for an at-large seat that receive the most votes will serve
an additional (fourth) year on the MPO.

The seats are held by the municipality and the chief elected official (or their official designee) shall
represent the municipality throughout the municipality’s term of office.

The designated officers of MAPC and of the Advisory Board shall certify the results of the election to
the chairman of the MPO by 12 noon on Friday October 28, 2011.



SUBREGION

North Shore Task Force

North Suburban Planning
Council

Minuteman Advisory Group
Interlocal Coordination

(MAGIC)

MetroWest Regional
Collaborative

South West Advisory
Planning Committee (SWAP)

Three Rivers (TRIC)

South Shore Coalition

Inner Core

Attachment A

MAPC Sub-regions

COMMUNITIES

Beverly, Danvers, Essex, Gloucester, Hamilton, Ipswich,
Manchester-by-the-Sea, Marblehead, Middleton, Nahant,
Peabody, Rockport, Salem, Swampscott, Topsfieid,
Wenham

Burlington, Lynnfield, North Reading, Reading,
Stoncham, Wakefield, Wilmington, Winchester,
Woburn

Acton, Bedford, Bolton, Boxborough, Carlisle,
Concord, Hudson, Lexington, Littleton, Lincoln,
Maynard, Stow, Sudbury

Ashland, Framingham, Holliston, Marlborough, Natick,
Southborough, Wayland, Wellesley, Weston

Bellingham, Dover, Franklin, Hopkinton, Medway,
Milford, Millis, Norfolk, Sherborn, Wrentham

Canton, Dedham, Dover, Foxborough, Medfield, Milton,
Needham, Norwood, Randolph, Sharon, Stoughton,
Walpole, Westwood

Braintree, Cohasset, Duxbury, Hanover, Hingham,
Holbrook, Huli, Marshfield, Norwell, Pembroke, Rockland,
Scituate, Weymouth

Arlington, Belmont, Boston, Brookline, Cambridge,
Chelsea, Everett, Lynn, Malden, Medford, Melrose, Milton,
Newton, Quincy, Revere, Saugus, Somerville, Waltham,
Watertown, Winthrop



Attachment B

Metropolitan Area Planning Council
101 Cities and Towns

Cities

Beverly Lynn Revere
Boston Malden Salem
Braintree Marlborough Somerville
Cambridge Medford Waltham
Chelsea Melrose Watertown*
Everett Newton Weymouth
Franklin* Peabody Woburn
Gloucester Quincy

*MAPC Legal Counsel has rendered an opinion that Franklin and Watertown are defined as cities for

the purpose of the MPO Election.

Towns

Acton Hopkinton Randolph
Arlington Hudson Reading
Ashland Hull Rockland
Bedford Ipswich Rockport
Bellingham Lexington Saugus
Belmont Lincoln Scituate
Bolton Littleton Sharon
Boxborough Lynnfield Sherborn
Brookline Manchester Southborough
Burlington Marblehead Stoneham
Canton Marshfield Stoughton
Carlisle Maynard Stow
Cohasset Medfield Sudbury
Concord Medway Swampscott
Danvers Middleton Topsfield
Dedham Milford Wakefield
Dover Millis Walpole
Duxbury Milton Wayland
Essex Nahant Wellesley
Foxborough Natick Wenham
Framingham Needham Weston
Hamilton Norfolk Westwood
Hanover North Reading Wilmington
Hingham Norwell Winchester
Holbrook Norwood Winthrop
Holliston Pembroke Wrentham



Attachment C

Overview of MPO Member Responsibilities
Background:

The Metropolitan Planning Organization is established as a required part of the transportation planning
process under federal law. It is responsible for planning and programming financial resources for a
multi-modal transportation system for the Boston region. The MPO was established in 1973. In 2011
the MPO Memorandum of Understanding (MOU) was updated to reflect the new Massachusetts
Department of Transportation (MassDOT) and the new MPO membership.

The Boston MPO Memorandum of Understanding (MOU) that details the governing structure and
process of the MPO can be viewed at www.bostonmpo.org/mou

Specific Responsibilities:
The MPO must prepare and approve several plans and programs on an annual basis. These include:

» The Unified Planning Work Program (UPWP), which programs funds for transportation
planning programs in the region;

¢ The Transportation Improvement Program (TIP), which programs federal, state, and local
funding for surface transportation projects (highway and transit).

The MPO also prepares and approves several other plans and programs as necessary. These include:

o The Regional Transportation Plan (RTP), which provides a 25-year plan for the Region’s
transportation needs and priorities and;

¢ The conformity of all surface transportation plans and programs with applicable federal laws
(including air quality, and the Americans with Disabilities Act).

MPO Meetings:

Meetings are held as needed to accomplish the MPO’s business. There are approximately two MPO
related meetings a month that are held in Boston, during the day, at the state transportation building.
Four of these meeting will be held quarterly outside of Boston. These meetings typically occur at 10am
on the first and third Thursday of the month, and last approximately three hours. The MPO has the
authority to establish necessary committees to accomplish its responsibilities. Recent experience
suggests that the municipal members of the MPO or their designees attend at least two meetings per
month to accomplish the work of the committees.



MPO Statement of Candidacy
(250 Word Limit)

Community: Arlington
Chief Elected Official: Clarissa Rowe, Chair, Board of Selectmen

(Suggestions include a brief statement of qualifications; comments on the importance of
transportation to the region; and expectations for the Metropolitan Planning
Organization)

The Town of Arlington is interested in representing the region’s municipalities on the
Metropolitan Planning Organization (MPO), as one of two At-large Town MPO
members. The Town of Arlington has participated in MPO board decision-making for
the past two years, through its participation in the Regional Transportation Advisory
Council (RTAC). As chair of RTAC, Arlington’s Senior Planner Laura Wiener has been
involved in MPQ deliberations and decisions.

Arlington’s Selectmen Chair Clarissa Rowe is a landscape architect and planner, with 36
years of experience in urban design and planning. She is co-owner of the landscape
architecture firm Brown, Richardson, & Rowe. As a selectman, she has taken the lead on
issues related to land use and transportation, including the redesign of Mass. Ave. in
Arlington. That project involves making Mass. Ave. into a complete street that
accommodates pedestrians, transit users, bike riders and drivers. She strongly supports
good urban design, regional planning and economic development, and strategic use of
limited public resources.

Arlington will support transportation planning that supports smart growth by encouraging
development where infrastructure already exists, and discouraging it in undeveloped and
environmentally sensitive locations. Arlington strongly supports public transit and
strategic highway and road improvements to promote economic development.

The MPO will need to continue to work smarter, in order to make the best use of severely
limited resources. That includes making small changes that can open up bottlenecks, and
open up important areas for growth.



MPO Statement of Candidacy j

(250 Word Limit)

Community: NEEDHAM

Chief Elected Official: Maurice P. Handel, Chair, Board of Selectmen

(Suggestions include a brief statement of gualifications; comments on the importance of
transportation to the region; and expectations for the Metropolitan Planning Organization)

Needham Board of Selectman Chair Maurice (Moe) Handel is a candidate for election to
one of the two At-Large Tewn MPO seats to be filled at the MAPC Fall Council
Meeting.

Although the eight MPO vacancies are allocated as “city,” “town,” and “vegional” seats,
they are each to be filled by vote of all MAPC representatives. The Needham Board of
Selectman has unanimously voted to support Moe Handel’s candidacy, and asks the
consideration of all 101 voting communities.

In addition to service as a Selectman, Moe’s local government experience includes 12
years on the Needham Planning Board, membership on the town’s Council of Economic
Advisors, and numerous task and study committees. He has worked for the Development
Authority of Pittsburgh, Montefiore Hospital, Pittsburgh, and the Newton Wellesley
Hospital, and as a healthcare and planning consultant in the Boston area. A native of
Boston, Moe grew up in Newton, and is a United States Army veteratl. He is a graduate
of the Pennsylvania Military College (BA, Political Science), University of Pittsburgh

(MPH), and Cornell University (MRP, Regional Planning).

Moe has a strong interest in regional planning and transportation issues, especially
promoting regional economic growth through prioritized investment of available mass
transportation and infrastructure jimprovement funding.

In local and regional governance, Moe has shown himself to work well in groups with
diverse interests and viewpoints, 10 Jisten and help build consensus, and to belp groups
achieve their long term goals. He will be a strong addition to the MPO board’s
membership.



MPO Statement of Candidacy

(250 Word Limit)

Town of Lexington

Community:

Chief Elected Official: JMMQMM_&Q&Mf Selectmen

(Suggestions include a brief statement of qualifications; comments on the importance of
transportation to the region; and expectations for the Metropolitan Planning Organization)

L exington is seeking a Boston MPO at-large Town membership. Lexington has a deep
interest and significant record in regional transportation issues, and believes that it sfrongly
contributes to effective regional transportation planning and programming. Lexington is a
long-time member of the Regional Transportation Advisory Council (Advisory Council), and
several of our residents play key transportation roles.

Lexington is located on Route 128 and at the edge of the T's service area. Our residents
(and thousands of others who work in Lexington) rely on both transit and roadway
infrastructure to get around the metropolitan area. We are oriented equally towards both

Boston and to the outer suburbs. As a MAGIC subregion member, we understand
transportation needs of developing and mature suburbs. |

Lexington was instrumental in creating a coalition of five communities that is pursuing multi-
modal solutions to key sections of Route 128. Lexington is at the forefront in local transit
services and bikeways, especially in our local Lexpress mini-bus system, and the
Minuteinan Commuter Bikeway. Lexington collaborates with area towns in improving inter-
town transit services, and participates in public/private partnerships.

Hank Manz, Selectmen Chair, will designate Richard Canale, Planning Board Chair, to

" represent Lexington. Richard, as a former Advisory Council chair, served on the Boston
MPO (FFY02/03) as its representative. Thus, he directly understands MPO member
responsibilities and need for regional collaboration/solutions. Richard, representing MAGIC,
currently serves on several Advisory Council MPO committees. He impartially represents all
101 MPO communities and has an emphasis on public participation, equity, transparency,
and consistency. " ' :




MPO Statement of Candidacy

Community: Natick

Chief Elected Official: ~  Charles M, Hughes

Natick seeks an at-large Town seat on the Boston MPO to help ensure fair and farsighted
funding of transportation improvements throughout the region. Natick is a reglonally important
community for employment and commerce, and is impacted by the need to maintain and
improve the Boston area’s fransportation system to support economic recovery and growth,

if elected, our priorities are to ensure equitable funding of transportation projects; fo work for
visibility, transparency and credibility of the TIP process; to advocate for federal and state
funding to sustain and modernize our transportation infrastructure; and to collaborate effectively
with the communities and organizaticns represented on the MPO.

Natick is committed to regional partnerships. As among the first communities to join the
MetroWest RTA, as an active member of our MAPC subregion, and as home to leaders who
work to strengthen the entire region and the commonwealth, we can participate productively on
the expanded MPO.

Natick understands the importance of every mode of travel: whether passenger or freight; bus,
rail, auto, bicycle and pedestrian; mobility and disabiiity issues; and the challenges of working
within inherited systems and cultures, The Town supports infrastructure investment, with a
track record of engaging the public on strategic issues.

We are grateful for community suppott for Natick's homination and candidacy as an at-large
Town member of the MPO,

We encourage interested officials to contact our Chair, Charlie Hughes at 508 596-5230 or BOS
member Joshua Ostroff at 508 654-3330 with any questions, comments or concerns or ideas.,




Statement of Candidacy for At Large City Seat

Community: City of Everett

Chief Elected Official: Carlo DeMaria

It is with great pleasure that I formally announce my candidacy for election to the
Metropolitan Planning Organization as the At Large City seat candidate.

The City of Everett has been an active member of the MPO for over twelve years., As a
past City representative, we have worked closely with other MPQO members on the
development of the Transportation Improvement Program, to ensure the implementation
of much needed transportation projects in our region. Everett has been and active
member of the UPWP and the TIP Criteria Subcommittee and was informed on every
federal, state and local transportation issue. I strongly believe that our past experience
allows me to be a weli-educated representative working for you and the region.

Today, the benefits of a comprehensive system of mass transit are of utmost importance
to the working people, businesses and the environment. If elected to the MPO, 1 will
continue to work with my fellow MPO members to propose and indorse projects that will
benefit the residents and businesses within the MPO region. My past experience and
skills will prove to be beneficial as we work together to effectively stand for our regions’
interests and communicate these interests in order to support local economics and
improve our quality of life and the environment.

As the Mayor of the City of Everett, I am particularly aware of transportation issues
facing the 101 communities in our region. Planning and overseeing local and regional
trangportation improvements has been and continues to be one of my top priorities. It
will be my privilege to represent all of the 101 communities in our region and I look
forward to working with you and your staff on future transportation issues.

I was born and raised in Everett where me and my wife, Stacy, have raised our three
children, Carlo, Caroline and Alexandra Rose. For the last 14 years, I represented Everett,
first, as a Ward 2 Councilor, then, as Alderman at Large. As an elected official, I work
hard to serve the best interests of all of Everett's residents. 1 always put politics aside to
solve real problems and I always put the families of Everett first.

I coached Little League and Pop Wamer Football, taught Sunday-school at my local
parish, and am successful small business owner. I graduated from Everett High School
and Northeastern University, working multiple jobs to pay my way through school. -



Currently, I am Vice Chairperson of the Mystic Valley Deveiopment Commission, the
agency overseeing the development of the River’s Edge Project. I serve on the United
States Conference of Mayors.



MPO Statement of Candidacy

(250 Word Limit)

Community: City of Newton

Chief Elected Official: Mavor Setti I). Warren

(Suggestions include a brief statement of qualifications; comments on the importance of
transportation to the region; and expectations for the Metropolitan Planning Organization)

Mayor of Newton, 2010 — current

Chair, U.S. Conference of Mayors' Community Development and Housing Committee,
2010-current

Tour of duty in Traq as a Navy Intelligence Specialist, 2007-2008

Deputy State Director for the Office of Sen. Kerry in Massachusetts, 2005-2007
National Trip Director for Senator Kerry’s presidential campaign, 2003-2004
Founding Member of the Newton Community Preservation Committee, 2002

New England Director of FEMA, 1999-2000

Special Assistant in the Office of Cabinet Affairs, 1996

The City of Newton brings the following strengths to the MPO:

A proven commitment to the MPO and its subcommittees

Knowledge of the MPO process, transportation projects across the region, and funding
realities

The ability to help address divergent interests and develop consensus among the
municipalities in the region

Suppott for the renewal of the federal gas tax in addition to the federal infrastructure
bank, proposed by Senators Kerry and Hutchinson

An increasingly diverse and nearly built-out City of over 85,000, Newton is characterized by a
patchwork of 13 Village Centers and has always been defined by water, rail and highway
corridors. The City’s Comprehensive Plan places great value in an active and constructive role
in regional planning. As an elected member of the MPO since 1997, Newton has always
recognized that each transportation decision impacts the health of our entire region, and has
based its votes on the practicality and readiness of each project, environmental justice and
geographic equity.

1 sincerely look forward to continuing to serve on the Boston Region MPO and can assure you of
Newton's commitment to a regional vision and mutual cooperation in the decision-making
process.




MPO Statement of Candidacy

Community: Town of Medway

Chief Elected Official: Richard J. Dunne, Chairman of the Board of Selectmen

Medway Board of Selectman Chairman Richard Dunne is a candidate for election to the SWAP
sub-regional seat on the MPO. In addition to the unanimous support of the Medway Board of
Selectmen, he has been endorsed by communities from several sub-regions and secks the support
of all 101 voting MPO communities.

Mr. Dunne has served on the Medway Board of Sclectmen since 2006 and is currently its chair.
During his tenure, Rich has focused on improving efficiency in local government, He has had a
major hand in reshaping Medway’s municipal operations helping to bring the town into a solid
financial position and develop long-term capital planning strategies to support Medway’s vision
for its future within common municipal budgeting constraints.

Rich is a results oriented entrepreneur with experience in acquisitions, turnarounds, finance, and
strategic planning. Otiginally from Ireland and a former resident of Germany, he brings an
international perspective to local and regional issues. As the chief operating officer of a local
company, Rich understands the need for businesses to have access to the best available talent.
The role of the MPO to provide transportation connections between the region’s residents and
employment opportunities is paramount to the economic growth and prosperity of the Boston
metropolitan area, His innovation skills will inject creative energy to the planning and
programming of financial resources for the region’s multi-modal transportation system.

Sept. 20, 2011




MPO Statement of Candidacy

(250 Word Limit)
Community: Town of Hopkinton
Chief Elected Official: Todd A. Cestari

(Suggestions include a brief statement of qualifications; comments on the importance of transportation to
the region; and expectations for the Metropolitan Planning Organization.)

I, Todd Cestari, Chair of the Hopkinton Board of Selectmen, am pleased to announce the Town
of Hopkinton’'s canididacy for the sub-regional Southwest Area Planning (SWAP) open seats on
the Boston Metropolitan Planning Organization (MPQ). Since the establishment of the Boston
MPO, Hopkinton has been elected for 13 years to represent the 101 cities and towns and is
honored to currently serve as one of the elected local town representatives.

The Town has a strong history of representing all 101 communities fairly and impartially on
matters of transportation planning and programming, and the allocation of funding resources. T
believe the Town of Hopkinton shares the MPQO’s mission and shared values and vision
expressed in the MetroFuture regional plan.

The Town of Hopkinton has selected its Director of Public Works, John Westerling, as its
current representative to the MPO. If elected, the Town will continue to listen to the views of
others, seek feedback, and work cooperatively and responsibly to approach the work of the MPO
in a forward-looking manner.

The Town of Hopkinton wishes to continue for the SWAP sub-regional seat. T thank you for
your vote of support of the Town of Hopkinton’s candidacy, so that we may work together to
implement our shared regional values and goals.



Town of Norwood — Statement of Candidéu:y — Boston MPO

The Town of Norwood wishes to serve as the sub regional seat for the Three Rivers
Interlocal Council (TRIC). We need your vote to do this. Situated geographically in the
center of the sub-region, Norwood is well qualified to represent TRIC as well as the
entire Boston Region MPO.. Norwood has been an active participant in TRIC for many
years and works closely with the surrounding communities on regional transportation
issues. Norwood also participates in the Regional Working Group (RWG), a
collaborative effort among several towns in the region and the Neponset Valley Chamber
of Commerce. The RWG has been instrumental in advancing transportation projecis
such as the Route 128 add-a-lane, Route 1/95 Corridor study and the Route 93/95
interchange.

Transportation in the TRIC region is important for a number of reasons as the area
includes Routes 128, 95, 93, 1, 1A and others as well as several commuter rail stops and
stations, an airport and bus service from the T.

Norwood looks forward to being an active and committed member of the MPO and to
bringing a perspective of regional stewardship to the table in a way that benefits all
communities served by the Boston Region MPO.



MPO Statement of Candidacy

{250 Word Limit)

Commnunity: City of Beverly

Chief Elected Official: William F. Scanloil, Jr., Mayor

(Suggestions include a brief statement of qualifications; comments on the importance of
transportation to the region; and expectations for the Metropolitan Planning Organization)

A civil engineér by training and degree, I am now in my sixteenth year as Mayor of the .
- City of Beverly. [have a good un'dersta;}ahlg of the fransportation needs of our region. As the
former President of the Massachusetts Municipal Association and the current chair of the North
Shore Coalition of Mayors and Town Managers, I am familiar with the workings of government
at both the local and State level. _

We need to ensure that our transportation needs are well defined and that the solutions to
these needs are pursued in a diligent manner, fair to all parties.

I reference my being the fortunate recipient in 2008 of th‘e Theodore Mann Award for
furthering regional planning and inter-governmental cooperation only to underscore my
commitment to fairly and thoroughly represent the entire region if I am elected.

T would be pleased to talk to anyone who has questions. I am readily accessible now and
will continue to be so if elected. You can be sure that I will attend all relevant meetings
personally and that I will put forth my best efforts on projects important to your community and

ow region, My office direct line number is 978-921-8398. Thank you for your consideration.



City of Woburn 10 Comnon Sieet

Waoburn, MA 01801
Massachusetts

Tel: 781-897-5901
Scott D. Calvin www.cityofwoburn.com

Mayor

Statement of Candidacy for the North Suburban Planning Council Sub-Region Seat on MPO

As Mayor of the City of Woburn, 1 am a candidate to be the Representative of the North Suburban
Planning Council sub-region of the Metropolitan Planning Organization. I am strongly aware of the
infrastructure and public transportation issues affecting the nine communities in the North Suburban
region, particularly as they relate to Routes 93 and 128.

My experience as Mayor, combined with my legal background, make me a solid candidate for the
position. I have interacted with many state and federal agencies, and have attended numerous local
transportation sessions. I am committed to ensuring that the North Suburban sub-region is well
represented, and will advocate your interests through the UPWP, TIP and RTP.

Thank you for your consideration. I respectfully request your support on Wednesday, October 26,
2011. If you have any questions, please feel free to call me.



Board of Selectmen

AGENDA FACT SHEET for 10/25/2011

Agenda Item:

Presenter(s): Board Discussion

Legislative Redistricting

BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED:

The Board will discuss the legislative redistricting proposal.

VOTE REQUIRED BY BOARD OF SELECTMEN: YES

BACK UP INFORMATION ATTACHED:

a. Town of Needham Voter Precinct Map

SIGN OFF/APPROVAL REQUIRED:

(circle one)

a. Town Manager ves no NA

b Town Counsel yes no NA

c. Finance Director yes no NA

d yes no NA
Disposition by BOS

Actien taken: Present on future Agenda:
Refer to/Inform: Report back to BOS on:

Prepared by kpf



Needham

Massachusetts

Voter Precinct Map

Anthony L. Dal Gakze, P.E. Town Enginssr
: Revised - Aprl, 2003

Precinct Delineation

o" Polling Place

141
Ni

14 —— Mitchell School, 187 Brooklina 8t

# Town Hall

Highland Ave.
eedham, MA 02492.2659

P: 781-455-7500

Hours: 8:30AM « 5:00PM

www.town.needham.ma.us

Precinct Locatien of Polls
— A&B —— Hiilsids Schocl, 28 Glen Gary Rd,
L&D —— Newman Scheol, 1155 Central Ave.
E ~— Pollard Middla Scheel, 200 Hamis Ave.
F ~——— Stephen Palmer Community Center, 83 Pickering St.
G&H «—— Broadmsadow Schaol, 120 Broad Maadow Rd

Revised Precinct Lines (2002) Per 2000 Federal Census

K ‘ L M

14

15




Board of Selectmen
AGENDA FACT SHEET for 10/25/2011
Agenda Item: Committee Reports

Presenter(s): Board Discussion

BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED:

Board members will report on the progress and / or activities of their Committee
assignments.

VOTE REQUIRED BY BOARD OF SELECTMEN:  YES [NO] (circle one)

BACK UP INFORMATION ATTACHED:

None

SIGN OFF/APPROVAL REQUIRED:

a. Town Manager yes  no NA

b. Town Counsel ves  no NA

c. Finance Director yes no NA

d. yes no NA
Disposition by BOS

Action taken: Present on future Agenda:

Refer to/Inform: Report back to BOS on:




6:45 p.m.

7:00 p.m.

7:00 p.m.

7:05 p.m.

7:07 p.m.

Town of Needham
Board of Selectmen
Minutes for October 11, 2011
Needham Public Library Community Room

Informal Meeting with Citizens: No Activity.

Call to Order:
A meeting of the Board of Selectmen was convened by Chairman Maurice P. Handel.
Those present were Gerald A. Wasserman, Daniel P. Matthews, John A. Bulian, Town

Manager Kate Fitzpatrick, and Recording Secretary Mary Hunt. Mr. Healy arrived at
7:05pm.

Proclamation - Needham High School’s Class of 1961:

Mr. Matthews read a proclamation recognizing the 50" reunion of Needham High
School’s Class of 1961 on the weekend of October 14-16, 2011. He offered class
members congratulations and best wishes for the many years ahead.

Motion by Mr. Matthews that the Board of Selectmen vote to sign a
proclamation recognizing the 50 reunion of Needham High School’s Class of
1961 occurring during the Town of Needham’s 300" Anniversary.

Second: Mr. Balian. Unanimously approved 4-0.

Change of Manager, Bertucci’s Restaurant:

Letiana Yin-Tate, proposed General Manager appeared before the Board. Mr. Handel
noted Ms. Yin-Tate meets the statutory requirements to serve as a manager of a
facility licensed to dispense alcohol. Ms. Fitzpatrick said the Town received a
satisfactory CORI check.

Motion by Mr. Wasserman that the Board of Selectmen approve and sign an
application, for a Change in Manager to Letiana Yin-Tate, at Bertucci’s
Restaurant, 1257 Highland Avenue and to forward this application to the ABCC
for approval pending receipt of satistactory CORI check.

Second: Mr. Bulian. Unanimously approved 5-0.

Mr. Matthews reminded Ms. Yin-Tate of Needham’s historically dry status. He told
Ms. Yin-Tate that she has an obligation to the public and that rules must be followed.
He welcomed Ms. Yin-Tate to Needham and wished her well.

Consent Agenda and Appointments:

Motion by Mr. Bulian that the Board of Selectmen vote to accept the Consent
Agenda as presented.

APPOINTMENTS
1. Cultural Council Betty M. Mosley (6/30/2014)

David Ecsedy (6/30/2014)
2. Needham Community Television

Development Corporation Peter Hess (6/30/2014)
CONSENT AGENDA *=Backup attached

1



7:08 p.m.

1.* Approve minutes from August 16, 2011 and September 27, 2011 open meetings;
Approve June 14, 2011, August 16, 2011, September 13, 2011, and September 27,
2011 executive session minutes.

2. Approve request from Park and Recreation Commission to host their annual
“Spooky Walk” on Saturday, October 22nd, 2011 which commences on Town
Common at 10:45am, with a rain date for Satarday, October 29th, 2011.

3. Accept the following donations made to the Needham Public Library for the
period August 5, 2011- October 6, 2011: The following people made donations to
the library in memory of Ruth Vincent: Gildenberg Family ($100.00), Anthony
John Turco & Family ($50.00); Needham Author James Kreidler gave the library
a copy of his new book, Zack’s Daughters ($25.00); Gail Hedges donated 35
science review books($1,113.77); Tap My Trees donated a copy of Maple
Sugaring at Home by Joe McHale ($7.95); Sarah Alexander sent the library
$50.00, commission from the sale of a painting that hung in the Friends® Galler;
Brad Pitman gave the library a copy of his book, Ma Is Back! ($13.95); Catherine
and Barbara Collishaw made a donation in memory of Lillian Yen Chen ($25.00);
The Middlesex Savings Bank donated library information book marks (price not
knowny); Ellen Taub gave the library four wooden children’s puzzles ($55.00)

4. Grant permission for the Needham 300 to use Garrity Way and the Town
Common for a dance performance and carnival games and street performers to be
held as part of the Town Hall Rededication day on November 5, 2011. Times to be
utilized would be from 12:00 noon until 3:00 pm.

5. Accept a gift of an eight foot American Elm tree from the Town of Wellesley as
part of the Town’s 300th anniversary.

6. Vote to designate Ian Mason, Christine Mason, Ray Darnell, and the Mayor and

Mayoress, Martin and Dawn Spurling, as honorary citizens of the Town of
Needham.

Second: Mr, Wasserman. Unanimously approved 5-0.

Senior Center Update:

George Kent, Chairman, PPBC and Steve Popper, Director of Design and
Construction appeared before the Board with an update on the progress of the design
for the new Senior Center. Mr. Kent showed the Board an illustration of what the new
Senior Center will look like. Mr. Kent outlined the most recent cost estimate and said
two firms provided estimates for the project at the design and development phase, as
well as during the construction document phase. He stated that the design and
development estimate went up due to the increased scope of work necessary for
grading and storm water management. Mr. Kent said the original project cost was
approximately $8.7 million and increased to $8.9 million. He discussed the value
engineering process to reduce the cost of the project, and said some elements of the
project, not related to the construction of the building, have been reduced or
eliminated to lower the project budget. Mr. Kent spoke about the possibility of
private fundraising for some items. Mr. Kent said the total amount for the project
recommended by the PPBC is $8,575,000, including $500,000 for work already done.
He recommended that the amount requested in the Warrant Article is $8,075,000. Mr.

Kent mentioned it is an excellent bidding climate and the costs of material have come
down in recent months.



Mr. Wasserman asked for clarification on proposed items cut from the budget,
specifically about furniture. Mr. Kent explained some items were either accepted or
rejected as a value engineered item cost. Mr. Popper said it makes more sense to
fundraise for certain items, including furniture, pictures and equipment. Ms.
Fitzpatrick clarified that basic furniture for staff and participants is included in the
project budget.

Mr. Healy said he agrees with the decision on the contingency and asked how much it
will be decreased. Mr. Kent said that the construction contingency is usually 7.5%,
but has been reduced to 6%. Mr. Healy asked what the deadline is to have funds
committed to restore some items important to the initial phases of construction? Mr.
Popper said December 31, 2011 would be the deadline.

Mr. Handel thanked Mr. Kent and Mr. Popper for their work.

7:30 p.m. Intention to Abandon or Discontinue Eaton Square:
Richard P. Merson, DPW Director, Anthony DelGaizo, Town Engineer, and Lee
Newman Director of Planning and Community Development appeared before the
Board regarding the discontinuance or abandonment of all or a portion of Eaton
Square as proposed for the November 2011 Town Meeting,

Mr. Healy recused himself from the discussion as he is a member of the Advisory
Council for the Needham Bank.

Ms. Newman stated the Needham Bank is proposing an addition of approximately
7,500 sq. ft. to the bank. Ms. Newman said the Town is considering consolidating
properties and reconfiguring Eaton Square to increase the number of parking spaces.
Ms. Newman showed the Board the proposed plan.

Motion by Mr. Matthews that the Board vote to approve and sign Form 2 and
Form 2A indicating its intention to discontinue or abandon all or a portion of
Eaton Square,

Second: Mr. Bulian. Unanimously approved 4-0.

7: 35 p.m. Intention to Layout Streets for Town Acceptance at East side of Reservoir Street in
front of 274 Reservoir Avenue:
Richard P. Merson, DPW Director and Anthony DelGaizo, Town Engineer appeared
before the Board regarding an alteration of a portion of Reservoir Street proposed for
Town acceptance at the November 2011 Town Meeting. Mr. Merson said the portion
of Reservoir Street of interest is the east side of the road in front of 274 Reservoir
Street (property currently occupied by the Town of Needham’s sewage pumping
station). Mr. DelGaizo confirmed only the lot line is moving, the road surface will
remain as is.

Motion by Mr. Wasserman that the Board vote to approve and sign Form 2 and
Form 2A indicating its intention to layout the east side of Reservoir Avenue in
front of 274 Reservoir Avenue.

Second: Mr. Bulian. Unanimously approved 5-0.

7:40 p.m. Town Manager:



Kate Fitzpatrick, Town Manager appeared before the Board with 5 items to discuss:

. Approve Sale of Bonds and Notes:
Dave Davison ATM/Finance Director and Evelyn Poness, Treasurer appeared before
the Board to review the results of the bond sale and discuss the S&P rating.

Maotion A

Motion by Mr. Matthews that the Board vote to approve the sale of $5,762,000
1.50 percent General Obligation Bond Anticipation Notes of the Town dated
October 14, 2011, payable June 15, 2012 (the “Notes”), to Eastern Bank at par
and accrued interest plus a premivm of $47,869.58.

Second: Mr. Bulian. Unanimously approved 5-0.

Motion B

Motion by Mr. Matthews that the Board vote to approve the sale of the
$2,460,000 General Obligation Municipal Purpose Loan of 2011 Bonds of the
Town dated October 18, 2011 (the “Bonds”), to Roosevelt & Cross, Inc. at the
price of $2,482,738.55 and accrued interest is hereby approved and confirmed.
The Bonds shall be payable on August 1 of the years and in the principal
amounts and bear interest at the respective rates, as follows:

Ye un

. : , ~:Amount.. -
2012 $235,000 2.00% $180,000 2.50%
2013 200,000 2.00 180,000 2.50
2014 200,000 2.00 105,000 2.75
2015 200,000 2.00 105,000 3.00
2016 200,000 2.00 105,000 3.00
2017 180,000 2.00 105,000 3.00
2018 180,000 2.00 105,000 3.125
2019 180,000 2.25

Second: Mr. Bulian. Unanimously approved 5-0.
Motion C

Motion by Mr. Matthews that the Board vote to approve that in connection with
the marketing and sale of the Bonds, the preparation and distribution of a Notice
of Sale and Preliminary Official Statement dated September 28, 2011, and a final
Official Statement dated October 5, 2011 (the “Official Statement™), each in such

form as may be approved by the Town Treasurer, be and hereby are rafified,
confirmed, approved and adopted.

Second: Mr. Bulian. Unanimeously approved 5-0.

Motion D

Motion by Mr. Matthews that the Board vote to approve that in connection with
the marketing and sale of the Notes, the preparation and distribution of a Notice
of Sale and Preliminary Official Statement dated September 28, 2011, and a final

4



Official Statement dated October 5, 2011, each in such form as may be approved
by the Town Treasurer, be and hereby are ratified, confirmed, approved and
adopted.

Second: Mr. Bulian. Unanimously approved 5-0.

Motion E

Motion by Mr. Matthews that the Board vote to approve that the Bonds shall be
subject to redemption, at the option of the Town, upon such terms and conditions
as are set forth in the Official Statement.

Second: Mr. Bulian. Unanimously approved 5-0.

Motion F

Motion by Mr. Matthews that the Board vote to approve that the consent to the
financial advisor bidding for the Bonds and Notes as executed prior to the
bidding for the Bonds and Notes is hereby confirmed.

Second: Mr. Bulian. Unanimously approved 5-0.

Motion G

Motion by Mr. Matthews that the Board vote to approve that the Town
Treasurer and the Board of Selectmen be, and hereby are, authorized to execute
and deliver continuing and Significant events disclosure undertakings in
compliance with SEC Rule 15¢2-12 in such forms as may be approved by bond
counsel to the Town, which undertakings shall be incorporated by reference in
the Bonds and Notes, as applicable, for the benefit of the holders of the Bonds
and Notes from time to time.

Second: Mr. Bulian. Unanimously approved 5-0.

Motion H

Motion by Mr. Matthews that the Board vote to approve that each member of
the Board of Selectmen, the Town Clerk and the Town Treasurer be and hereby
are, authorized to take any and all such actions, and execute and deliver such
certificates, receipts or other documents as may be determined by them, or any
of them, to be necessary or convenient to carry into effect the provisions of the
foregoing votes.

Second: Mr. Bulian. Unanimously approved 5-0.

Mr. Davison noted that Tedi Eaton, Town Clerk is in attendance to witness the vote.

. Memorandum of Agreement, Needham Building Custodian and Tradesmen
Independent Association:

Ms. Fitzpatrick told the Board the Town and the Needham Building Custodian and
Tradesmen Independent Association have reached agreement on the transition of
bargaining unit members to the Rate Saver health insurance plans. She said the




Agreement calls for a base wage increase of 1% effective January 1, 2012 and the
implementation of a Health Reimbursement Arrangement through FY2014.

Motion by Mr. Matthews that the Board approve the Memorandum of
Agreement between the Town and the Needham Building Custodian and
Tradesmen Independent Association.

Second: Mr. Bulian. Unanimously approved 5-0.

. Powers Hall Use Regulations:

Ms. Fitzpatrick outlined for the Board the proposed use regulations and fees for
Powers Hall. She reviewed “Rules and Regulations for Use of Powers Hall, Effective
January 1, 2012”. She stated the regulations are in draft form, as there may be
situations in the future requiring further consideration by the Board. Ms. Fitzpatrick
suggests the Board approve the regulations at its meeting on October 25, 2011.

Mr. Matthews reiterated his concern that the primary purpose of Town Hall is to the
work of Town government, which must take precedence over any use of the Hall.

. Position on Warrant Articles:

Lee Newman, Director of Planning and Community Development and Devra Bailin,

Director of Economic Development appeared before the Board with an update on
several zoning items.

Mr. Healy reiterated his concern that the warrant is too long for the November Special
Town Meeting and requested if there are articles, including zoning, that do not rise to

the level of emergency or critical need, then those articles should be moved to the
May Town Meeting.

Mr. Bulian stated he is fine with the length of the warrant articles.

Mr. Wasserman commented the town is a major organization and that waiting until
May to address everything that is not critical does not make sense from a management
standpoint. He said the Town needs to do business in the fall as it is part of the flow

of the Town, and suggested the November Town Meeting should no longer be called
“Special”.

Mr. Matthews commented on the zoning articles, specifically Article 5 — Dimensional
Regulations for New England Business Center, and said the key concepts to apply is
that zoning can prevent things from happening and it can make things possible to
happen, but it does not make them happen. He said the Town needs to look at ways to
make significant improvements at the NEBC. Mr. Matthews agreed with Mr. Healy,
and requested no zoning by-laws, other than those timely and important, appear in the
fall Town Meeting warrant. He asked the Planning Board to review the articles. He
suggested further discussion regarding the number of warrant articles appropriate for
future fall Special Town meetings.

Mr. Healy suggests the Chair and the Vice-Chair should work with the Town Manager
to find out the interest in the articles. He suggested waiting to hear from the Planning
Board and continue the due diligence. Mr. Handel said that nothing should be on the



warrant that does not need to be on the warrant, and agreed that the Planning Board
should decide which articles should go forward.

The Board took positions on Special Town Meeting Warrant Articles:

Abandon Eaton Square Right of Way
Defer Action.

Iayout of Reservoir Street
Defer Action.

Amend Zoning By-Law/Apartment-2 Zoning District
Defer Action.

Amend Zoning By-Law/Definitions
Defer Action.

Amend Zoning By-Law/Dimensional Regulations for New England Business Center
Defer Action.

Amend Zoning By-Law/Dimensional Regulations
Defer Action.

Amend Zoning By-Law/Off Street Parking Requirements
Defer Action.

Fund Collective Bargaining Agreement Needham Independent Workers Association
Motion by Mr. Matthews that the Board of Selectmen vote to recommend
adoption of this Article in the Special Town Meeting Warrant.

Second: Mr. Bulian. Unanimously approved 5-0.

Fund Collective Bargaining Agreement — Police Union
Defer Action.

Fund Collective Bargaining Agreement Police Superior Officers Association
Defer Action.

Appropriate to Workers Compensation Fund
Defer Action.

Adoption of the Stretch Energy Code

Motion by Mr. Bulian that the Board vete to recommend adoption of this Article
in the Special Town Meeting Warrant.

Second: Mr. Wasserman. Approved 3-2. Mr. Healy and Mr. Matthews voted nay.

Amend the FY2012 Operating Budget
Defer Action.

Amend the FY2012 RTS Enterprise Fand Budget



9:30 p.m.

9:35 p.m.

2.

Motion by Mr. Bulian that the Board vote to recommend adoption of this Article in
the Special Town Meeting Warrant.
Second: Mr. Wasserman. Unanimously approved 5-0.

Amend the FY2012 Sewer Enterprise Fund Budget

Motion by Mr. Bulian that the Board vote to recommend adoption of this Article in
the Special Town Meeting Warrant.

Second: Mr. Wasserman. Unanimously approved 5-0.

Amend the FY2012 Water Enterprise Fund Budget

Motion by Mr. Bulian that the Board vote to recommend adoption of this Article in
the Special Town Meeting Warrant.

Second: Mr. Wasserman. Unanimously approved 5-0.

Appropriate for Payment of Unpaid Bills of Prior Years

Motion by Mr. Bulian that the Board vote to recommend adoption of this Article in
the Special Town Meeting Warrant.

Second: Mr. Matthews. Unanimously approved 5-0.

Appropriate for New Senior Center

Motion by Mr. Bulian that the Board vote to recommend adoption of this Article in
the Special Town Meeting Warrant.

Second: Mr. Wasserman. Unanimously approved 5-0.

Appropriate for Sewer Pump Station — Reservoir B
Defer Action.

Minuteman School Capital Project Update:

Kate Fitzpatrick updated the Board on the status of the Minuteman School capital
renovation project. She said the school has created a task force to study the funding
mechanism for the capital project and has filed a statement of interest with the MSBA.
She said the appropriation for the school will require unanimous support of all of the
member communities, which has been a very difficult hurdle in the past. She said there
may be a way for all member communities to support the allocation, but it could be very
difficult to find a way to solve the non-member capital apportionment. She noted Mr.
Matthews and Mr. Wasserman are members of the Town’s Minuteman Study Committee
and will meet with Dr. Bouquillion, Superintendent Minuteman Regional Vocational &
Technical High School, next week.

Board Discussion:

. Town Hall Rededication:

Mr. Handel commented on the events scheduled for the weekend of November 5, 2011
and said the rededication of Town Hall will take place on Saturday at 3:30 p.m., and the
gala will be held that evening. Mr. Bulian said the Rotary Pancake Breakfast will also be
held that morning. Ms. Fitzpatrick said there will be many family events throughout the
day.

Committee Reports: No reports were made.

Adjourn:



Motion by Mr. Bulian that the Board of Selectmen vote to adjourn the Board of
Selectmen meeting of October 11, 2011,
Second: Mr. Wasserman. Unanimously approved 5-0.
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ONE DAY SPECIAL LICENSE
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EVENT INFORMATION SHEET
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Event Manager Name | SXM & OTE@iNG © EVENTS — Rob 0 et

(Name that will appear on license) | L3 Adsesdnd  CVEAIS elletiee
Event Manager Address | 78 PE5€8/A.L0 0 STELETT AEFEDHAN

L PAEW A Dol | g

Event Manager Phone Number | CoxXCE — TUi~444 D =

i L nigat ] Gl ~ P B EeD
Organization Representing

f applicable) | NEEPHAY~ TERCER TENMwm. Coprr! red
1s the organizaton (if applicable) B Non-pro it L] For profit
you are representing non-profit? If [ | Proof of 1on-profit status is attached
s0, please attach proof of non-profit Form of Proof:
gtatus.
Name of Eveni

Wﬂmﬂ&u GALA
ate of Event .
\DVEBEE, ':?, 264 !

License is for Sale of:

[] Wines & Malt Beverages Only 2 et FG@;T \h
[ All Aleoholic Beverages (for non-profif groups oniy) (0,00 £ - 1 thadiO e e ©
Keduested Time for Liquor License ~ FROM: & IO TO: =20 - M Gada € Tevon Hadl
, #on 00 ok @ érunes fed
Ave tickets being sold in advance for this event?  JCLYES § ¥49.09/per tcket mint [ NQ
covE e xth (peipies Tlue NS 79,40 xain

Is there an admission fee for this event? 1 YES % épe:r ticket P4 NO .
, st Nawe P theash ik — Aee gbove.
Are you using dues collected to purchase aleohol for this event? O YES PELNO

How many peaple are you expecting at this event? 200 WMo Gpda
' VLD Mo fpba
Name & addrese of event location. Please attach [ roof of permission to use this facility.
Mann (e Prers irdl

BREENE T(ELO |, MIED LA, JVA M GRS e b Touon HEAL
Who will be serving the akeohol to youx guests? »
Bartendets and/or servers of alcohol, beer and/or wine rmust have completed in the past three

years un approptiate Massachuscits aleoholic bev :rages server-training program. Flease state
below who will be serving aleghel, beer and/or wine and attach proof of their iraining (certificate).

CADLCE. CATERING ¢ BUENTS Wit @& PROVIOING TULFS
(ERT(F €0 PARTEN DERs  Tips cat fie pden O Pl un T EPACE -

Plense use the space below to describe the manner in which alcohol will be served to your guests.
(For exatmple, will guests be served aleohol or wil . they need to purchase it from the bar?) Please
attach floorplan (can be hand drawn} of the even facility with liquor delivery plan.

;ﬁ“g{m : U’g TS Hun qo o par o Tedeumn é v dink : Und.ey %!'

i aendip pedl bt N R

T 1 understand that the aleohol purchased for this event must be purchased from a licensed
wholgsaler /importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that I have received a cunrent list of wholesalers. { A person holding a Section 14 lcense cannot

urchase alcoholic beverages from a package stre. (MGL Cb. 138, Sec 14, 23; 204 CMR 7.04))
t ager Signature: Dates = ,
yd /f y /




Needham Bank

YOUR FUTURE. QUR FOCUS.

NEEDHAM 300 TERCENTENNIAL GALA
NOVEMBER 5§, 201X

{COME CELEBRATE THE FOUNDING OF NEEDHAM
HEATED TENT WITH FLOOR
D ECORATIVE FESTIVE LIGHTING
LIvE 8 PIECE BAND ¢ PERFORMING ARTISTS
¢ FULL cAsH BAR ¢ BIRTHDAY CAKE
(GOURMET HORS D’OEUVRES ¢ SOUVENIR PHOTOS

eoo MINI GALA ¢ee
5PM - 7PM AT THE TownN HarLL $39

ev¢ GRAND (GALA ¢e¢
| 8rM - TAM
AT THE Town HaLL & tHE TENT ON GREENE’S FIELD $79

FOR TICKET ORDERS VISIT NEEDHAM300.0RG
~ OR PICK UP AN ORDER FORM AT TownN HALL,
- NeepuaM BaNK, RocHE Bros., SUDBURY FARMS,
~ LiBRARY OR THE SENIOR CENTER.




i e

PR T - Wi _
i m_ -M, ﬁim}w\\ﬁ A s M - _
e 1 R \mw “m ? .iu W § 1 - _T_ﬁfnu\ . -
I L or 100 10

1 oo o
1, QR ©

R

e faf 'k

At b Wit Diodhi, M4

B S
Wy id PRt

ey

Geeane's Feld

grewed 1oL 4.

'. | Temporary Tund Suature
Heedirm 800 Cal. 4| Gioctn Fiold

el

et rusestosl




e v S ity )

¥eadham Téning

Tone 58 )
25 fostseibacks requirad for hesrzhiental Sirictures

‘n_.m:u.hw u:wuwbuwasm_ mc,ﬁ_nﬁ ﬁ«.un.».m

) @wﬁmﬁﬁ&u@mﬂf qu

.._.mu. LY TE0E ST s for PETORITATET § LS,
E anslysis Feliows .. )

11084 u‘emnfghgrﬂim 18tk 224: ?...WE,..&Q.
mm e by Bhapter Tdnd :mr.wﬁwﬂﬁa- xit Bhtanceof 100
..&ﬂ.

> %rlr.m .._v_.imn.nx f&hﬂf mﬁ...ﬁhﬁ.lﬁ
erdnceds apprsimatel .uwh 7E et

..ncow E?Swﬂu:ﬂ an Coda

FogE.3: mamkm&ﬂmﬂwm.manﬁ&
.rﬂ%ﬂh

EHaTions or g coatination of Sta e

&Bﬂ.mﬂq?ﬁuﬁh e Hables. .ﬁ.rw%.;q& Asean
ﬂnnmu.w:n Emn_hha NN .EM Alter RV msE 773

mmmu mu....ﬂﬁmvnw\ﬁnnaunmﬁm =
FRE gk (25 L Fragiied, S, thw 122, ﬁuw
uvbmﬂlé hwﬁgmuﬁ:

% it ity el CRE 12 reenhn wigth,

~ FROBIT A EH dotrs Ewing In shas %ﬂﬂ? o of fravdd

Boors Shing 10 B il Sreiian -

mu&u.mm'ﬁ Et mvdq.m wnnf-m.l...

 Mhesabe B o utierpncy fights roided spenh g,

moEPwm{aw,uw.u ;auu
bischitedd froem s

from; i Hya 4§5~mn NG Lﬁ

.u@mw.wn gﬁﬁaé SEFRFrAed & mitiman oF 20 i

g enchasd by b

o £
\ﬁ\m..lt« .

<
-,
g =3
T o=z
&5 .
P
g Tz
o i
g%
& 2
A #E
(= =
a3 v E%
Ed 2 g
R
= 5%

. Tomporary Tant Skigraie,
Hendlan 360 Gali, ot Qroovia Bel

e

T




: —— 5
3|¢RL
. 5 REONIE (RS
s FESLYLES
m- e

-

[AugeD
SESTISTIY
B saySlem 7

BEEBPPPIBL

m. 255 _
x L L
@ A

DU B | BEA P EQI IRAFD

.¢», o ﬁ& mi@ﬁﬁf
A%2 1 4E i
wn.._n._ W T .

TIBE FBT/BT

E1:EH

/18 dowd



Loziseior - eeq

UBW}os[eg Jo-pIedg Sy} 104

G1'GBO'GS-

00°0$
51°962'¢$-
00°0$
0Sv11$-

0€'€90°L$-

mv_ho? o__n__._n_ ,6 ._oﬁm.,_n___

mem:wﬁ 39140 M

JuUaWSleqY 8101

R

1102/1L2/0) ‘panaiddy pue pesay

ZELL #lepo

:sebleys uolels Jajsuely
'soleg 1aMag

19IAISS JOTBAA

-uonebiu| hm«m>>_.

1S|eg J91BAA

‘Mojaq PRIEls {(Shiunowe auUi ul @E:ouom Jenosed asay) Qm_nm

noA Jey; patsanbas Agasay si 1 (SHUSWHUILOD PIes Ul OpEL D10M (S)10118 JUSHOADEU LIBYSD SYINMIHM

PUE SNUSAS] JOMSS ‘IS]EM JO UOIDS]|02 U] J0] MOJq PaIS]| SSIEP 9U] UO (S)USLUHILILICD
Buimoyjol ayy noh 03 PaRILYNS aABY SHIOAA J1IgNd JO juswipedaq ey} jo suoisialp sjelidosdde syl SYIHIHM

SHHOM 21780Nd 40 INJWLHV4IA

uno4jusunsnipy

washg Buiig Jameag Jajep

weypaaN Jo Umo]

(4371109 LdINOD NMOL 199)

HOL3ITIOO ANV JFHNSYIAHL NMOL

‘0l



BUBy UQ 110UN0D = VO,

>=umtooE pableyo s1em sdayg = Buli
iou3 BuipeayJelely = IHY

100d = "¢
$50| Joyem pauie|dxaun = M3

) 2)ewnsa apim umo) Buunp pajewnss 1spun = 3f

wolshs mc_:_n_ o) >=o®t8c_ paLsjsuel) oq o} Buipeas Buisnes Asjdsniooul psweibold sisle = "ol
uonounyepy Juswdmnbz = dinb:

: Auadoud sreaud o} mmmEmn pasnes 109{0id UMO| = NA

“mmzcmt_ mmcm;ox@.mvm‘_m% Jo1ew 0) puodsal Jewolsno aAaey 0] uondwnsuod jo uonelunsa ybiH = 3¢
Jieday, vpo jooud yum ‘1a1em U,o SS0| Pasnel Jeu} 1I92IdS 12 10 9Snoy Ul Yeo] = es

Panss| sem UORBLISD JaAQ = JouT I

Ums& S| Jajow apisul uaym |jig abie) Buisnes 1918LU SpISUl UBY) JOMO|S Buipess 10 ="1'(

puaba

‘FAQEY AL VLS SV SINMNOWY 40 AINIWAVA-NOP

JHL 04 3NA AINHDIY SYH HIHM LSFHFINI HO ALTYNId >Z<‘m_._.<m< OL NOILLYZIHOHLNY SV IAYIS SIHL 137 '0STh

G/'G60'GE- ‘lejolL

YOD 07'65Es-  Shebee- §4°50L% 00°0% 1S 159MA 0t 90v8 Gyl  oomesg  oueubes od

YO2 02'66€$-  Greves-  GLSOLS- 00°0% pd ssog . 99 ZELYL 1291 ouspald EEEENY 2d

YOO 0TG5E%-.  SPBPEZS- GLG0LS- 00°0% 1S puog €5 g65¢ 21401 elsep Aouoyen od

MyI1 08°ZFls- 08TFLE- 000% 00°0% 1S Buluuey Log 20¥9 6/66 oIy UOHON 2d

an SLLLS- Gl 6v%- 00'2zér 00°0% Py AsileA lZ 262 IFIEL sudleH sljleyD od

10 092 ¥5%- 08'9/6%-  08°0LL% 00°0% 1S Jesgepm 8/6 oLey SLEE 1SS gidnbog ad

RLER GEFSYS-  S6PGPS 000% 00°0% O BOSNYIEAA 8¢ 9252 S06.2 uiHen yesq od

M3 GZ'861%- ST 961%- 00°0% 00°0% 12l jouy jeQ 0¥ 0681 6E0LE teuwg - s Od

AN 0£'02Fs- 006828  GTOLLS- 00°0% ¥N 1S UbIH €2 . . 95£5T 6¥25¢ essau| I9nysyy 2d

Y02 02'GSE€S- SYe¥EE- GLG0LS- 00°0% paIse|iy ¥/ ove G8LLL UBIAIA uebe4 Od

A [o 0E'v11G- 000% 00°0¢ 08 '¥/7%- any 2epuUIAID 050FZ S8LST SUOLLWOD Bjepusals od

N Y02 02'G5€$~  SY6PTE- GL'G0LS 000% SlEA A 9l 95101 GSLee yiny JephAug od

N YOI 026564~  Ssyebes §4S0LS- 00°0% Ny leqjuan - GsT 20011 L6902 ydesop ebolpez od

N YO 02656~  S¥6bes- . G2G0LS- 00°0% 1S supjoosg 101 TLE8 L1522 uyor UOPPRYANA Dd

NIA uosesy B0 L lamag I91BAA 21BN alleN Jgalls Jequuiny #al #Al SLLUBEN] ISHH{ SWEeN ]SET Sm_
peay I1SET o._umeoD Co_am.m_.:_ . lealis uofel0] JaWoisng Um._mnm.n&

Dmﬂuw.:OO !

) wio4 juawysnipy
woayshs Bullig Jamag 1ajep
wieypoeN 0 Umo]



	Public Hearing- Transfer of All Alcoholic License From Restaurant Pomodoro to Fusion Cusine, Inc.
	Public Hearing-Verizon & NSTAR Petition for Webster Street
	Public Hearing- NSTAR Petition for Nehoiden Street
	DPW-Abandonment or Discontinuance of Eaton Square
	DPW-Layout for Streets for Town Acceptance at: East Side of Reservoir Street in Front of 274 Reservoir Street
	ICMA Voice of the People Award
	Town Manager- Statewide Mutual Aid Agreements
	Letter from MEMA

	Town Manager-Salt Shed Project
	Town Manager- Powers Hall Use Regulations
	Interim Rules and Regulations

	Town Manager-Minuteman School Capital Project Cost Allocation Models
	Summary of Findings

	Preliminary Minuteman School Enrollment

	Information on Minuteman Capital Financing Proposal


	Town Manager- Position on Warrant Articles
	Special Town Meeting Warrant
	Status of Positions of Warrant Articles

	Board Discussion-MPO Election
	Board Discussion- Legislative Redistricting
	Board Discussion- Committee Reports
	October 11, 2011 Minutes
	One Day Special Licenses for Needham Tercentennial Gala
	Water and Sewer Abatement #1132

