Needham Finance Committee

Minutes of Executive Session of September 5, 2007

	Present from the Finance Committee:  
	Richard Creem, Chair                           Steven Rosenstock                   

Scott Brightman, Co-Vice-Chair          June Seraydar

David Escalante, Co-Vice-Chair          Michael Taggart                                  

Lisa Zappala


	Also Present:
	Kate Fitzpatrick, Town Manager

David Davison, Assistant Town Manager – Finance Director

Donald Gratz, Chair of the School Committee

Michael Greis, Vice-Chair of the School Committee

Anne Gulati, Finance Director for the School Department

Daniel Gutekanst, School Superintendent


Donald Gratz updated the Finance Committee on the status of contract negotiations with Unit A School Department employees: teachers.  A tentative agreement was reached on July 12, 2007 for which there was unanimous support from the School Committee.  The teachers are expected to ratify the agreement on September 11.  A summary of the contract terms was distributed setting forth the cost of living adjustments, as well as other costs of the contract for FY 2008 through FY 2010.  Richard Creem stated that he was very pleased with the contract negotiations.  Steven Rosenstock clarified that the Finance Committee had assumed a total cost of living adjustment for teachers of 2.5% in FY 2008, so that there should be no need for any School Department budget adjustment.  In response to questions about the School Department’s assumptions regarding the costs of retirement and turnover, as well as any costs of steps and lanes, Ms. Gulati stated that the total expected cost per year for steps and lanes, net of retirement and employee turnover was projected to be $850,000.  Michael Taggart asked about the teacher load at the High School.  Dan Gutekanst stated that it was 5 classes versus 4 at some high school.  This may have resulted in Needham losing some of its high school teachers.  In response to a question from Lisa Zappala, Dan Gutekanst stated that the student load for teachers is the same at other high schools.  The difference is the number of hours spent teaching.
Steven Rosenstock moved to adjourn the meeting of the Finance Committee, having entered into executive session without intending to return to open session, seconded by Lisa Zappala.  Following a unanimous roll call vote of 8-0, Richard Creem adjourned the meeting at approximately 10:45 pm.

Respectfully submitted,

Louise Miller

Executive Secretary

Approved April 27, 2011
