Needham Finance Committee

Minutes of Meeting of June 23, 2010

The meeting of the Finance Committee was called to order by the Chair, Lisa Zappala, at 7:00 pm in the PSAB Building (temporary Town Hall.)

	Present from the Finance Committee:  
	Lisa Zappala, Chair                          
Richard Zimbone, Vice Chair

Matthew Borrelli                               John Connelly

Richard Creem                                  Richard Lunetta                                                                                                                            Richard Reilly                                   Steven Rosenstock                                                                                              
Michael Taggart


	Also Present:
	David Davison, Assistant Town Manager – Finance Director 


Citizen Requests: There were no citizen requests to address the Finance Committee.
Approval of Minutes
Ms. Zappala asked for comments or corrections on the minutes that had been distributed for the 4 meetings in May.
MOVED:
By Mr. Connelly that the Minutes of May 3, 2010, be approved as submitted.  Mr. Reilly seconded the motion.  There was no further discussion.  The motion was approved by a vote of 8-0-1, with Mr. Taggart abstaining.
MOVED:
By Mr. Reilly that the Minutes of May 5, 2010, be approved as submitted.  Mr. Rosenstock seconded the motion.  There was no further discussion.  The motion was approved by a vote of 8-0-1, with Mr. Taggart abstaining.
MOVED:
By Mr. Lunetta that the Minutes of May 10, 2010, be approved as submitted.  Mr. Rosenstock seconded the motion.  There was no further discussion.  The motion was approved by a vote of 6-0-3, with Mr. Connelly, Mr. Reilly, and Mr. Taggart abstaining.

MOVED:
By Mr. Rosenstock that the Minutes of May 12, 2010, be approved as submitted.  Mr. Zimbone seconded the motion.  There was no further discussion.  The motion was approved by a vote of 7-0-2, with Mr. Reilly and Mr. Taggart abstaining.

Reserve Fund Transfer Requests: Fire Department, Legal Expenses, Sewer Enterprise Fund, Snow and Ice Removal
Mr. Davison handed out copies of 4 requests for reserve fund transfers.
Fire Department

Mr. Davison requested that $46,000 be transferred from the Reserve Fund to budget line 21A to supplement the Fire Department Budget that has been on watch since the major storms in March.  There have been significant overtime costs driven by the storms, plus two long-term employee absences.  One employee has an illness, and the other was called to duty in Iraq.  Mr. Davison is expecting approximately $32,000-$46,000 to be needed for overtime salaries.  He is requesting the full amount to be certain to cover the expenses, and any amount not spent at the end of the fiscal year will turn back to Free Cash.
MOVED:
By Mr. Zimbone that the Finance Committee approve the Reserve Fund Transfer of $46,000 to budget line 21A for Fire Department salaries.  Mr. Taggart seconded the motion.  

Further discussion: Mr. Rosenstock asked the current status of the Reserve Fund.  Mr. Davison stated that there would be approximately $213,000 left in the fund if everything requested today is approved.  That figure accounts for the fund transfers approved at the May Special Town Meeting.



The motion was approved by a unanimous vote of 9-0.
Legal Expenses

Next, Mr. Davison presented a request for a transfer of $9,000 from the Reserve Fund to the legal budget.  A transfer of $77,000 for legal expenses was made in April.  However, in April and May, legal expenses were higher than anticipated.  Based on expected costs to be billed for the rest of the fiscal year, an additional $9,000 is being requested.  None of the additional costs are out of the ordinary, there has just been an increase in activity due to ongoing litigation relating to the High School project, and the fact that cable licenses are up for renewal.
Mr. Borrelli asked whether this would be the end of the High School related legal expenses.  Mr. Connelly stated that the contractor has been very difficult as the town tries to close out the project, claiming work that was above and beyond the change orders, and backing down on work they agreed to do.  However, the process may be back on track.

Mr. Rosenstock asked whether this request is sufficient and anticipates expenses through the second half of June.  Mr. Davison stated that he spoke with Mr. Tobin, and that the expenses are not expected to go beyond this amount.

MOVED:
By Mr. Rosenstock that the Finance Committee approve the Reserve Fund Transfer of $9,000 to budget line 13B for legal expenses.  Mr. Connelly seconded the motion.  There was no further discussion.  The motion was approved by a unanimous vote of 9-0.

Sewer Enterprise Fund

Mr. Davison presented a request to transfer $35,000 from the Sewer Reserve Fund to cover the unanticipated sewer salary costs that resulted from additional monitoring of the sewer pump stations due to storms in March.  In this case, he expects the salary turnback will be less than $500.  Mr. Reilly asked about federal disaster funds.  Mr. Davison reported that the money would not be received during this fiscal year.  When the money is received, the town may give a rate credit to sewer customers, which would reduce billable revenue.
MOVED:
By Mr. Lunetta that the Finance Committee approve the Sewer Reserve Fund Transfer of 35,000 to budget line 201A for Sewer Department salaries.  Mr. Zimbone seconded the motion.  There was no further discussion.  The motion was approved by a unanimous vote of 9-0.

Snow and Ice Removal
Mr. Davison presented a Reserve Fund Transfer Request in the amount of $490,404 to the Snow and Ice Removal accounts.  He noted that Snow and Ice Removal spending can run at a deficit.  The town can choose to cover those costs, or to let it stand as a deficit and raise the amount needed through taxes.  Doing that would not function like a Proposition 2 ½ override, but would require that other appropriations would be reduced to cover the expenses.  Needham keeps a cushion to cover costs like this.  Approval of this request will eliminate the deficit at the end of the current fiscal year. 
MOVED:
By Mr. Creem that the Finance Committee approve the Reserve Fund Transfer of $490,404 to budget line 25D for Snow and Ice Removal.  Mr. Connelly seconded the motion.  There was no further discussion.  The motion was approved by a unanimous vote of 9-0.

Mr. Davison reported that the Reserve Fund will have a balance of $213,071 at the close of the fiscal year, and that the funds will fall into Free Cash.  Ms. Zappala noted that this was the first time since she has seen additional funds from the Reserve Fund to flow into Free Cash.  She hopes that with the current vacant positions in town that this could happen again.

Mr. Davison stated that the town is expecting the 4th quarter payment from the state to be received on June 30.  The state has hinted that there may be a cut in the payment.  In response to a question from Mr. Borrelli of how much the payment might be cut, Mr. Davison stated that he expects it could be in the $300,000 range.  The additional $200,000 left from the Reserve Fund helps to cover 2/3 of that shortfall.  Mr. Creem noted that the federal government is treating the state government in the same way the state is treating the municipalities.
Vote Chair, Vice Chair for Fiscal Year 2011
Ms. Zappala stated that it was time to transition leadership from the current to the next fiscal year.  An informal committee nominates committee members based on the Town Moderator’s views.  Typically, the Vice Chair is asked to stay on as Chair.  The nominating committee nominated current Vice Chair Richard Zimbone to be the next Chair of the Finance Committee. 

MOVED: 
By Mr. Connelly that the Finance Committee approve the nomination of Mr. Zimbone as Chair of the Finance Committee for Fiscal Year 2011.  Mr. Reilly seconded the motion.  There was no further discussion.  The motion was approved by a vote of 7-0-2, with Mr. Taggart and Mr. Zimbone abstaining.
Ms. Zappala stated that the nominating committee nominated Finance Committee Member Matthew Borrelli to be Vice Chair for the next fiscal year.
MOVED: 
By Mr. Connelly that the Finance Committee approve the nomination of Mr. Borrelli as Vice Chair of the Finance Committee for Fiscal Year 2011.  Mr. Zimbone seconded the motion.  There was no further discussion.  The motion was approved by a vote of 7-0-2, with Mr. Borrelli and Mr. Taggart abstaining.
Mr. Zimbone thanked Ms. Zappala for a successful year, and for keeping the committee on track.  She showed tremendous leadership.  Ms. Zappala commented that she enjoyed working with the members of the committee and that everyone did a great job in helping to reach well-reasoned decisions.
Finance Committee Updates
Mr. Zimbone stated that the Board of Selectmen had set up a planning and prioritization committee to identify parcels of land and to try to include funding for such opportunities in budget plans.  He stated that he has been a part of this committee, and it has been productive, but with his new responsibilities, he would like to step aside and to have a volunteer or two to continue this work.  The commitment is approximately one morning each month.  Ms. Zappala stated that she would stay on that committee.  Mr. Reilly stated that he was also available, and would join that committee.  Mr. Zimbone added that the committee consisted of people with an interest in property acquisition, including the Chair of the Board of Selectmen, the Chair of the CPC, and a School Department representative (Dr. Gutekanst has been attending.)
Mr. Zimbone stated that he went to the Selectmen’s meeting the previous night.  The main topic was the Senior Center Feasibility Study.  He noted that the Finance Committee is being identified as a key player in the process.  Mr. Rosenstock stated that no one else appears willing to make a decision.  Ms. Zappala stated that the study showed that additional money is needed, and there is no desire to seek an override.  Mr. Creem stated that he was also at the meeting, and said that he was disappointed that there has been little consensus building.  
Mr. Creem stated that the committee may be asked to think about increasing the 3% debt service limit, and whether it might be used for this project.  He felt that it should not be, but he thinks the Finance Committee should discuss it.  There were solid reasons in the past that the 3% was used on building projects such as the Town Hall renovations, but he does not feel such reasons exist in this case.  Mr. Zimbone noted that Mr. Borrelli would serve as the Finance Committee’s voice in the Senior Center Exploratory Committee, but that all Finance Committee members should educate themselves on the issue.  The Town has created several new funds in the past few years such as the Capital Improvement Fund, the Capital Facilities Fund, and the Stabilization Fund.  People might be asking to use those funds to help support the Senior Center process moving forward, and the Committee should be thinking about that.
Mr. Zimbone stated that the Finance Committee would next meet on Monday, August 23, 2010, at 7:00 p.m. to hear Mr. Davison’s Pro-Forma Budget for next year, and that the Senior Center issue would be on the agenda.  Mr. Davison stated that the meeting will likely be at the Eliot School because no other meeting rooms are available at the Town Hall or Library.
Adjourn
MOVED: 
By Mr. Reilly that the meeting be adjourned.  Mr. Connelly seconded the motion.  The motion was approved by a vote of 9-0, at approximately 8:00 p.m.
Respectfully submitted,
Louise Mizgerd,

Executive Secretary
Approved August 23, 2010
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