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NEEDHAM FINANCE COMMITTEE
Minutes

Executive Session

April 18, 2007

Needham Town Hall

Present
Steven Rosenstock, Chair; Laura Brooks, Co-Vice Chair; David Escalante, Co-Vice Chair; Lita Young, Immediate Past Chair; Scott Brightman and Richard Creem, Members.
Guests
Kate Fitzpatrick, Town Manager; Christopher Coleman, Assistant Town Manager/Personnel Director; and David Davison, Assistant Town Manager/Director of Finance.
Convene
Mr. Rosenstock convened the meeting at 8:10 PM.
Collective Bargaining Update
Ms. Fitzpatrick provided the following updates relative to collective bargaining:

ITWA
Expires June 30, 2007.  Close to settlement, possibly by April 26th or the first night of Town Meeting.  Term would be for three years beginning 7/1/07 (FY08).
AFSCME
Settled through FY08.

Public Works Employees 
This collective bargaining unit was originally affiliated with NAGE and then SEIU.  Following their decertification of SEIU, these employees formed their own union called the Needham Independent Public Employees Association/DPW (NIPEA).
NIPEA and the Town have entered into a one year Memorandum of Agreement dated April 11, 2007, for the period July 1, 2006 through June 30, 2007.  Copies of this document were distributed to the Committee.  This current year extension, with 2½% COLA, was requested by NIPEA.  The Town, in granting NIPEA’s request, inserted language changes into the base agreement reflecting the new bargaining unit and the Town Manager form of government.
This Agreement will be submitted to the May 2007 Special Town Meeting (“STM”).  Ms. Fitzpatrick explained that Needham’s convention is to submit current year contracts to the STM.  The relevant article in the 2007 Annual Town Meeting (“ATM”) Warrant will, therefore, be withdrawn.
Fire

The Fire union has agreed on a 2½% COLA for each of the next three years.  Ms. Fitzpatrick distributed copies of the Memorandum of Agreement, dated April 11, 2007, to the Committee.  She emphasized that the Administration’s relationship with this union is a good one, although it took a great deal of time for this agreement to be reached because of the Fire union’s skilled and seasoned negotiators.
The cost of the contract over the three year period is 9.04%, or slightly over 3% per year.  This includes the 2½% COLA plus other items that are costed-out on “worst-case” basis.
The union was amenable to this settlement because many of their members are in transition and it has been obvious for some time that salaries in general government are not going up very much.  From the Town’s perspective, the Town sought to (i) maintain and improve its paramedical services and (ii) find ways of compensating firefighters that are not available to non-firefighter employees.  For these reasons, paramedic, defibrillation, and EMT differentials have all been increased.  All firefighters (numbering 60-65) receive the EMT differential; however, the paramedic differential is limited to the 18 firefighters who are currently designated as paramedics.
There are four differential increases: FY07 Paramedic (1.0%), FY08 Defibrillation (1.0%), FY08 Paramedic (1.0%) and FY08 EMT (0.5%).  The 18 paramedics, by virtue of their status, receive all four.  
Mr. Coleman noted that paramedic education requires a 7-year commitment.  Moreover, because of the grueling nature of this segment of the firefighting profession as well as aging and other factors, many current paramedics look forward to rotating off this status and resuming straight firefighting (the distinction essentially being ambulance service versus EMT service on a fire engine).  A paramedic can request to be rotated off.  The Town, in turn, will honor this request when and if the Town can appoint a replacement (the Town requires that 18 firefighters be designated as paramedics at all times).  Without the rotation option, a firefighter designated as a paramedic would have this status indefinitely.  Once a paramedic rotates off, the relevant firefighter loses the paramedic differential.  Although a rotation request is somewhat rare, as it would effectively take away 6½% from the relevant firefighter’s salary, the union wants this option.  It should be noted that rotating off is not irrevocable—a firefighter who has rotated off can always apply for reinstatement as a paramedic, subject to qualification and, of course, someone rotating off.
The ISMA Differential (Unit B) affects one person.  This incumbent handles fire alarm/signal maintenance, and must be certified to handle these matters.  He does not get the other differentials.
In response to Mr. Escalante’s question, Ms. Fitzpatrick stated that the long-awaited fire staffing study report is nearing completion.  The Fire Department’s absolute minimum for firefighters on duty at any one time is 12 (out of 16 in each group) in order to maintain service and satisfy mutual aid obligations.  The recommendation will be that the Department have 2 groups of 15 and 2 groups of 16.  The 12 would be achieved through overtime for the time being, unless and until the Town can increase the number of firefighters without increasing the operating budget.  It should be noted that it would be expensive for the Town to bargain a reduction in overtime.  The bottom line is that overtime is a less expensive option to adding FTEs and can work as long as there is not a change in the community’s fire risk.  Ms. Fitzpatrick observed that the Town is currently a net user of mutual aid.
Ms. Fitzpatrick broke down the Fire Department roster:

· 65 members in the bargaining unit.
· Since 1991, all hires must be trained as EMTs.
· 18 are paramedics.
· The bargaining unit includes Captains, Lieutenants, Dispatchers, and firefighters.
· The Fire Chief is not a member of the bargaining unit, and his office staff person is a member of another unit.
· 2 inspectors are not EMTs.

The dollar cost of the contract is expected to be $112,000 for FY07.  Funding will be through the Classification, Performance and Settlements line item.
Police
The Town has reached a tentative agreement with the union, with specifics to be determined.  Ms. Fitzpatrick characterized the agreement as “creative” and advised that the agreement would cover FY07, FY 08, FY 09 and FY10.  The agreement has not been signed but is expected to include a COLA of 2½% for each of those years.
All agreed that the proposed contract is both “reasonable” and “sustainable”.

Adjourn

The Committee, having entered into executive session without intending to return to open session, upon motion followed by a vote of 6-0, adjourned the meeting at 8:50 PM.
Respectfully submitted,

Richard S. Creem

Acting Secretary
Approved April 27, 2011
